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HK Electric: Powering Hong Kong

mmm One of the world’s oldest power companies

e Powering homes and businesses of Hong Kong since 1890 -
entering our 135t year of operation in 2025.

s A vertically integrated power company

e The Company’s operations cover power generation,
transmission & distribution and customer services.

me  POwering Hong Kong’s prosperity and stability

e Provides electricity to over 590,000 customers on Hong
Kong Island and Lamma Island.

e Supplies Hong Kong’s core political and economic areas.

me  Providing world-class supply reliability

e Achieved a world-class power supply reliability rating of
99.999% for more than a quarter of a century.

* Over 99.9999% in 2024.
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Safety Leadership oo 1355

The Art of Actively Shaping Occupational Health and Safety
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Definition of Safety Leadership SR 135

» Proactive Safety Culture

s Safety leadership embeds health and safety into organizational culture beyond
mere compliance.

» Leadership Accountability

/

s Effective leaders model safe behaviour, show accountability, transparency, and
commit to continuous improvement.

» Communication and Engagement

s Safety leadership fosters open communication, employee engagement, and
trust across all levels.

» Shared Responsibility

s Safety is a shared value with clear expectations and resources for all employees.
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Leadership Influence Chain SR 135
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» Safety Leadership

v’ Sets direction through actions and
communication.

¥

> Safety Attitude

v' Shapes mindset for risk awareness / Zero Harm,
and prevention. Compliance,

and /
' resilience / /
> Safety Behaviours |

v" Drives consistent safe actions in
daily tasks

/ Safety y / Safety
Behaviours / Attitude

_pl) Projects *
Division
L

C &
e



Benefits of Safety Leadership R 135

Reduced Accidents and Injuries

« Strong safety leadership lowers workplace accidents, protecting employees
and reducing disruptions.

Enhanced Organizational Culture

 Embedding safety as a shared value builds trust and increases employee
engagement.

Improved Productivity and Efficiency

« Safe environments reduce downtime and promote efficient workflows,
boosting productivity.

Stronger Corporate Reputation and Resilience
« Safety leadership enhances reputation and builds resilience against emerging
challenges. 'j |
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A strategic approach to embedding %22 1355
safety into organizational culture
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Importance of Safety Leadership Today &2 1355

Evolving Workplace Risks

New workplace dynamics, such as remote work and the
adoption of new construction methods, are associated
with complex and evolving safety risks, requiring
adaptive leadership to manage these risks effectively.

Extending Safety Protocols

Safety protocols will be extended to provide
& physical and virtual protection for frontline
operatives, supported by innovative
technologies and the Smart Site Safety System

(4S).
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Importance of Safety Leadership
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Cross-cultural and
Cybersecurity Focus

Safety leadership now includes
cybersecurity and effective
communication across diverse
business partners.
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Strategic Business Priority
Proactive safety leadership
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Key Challenges in Safety Leadership & 1355
§

* Resistance occurs among

employees accustomed to
traditional methods,
hindering safety
leadership adoption.

Resistance to J
Change

/
e Complacency arises when
employees treat safety )
protocols as routine,
reducing vigilance and
increasing risk

\_ Employee
Complacency

Global and
Cultural

Differences A O O O

Diverse regulations and

workforce expectations

require adaptable safety

strategies across cultures.
J
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Balancing
Productivity
and Safety

/

* Tension between meeting
productivity goals and
maintaining safety

standards challenges
leadership efforts. J
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Overcoming Safety Leadership B 135 e
Challenges by Shifting Safety Attitudes

v Shift mindset to vigilance —=\
Q
 Recognising that every task carries inherent risks. y MINDSET THOUGHT:):
v" Shift mindset to valuing new practices ( %
EXPERIENCE REACTION
 Understanding that innovation strengthens safety and performance. & %
N—

v Shift mindset to “safety as a shared language”
* Ensuring everyone communicates, interprets, and acts on safety consistently.
v Shift mindset to prioritising safe execution.

« Affirming that doing the job safely is the only acceptable standard.
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Practical Strategies to implement 2% 1355

in our Business

» Leadership by Example

/

+»» Leaders show their commitment to safety by taking
part in safety activities and modelling the expected
behaviours.

Effective Communication

/7

+* Clear and regular communication helps reinforce
safety expectations and keeps everyone informed.
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Practical Strategies to implement =22 135%:
In our Business

» Recognition and Reporting

/7

¢ Recognising safe actions
encourages employees, and
reporting hazards helps prevent
risks early.

» Training and Technology Use

/7

% Training and innovative tools
help employees spot hazards
and manage risks more
effectively.
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Practical Strategies to implement <& 15550
In our Business

> Tracking Key Performance Indicators (KPlIs)

/

% Clear safety KPIs guide employees, align expectations, and support
consistent performance monitoring.

