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Smart Site Safety System ("4S")
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Design for Safety ("DfS")
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Fatal Accidents in Construction Industry In 2025 (Excluding no. 5 alarm fire in a Tai Po housing estate) 7 /O

(B 20265F1814R)
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)

=49 EERI Nature of Accidents

2025F (ABBiESRE FE) 27%

2024F (AR RE FE) 22%

20255 (BN BB SN HETE) 20%

20245 (B ENM G BB BN RLIE) 7%

48 R BT Ch Aot 5 aensmst | E15A
7% 27% FET
A
13%
SRR EES B WIS E BT
W B4R 1
13% 20%
SRR 2 N
(B): FET-AE 13%
20255
4
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20255 (AR 2 A2 H) 13%
20245 (ARG 2R 4 2H) 43%
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M F<E SET

(E#r: 2026F1H14H)

2025F (RERBENEPRIEBFBHEYE) O
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N 14A

ZRERYE 2R
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housmg estate)
T# 2% E Nature of Works

14

_ TiEHE 2025
LHLE I 2025% (ETHTE) 135
Public Works . 20244 (ETHEIR) 10=

13% [

2024

2025 (IT#HIHE) 2R
20245 (T#HI]E) 2=

10

2

2025 2024
Non-public _
Works JELF L= T I17=
8% H 2025 W 2024
2025%F EEER20255F 52024 F
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)
T #24#85l Category of Works

12
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)

M B INEEEE Age of Deceased Person in Fatal Accidents
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)
MBS &£ HFDay of Fatal Accidents
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SMART AND CARE, SAFETY BEYOND COMPARE

o BEREIEE o T EFEIER (F1¥14)
B . +5 — E Design for Safety ("DfS") Toolbox talks (Specific)
EEE.. Tm}l-jéj1tﬁ’]ﬂ§ s A B EIR0EtE| o TREDEE"

BiEELZETRMEERE2024
Survey on Safety Awareness 2024

. ¢ =1z
TOpIC. Enha ncement Of the Safety CUItu re Factors \ ;reczr(\)trl(ijri\ﬁngzshoer:rr‘\sl Safety Performance Smart Site Safety System

= 70N

> BAEH Bs . RIRRERBITEA i@Egx e s - THHARME T2 25 B RIAEE -
Most respondents concurred that incorporating _encouragement and praise, as well as the provision of safety trainind, could enhance the safety
culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

. TR workers AliREIE NS Frontline 513 E stakehold
Questions k] LTONLINe takeholders
(N = 1,384) (N=259)  oupefvisors (N = 514)

Do you believe that incorporating Design Y - —im o
for Safety (DfS) can enhance the safety E?%ﬁﬁ%ﬁmﬁﬁijﬁﬂﬂ%ﬁ{t
culture? (Answer: Yes) ? (BE &)

Do you believe that recording good safety
performance of frontline personnel in the el Rz R L2 RIS RS A
construction industry can enhance site 8 DUeBEEEASLUIEA TIE S

safety culture through encouragement and {157 (@& : 8)
praise? (Answer: Yes)

Do you believe that providing safety R BREER S . TR THESA
training to frontline personnel can improve = P g
their safety performance? (Answer. Yes) SZERRE? (B : F)

Do you believe that adopting a Smart Site RERFRELEB T 245 (4S) » o
Safety System (45) can enhance safety B T2 {EE? (B : 2)
culture on site? (Answer: Yes) ' -

9 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Status of Smart Site Safey System Labelling Scheme

commucron {% it re L LI B SART AND

1 L ;3
BEREE SMART SITE SAFETT SYSTEM

J LABELLING SCHEME CARE

RESRE T R R Gk 5t 8

120

B SASTERAERLL (%) SMART SITE SAFETY SYSTEM (4S)
L 99% (87 : 2026F1515H) LABELLING SCHEME
92% )
2 75%
66% (i = As of 15/01/2026)
o — 2m670{E reaeemmEnasER
More than 670 projects awarded with 4S Label
22%
R 13% 12%
1= NEKE PMATRE AZE D
‘ T 10 AL & 2‘ %;; T M ENQUIRIES E|| =|E|
MELE  mRIREER (RMAA) %Q 2100 9000 (3 4sisecic.hk  [@] cic.hk/4s-labelling %ﬁ. E
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CITF Support: Enhanced 4S Sample Packages Now Available for RMAA Works

==

SMART AND
CARE

ZEARAUTZEEZ LM ARA

It is recommended to adopt the following 4S :
ZEEE T £4(45)*

ASEa Rl
Category

3 BWSELFsfu &4 ( SEEIF)

Digitalised Permit-to-work system for high-risk
activities

4 rhERmELESH (EFERE)
Hazardous areas access control by electronic
lock and key system

7 TITERkpiRAEEREERRE

Smart monitoring devices for workers and
frontline site personnel

8 AIEmZREEZRMA

Safety monitoring system using artificial
intelligence (Al)

EETREUE/ 5=
Recommended Installation
Locations/ Scenarios

2Tk -BAIE-EA
ZEZE - BZFE - ®
EAEES

Hot-work, electrical works,

confined space entry, work at

height, lifting operations

fic BB 8 & 1 ith (9 15 e (&= 45
HVEHES R - PO FNEE
Distribution Box & cover,
doorway and barrier to
hazardous areas within the
site

AL TR NAZABR
= (=

Wearing by every workers
and frontline site personnel
on site

Ting@EkSEILIEE

Suitable site locations and

areas with higher safety risk.