2025 KPI on HE&S performance targets and results:

Ttem Target YTD Results
1  Minimire Staff Zero case - 0 cases
LTI
2 Mimmmaze sick =2.5 days’head - -1.5 days/head (excluding
leave Prolonged Sick Leave: 1.5
davs/head)
3  Mimimize Zero case - 0 cases
wvehicular accident
caused by
emplovees
4  Minimize Zero case -1 case
Contractor LTI
5 Hé&S Hazard to the Zero case - 0 cases
public
6 Health & Safety 1 program ~ New Year Lucky Bag
Promotion (07/02/2025)
~ CIC Heart Caring
Campaign
(18/06/2025)
~ CIC Life First 2025
(04/07/2025)
~ Lo Pan Rice and
Mooncake Distribution
Gathering (02/10/2025)
~ Good Housekeeping and

Countryside & Shorelines
Clean-up Campaign
(22/10/2025)

~ SHE Festival 2025 (9, 10
& 12/12/2025)
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Leadership Driven by HK Electric e 135
Core Values

» Leadership means Safety is led from Top Management

» HK Electric’s Health & Safety practices embody our “4 core values”

—
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Skéiﬁ Pursuit #}%& N

of Integrity
Excellence

Respect L
) & EE& i

Trust
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Pursuit of Excellence: e 195

»Helps balance speed and safety by setting high standards for
both performance and protection.

PR T

\:‘j Hero to Zero
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HK Elecrric POWERING FOR

SUSTAINABILITY

Integrity:

»HK Electric Health & Safety Policy
* Supports strict compliance and transparent reporting iz

Health & Safety Policy

HK Electric is committed to protecting the health and safety of our employees,

L]
across all operations.
customers, contractors and the public by conducting our business in a safe
and socially responsible manner.

> Contractor’s Commitment e s e
Ensures contractors follow the same safety standards and

behaviours, preventing shortcuts and unsafe practices.

integrate health and safety considerations into all

®p ||

HK Electric
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Respect & Trust:

» Bridges cultural gaps by creating an
environment where everyone, regardless
of background or experience feels heard
and valued.

e Safety Culture Exchange
 Partnerships elevate shared learning
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CLP Osaka Expo
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» Reduces resistance to change by supporting employees through
regular engagement, where they feel heard and reminded of the
vision that guides positive attitudes and behaviours.

 Top Management Gathering
e Safety, Health & Environment Promotion Events
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Communication & Training el 135

» Maintain strong connection and engagement through regular meetings
and promotion activities.

{° “fl ‘. .Ze,: % . A &
» Provide diverse forms of safety training to enhance knowledge,
awareness, and consistency.

 Embeds safety culture, mindset and attitude at an early stage.
e Carries a deeper meaning of passing on safety values to the next generation.

21
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Project Zero : Vision and Impact el 105

» Zero accidents, Zero harm, Zero Tolerance for
Unsafe Practices

/

*» Project Zero aims to eliminate workplace accidents by enforcing
zero tolerance for unsafe behaviors and practices.

Zero
Accidents

» Proactive Hazard Management

*» The initiative focuses on proactive hazard identification and
continuous safety training to prevent incidents before they

OCcCur.
4
» Leadership and Engagement

¢ Successful adoption requires leadership commitment and
ongoing engagement with frontline workers to embed safety

culture. -
» Impact on Safety Culture

/

*» Project Zero transforms safety from compliance into a core
cultural value, reducing risks and improving morale -Plj rojects =9

Zero Harm

Zero
Tolerance

Division



Zero to Hero :

From Compliance to Excellence

Establishing
Zero-Incident
Baseline

 Start the journey by
setting a clear zero-
incident safety
baseline to build
organizational
commitment.

Employee
Engagement and
Communication

* Involve employees
actively through
open
communication and
participative safety
programs

Innovation in
Safety Practices

e [ncorporate new
technologies and
processes to
continuously
enhance safety
outcomes.
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Leadership and
Continuous
Improvement.

e Drive success with
leadership
commitment,
employee
empowerment, and
ongoing
performance
monitoring.
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Learning from the industry e 1365

* Hold regular safety meetings
to review fatal and serious
accidents across Hong Kong.

* Benchmark safety
performance and apply _
IeSSO n S Iea rn ed tO p reve nt ' J ! ; 3 - £ Trial run of digital sensors on scaffoldings at Lamma Power

. . . . y ; B Station (LPS) of HK Electric to enhance scaffolding safety
similar accidents in our own
workplaces.

Collapse of a bamboo scaffolding in HK
Courtesy of Mingpao News, 13 Jan 2025

CONSTRUCTION | E E % & 2 E'T'L :Eu.\
INDUSTRY COUNCIL P .
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3. BAAEE:

Safety Alert - Strike to death by
MEWP
Courtesy of CIC, 22 Nov 2024

—HREEEHME RN - EEERER R IEAEETHE |
ek 10} 3 e Bl i

Safety Alert - Strike to death by excavator B Mandatory application of Mobile Plant
. Courtesy of LD, Jul 2024 Alert System at LPS

Mandatory Application of Secondary Guarding Device for Projects
25 Mobile Elevated Working Platforms at LPS _p Division ‘
L ]

&
2



fF\

w@u ‘%}5&

Learning from the industry ek 1355
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Safety Alerts - Recent Hong Kong Construction Accident Cases Safety Alerts - Recent Hong Kong Construction Accident Cases Projects Division (cev.0 _Jan 2025) Pre-Work/ Dynamic Ri‘sk Assessment Checklist e 13
‘g_E Contractor: Contract Contract Title
— Item | Place/ Date of Summmary Related Current Measures Felated L [Work Location Date and Time - ]
Item | Place/ Date of Summary Related Current Measures Rzlaix?d Accident 1o PD to Prevent Instruction’
Accident to FD to Prevent Instruction/ F00) Accident Checklist Safety Document - Requred [ NotReqired [ Typeof Safey Document e ol Acess o
Y Accident Checldist D — Work Safery Aleres T g o o i ok [
_ parcWor echaiclPermito-Wo
T o S A R R O P P g T .
I [Therofofa | Whikea ¥ | Tustall protective grafing| Confractor storage yard — | besids 3 lomy- and handling the loads | Handbook Revision R T e = W] o
residential waterproofing or strainers at dramage | Handbook Struck by mounted crans properly to prevent 11-2 Bite Facilities
g — worker was openings toprevent | Revision 12-12.2 FallingMetal | inanopen falling object hazards, | 2nd Utilities, 3 £ e e &
Drowned in draining dyed accidentsl contact. Contractor Pipes storage yard, a Tm?m“ and Ensure operatives have suffcient skils and experience are 2 machanica [—repert CLves It 1A L Dlves (o OINA
water for wter fGr 5 ) i Responsibilities o worker was Rjgging_the Joads Eﬂ:u and 17.11 conpenoumt (1 SK?N; Ef::,k Cvest o LIna Implement pemnit o wﬂlkyifEMNm S“’;‘m Works (eg hot | Follow the design by a qualiied engineer to_erect / demolish TZT,?:;‘Z :zgng:i;:ué‘i:g;:aémm«m.wm
Seepage Test Provide a ate (122024) Iy und Op s
2 ot pprOpIi struck by matzl securely under Do o Mﬁm s cpetiet s | fmrengosconn Montorweght pressur s sthr i i withtol ryard for il Adoptsbatement messres g bing objecs 0
secpage test O mechanical tools or pipes that suparvision. . Others OreONoDNA Oves Ot ONA
(082025) waterproofing suitable devices for | Dynamic Risk e olled Assessment Er g i a R
works on the removing obstructions | Assessment  the deck of Checklist Enure the elated spporaus / mechancl plan has been on afeynetfor orovde gty mable working o forwor above.
roufofs or tovers from draimage | Ct fm\ eck ofa e st [ Joes 1o C3 notces,Caves (1Mo D] e [ves Cane e Dves B no o arouns C1ves Lo LN
residential openings, and strictly crane shortly Dlves Do B oo e et st oty | e ko e e e o | s i Lo s, el s sopes s e e
building, his left prohibiing workers after unfastening e e | e e [y i e e A o s
; ; . rsured onynorspak e 100k d Mneproct eqigent system: Cves Qo CONA e ONo es CINo
oo became fom acting rvic— e e R e
stuck in a hands. for fixing the Cives 0 No LI s ke e bueys e inplae
- o [lves CINo [INA es [ No es
drainage metal pipes. The on Monitor weather conditions: 0 Ves C1No 1 WA T —— [SICT=ITY=ITY e E:::m zone Cives [INo LI NA
opening, causing worker waz ‘Arange housekeeping / disinfection / mosauito control n and |  Connect wastewater treatment facites / placed sandbags 1o
iz face to be cartifiad dead ‘Assess materials in accordance to the Material Safety Data ‘containers for tra |1 Yes CINo [JNA around the site: [] Yes (] No [JNA effvent: (] Yes (] No [] NA
MSDS) [1ves [Ne []NA [ives () N6 L1 Sipper foor ofaea sccumlated tagnant waterwas propery
submerged in Later on the same oty st e e s | clescriocea
water and ended day. ‘ o Cr—
= — - - - = Others Gthers
e oneed 7. | Abuilding sits — | During 2 Lfting Y | Ensuring that lifting | Comfracter o g
’[‘I};e eing dr Stmckby | operstion 2 gears are in good hendbook Revision Dissieybeimen IO st s T tarProtcons T st sk Trsotey e
passed away 13 Falling Curtain | webbing sling condition and meet 11-17.17.11 Pyl n Dttt Io
4 Wall Panel broke while load-] baanng Lifting Operation
SR G T B e B e ey | ST | ey Liting Dvn ic Risk : et
AT | Avorrs Bl o e o it ynamic Ris :
mra;ﬁenance reversing and a_pprov?d prior to gen'r:l:ﬁ 112 34 wall panel via a .
maintenance canying o e ite Vehicle cailing-mounted Stacking, stabilizing . (C3ves. T, Followup tem:
(0872025 train while on vehicles O [ aramma Site chain block. The nd h"”‘m"’l t‘o gﬂ’iﬁm isem:ﬁﬁ AS sessme nt foamte fome
crossing a panel then &1 Wanerg ot mh‘arzarrd- Checklist
railway lane Assign designated area | Dynamic Risk and toppled, & object -
inside a fram with proper notice for | Assessment striking a worker Ensuring that lifting
depot workshop the repair and service of | (po sy imvolved in the e e
and was later defective lifting operation. suparvision.
certified dead in vehicles/plants. The worker was
. cartified dead in
hospital on the i
ia.mll day. huf:plhl ]?fr o
T - zzme day.
3. i\;;lﬂgaslte :.:::Jlii: ngrke; Y &;‘ﬁizs:jl;:gﬁm Elzgtfef EX Thg;;ﬁfa While straddlmz Y |Prohibiting theuse of | Comtractor
Congcrete Slab talling : Bevson12. 173 resid 2 woeden wooden or bamboo Handhook Revision
metzl mould on - house —Fall foldinz ladder to ladders. 11-17.3 Work
Implement an Work ab 3
(08/2025) the extemal efactive fall ork above from Wooden pass air duct above Ground
. precast concrete protection system Ground Falding Ladder toa FRestrictmg ladders .
wall of a azainst falling Dvnamic Risk (012023) eo-worker primarily for Drmamic Risk
building under hazards. Assasement during an air- accesslegress purposes. | Assessment r M
construction, he Checllist conditioning . Checklist P _ g
lost his balance Ensure that all nearby installation, 2 Providing proper step e WO r I n
and plunged areas are properly worker fall from ladders or workmg
ndplomged Sieas fue properh the ladder. He platforms for above- . .
s e Briefing
- ~ - wall
supportin: Wear proper safety nearty wall
c‘:;ﬂmmia:; air hamess with a lanyard befors landing
the podinm level anchored to a designated| onthe floor
P anchorage point. about 0.6m
be].o_w. He was below. He was
certified dead in certified dead in
hospital on the hospital later on
same dav. the same day