11 Note: "RMAA" is the abbreviation for "Repair, Maintenance, Alteration and Addition"

SZ8=

Reference
Quantities

1 ERM4

system

2EE T

sets

10Essets

GINW-PN
No. of
workers)

11Esets

mﬁ%&mﬁﬁﬁfj

- 4S Sample Packages for R

ERER: SIREHREETE
Scenario: RMAA Works of a High-rise Building

S TIrsTrl A4t (B AR I(E)
Digitalised Permit-to-work System
(for high-risk activities)

AIAR 8 T EREEIEE
Smart Monitoring Devices
for Frontline Personnel

ATERERZ2E NS S o T
Al Safety ] | &Y
Monitoring System

fo bxl& iEE B

(BEFHARH)
Hazardous Areas
Access Control

(by electronic lock
and key system)

TRE
Illustration

BERIRR: @EFAIM ARIREEHE
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Frontline Personnel Safety Performance Recording Scheme

("Safety Recording Scheme")

#12As of 27/01/2026
ka8 /SOELEIBE E2 BTl

Exceeding 750 projects have been participated in the Scheme

KRB EEF TR IS 51 !

Encourage the construction industry to participate actively!

2025F4R2HRED

Kick-started on 2/4/2025 | —

g ASweERLEstamy B

SAFETY BEYOND
Status of Frontline Personnel Safety Performance Recording Scheme

COMPARE

=" = i A
Eemn RN TRER (E) LiEHA Ifig glgf
800 (B#7: 20265F01H27H) 753 = (1)
700 I%%I%EIDE 503
zzz 503
400 INT T 200
300
Y 200
). i AT 50
0
T#IRE NEHIE AT @y A 753

mT#HTE mREKE mfhATE mEH>

= )

PR

ﬁuﬁ}\ﬁﬂﬁﬁﬁﬁﬁu‘@h Bﬁbﬁ

Kick-off Ceremony of Frontline Personnel Safety Performance Recording Scheme
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CONSTRUCTION SITE

o, glaes TRLIH, BEFEESE1

| Sharing of Worker-Friendly Construction Site 1

14 Source: Bouygues Dragages (1201) Joint Venture
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‘ 1 INDUSTRY COUNCIL

O e e 2 : : E / '::\ 1 :Hﬂ d < y? j:jét Bﬁ ﬁ\ E 2

Sharing of Worker-Friendly Construction Site 2

WORKER-FRIENDLY
CONSTRUCTION SITE

-

nmaigiéémﬁ

Actively follow up on
F safety js;
8 ks vl> Sues

1F 2% 1. 25 Welding fume extractors/Z 2 =5 5~ 1R Safety Information Notice Board

15 Source: Gammon Construction Limited
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Mobile Elevating Work Platform ("MEWP") related fatal accidents in the construction industry in the past 3 years
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A worker was trapped between the top of a door frame and the Mobile Elevating Work Platform (MEWP)

’mmﬂﬁRﬁﬁ

it 53 2 [
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A worker was trapped between a beam and the Mobile Elevating Work Platform (MEWP)
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Mobile Elevating Work Platform ("MEWP") Safety

BEXARIETACARKA)RE 0

512006 DELM TASSGHERRERZE

H]

BB Lt — T AR T+ R e EPIE]R 2 [E]

AR AA
156115 |

14-1-2026

ERHR 28 - HKOL

BEIH A IR T QIR R 2R I2 R SIS REN T\ TG T /E 51 Ed 2 )||iRsR1E

Safe Operation of Mobile Elevating Work Platform (MEWP) Courses Launching Ceremony : ;
o £ A = s T Safe Operation of Mobile Elevating Work Platform (MEWP) Courses
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Lifting Operation related fatal accidents in the construction industry in the past 3 years
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A worker was struck to death by a water tank at a construction site in Kai Tak
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Recommended lifting method for a water tank (Reference photos)
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Recommended lifting method for a water tank
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Recommended lifting method for a water tank
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Recommended lifting method for a water tank
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Recommended lifting method for a water tank
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Good Safety Management System in UK — High Energy Hazards and Control Measures

S nlmnmm
\:\\%\\:\\ \ ;
RERFZEEIETIE - SsE=EE AIEGHIEhE \\\Q@\

5 1= X 2

Secondary Controls

Barrier

" B 158 J‘ BLER J =R ]

Monitor - Reminders

A& R0 EME Risk of Human Error:
F_EHIX1=1Fm21
F_EHIX2=1EH21

Kiﬁi&ﬂﬂ—IA?&I%rﬁkf—iWﬂﬁZFﬁ iZB ?§7F}n

\r B #:: 7 s

J\l’ ..J,n \\ o
l‘~. » /

FATAL ZONE

& F 58 12 i S 2R an (&2 13

Application of Secondary Controls at Fatal Zone
28 =50 B 8: 20254698308 ZRIFR: HKOL
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Smart Site Safety System ("4S")
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Caring Culture
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SAFETY BEYOND GOMPARE
ZoRlk AABE

Safety is Everyone’s Responsibilities
i 2]

EERNETEE

Design for Safety ("DfS")

AR A B R ERIIRACERETE

Frontline Personnel Safety Performance Recording
Scheme
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Exploring the Four Dimensions of Craftsmanship
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Full Implementatlon of Construction Safety Assembly

SAFETY BEYOND
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Dynamic Risk

Al — &= Assessment
Three Life Saving Tips

B . —_—
M =5

2 IRIZRER

Field Control Briefing
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If changes, Stop Stop Stop !!
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Four Dimensions of
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Train up Gangers

Al ARG T 1Bt

Train up " #&fit A .

4R EETE | B

Train up Block Foreman /
Area Foreman
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Crafting the Future -
Episodes1to 5
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‘8-Day Site Safety Countdown

= Preparing for Chinese New Year
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