Meeting review of industry incidents to ensure our safety
measures are adequate.
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HK Electric Statistics B 135 e

HK Electric LTIFR over past 5 years

LTIFR 3
25 / \
—HK Electric 9
—Average in HK 15
Construction
Sector
1
DIS //\’///\
0
2020 2021 2022 2023 2024
Lost Time Injury Frequency Rate (LTIFR) m 2021 mmm
HK Electric 0.14 0.35 0.11 0.46 0.17
Average in HK Construction Sector 2.28 2.58 2.54 2.41 2.16
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Leadership Driven by our Core Values «&# 1355

» Adopting smart site safety systems to enhance frontline workers’ safety.
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Innovation -
Smart Site Safety System (4S)
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HK Electric

* 4S implemented at 7 work sites
since 2023

 With 5 already awarded 4S Label
as of Dec 2025

v’ Al-assisted real time monitoring
v’ Proactive hazard identification
v’ Electronic records

v Dashboard monitoring

v’ Data analysis

D
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Safety Innovation et |00
Design for Safety (Dfs) — CIC Pilot Run — Two Projects
a) Substation Building Project, Phase 1
b) L13 Gas Receiving Station Project, Phase 2

R, o safery FEIROX 0T S E T

—m,) r@ =% IHI'.‘HMB

‘L ng on Phase 1 and Launching Ceremony of Phase 2
& .

K K 15 ‘\, il wed g\eis o - T ( Iy ~I|
(S : o o 7 X 1 o .'. 1 ,"
w28 - RENRSR \\ /
Design for Safety - Best Practices Sharing . Y 4
[ ~
RAMESRRBIA (W) \ = | 57

New Electricity Substation in Sandy Bay Southern District
AUR:
Speaker: Tony P. T. i
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Transforming Safety Culture

Safety leadership shifts health and safety from mere compliance to an
integral organizational value.

Embedding in Leadership Practices

Incorporating safety into leadership decisions and
cultural norms improves outcomes for people and
performance.

Driving Sustainable Success

A strategic safety approach enhances resilience, reputation, and long-
term organizational success.

Balancing Safety and Innovation

Safety leadership ensures safety is prioritized alongside productivity and
innovation in evolving workplaces. D) sise
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Thank you

Together, we build a safer future.
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