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HK Electric: Powering Hong Kong
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•Powering homes and businesses of Hong Kong since 1890 -
entering our 135th year of operation in 2025.

One of the world’s oldest power companies

•The Company’s operations cover power generation, 
transmission & distribution and customer services.

A vertically integrated power company

•Provides electricity to over 590,000 customers on Hong 
Kong Island and Lamma Island.

•Supplies Hong Kong’s core political and economic areas.

Powering Hong Kong’s prosperity and stability

•Achieved a world-class power supply reliability rating of 
99.999% for more than a quarter of a century.

•Over 99.9999% in 2024.

Providing world-class supply reliability
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Industry Alert

Source fm: 香港01,  星島, 政府新聞網



Definition of Safety Leadership
Proactive Safety Culture

 Safety leadership embeds health and safety into organizational culture beyond 
mere compliance.

 Leadership Accountability
 Effective leaders model safe behaviour, show accountability, transparency, and 

commit to continuous improvement.

Communication and Engagement
 Safety leadership fosters open communication, employee engagement, and 

trust across all levels.

 Shared Responsibility
 Safety is a shared value with clear expectations and resources for all employees.



Leadership Influence Chain
 Safety Leadership 
 Sets direction through actions and 

communication.

 Safety Attitude 
 Shapes mindset for risk awareness 

and prevention.

 Safety Behaviours
 Drives consistent safe actions in 

daily tasks

Leadership

Safety 
Behaviours 

Zero Harm, 
Compliance, 

and 
resilience 

Safety 
Attitude 



Benefits of Safety Leadership
Reduced Accidents and Injuries
• Strong safety leadership lowers workplace accidents, protecting employees 

and reducing disruptions.

Enhanced Organizational Culture
• Embedding safety as a shared value builds trust and increases employee 

engagement.

Improved Productivity and Efficiency
• Safe environments reduce downtime and promote efficient workflows, 

boosting productivity.

Stronger Corporate Reputation and Resilience
• Safety leadership enhances reputation and builds resilience against emerging 

challenges.



A strategic approach to embedding 
safety into organizational culture



Importance of Safety Leadership Today

Evolving Workplace Risks
New workplace dynamics, such as remote work and the
adoption of new construction methods, are associated
with complex and evolving safety risks, requiring
adaptive leadership to manage these risks effectively.

Extending Safety Protocols
Safety protocols will be extended to provide
physical and virtual protection for frontline
operatives, supported by innovative
technologies and the Smart Site Safety System
(4S).



Cross-cultural and 
Cybersecurity Focus
Safety leadership now includes 
cybersecurity and effective 
communication across diverse 
business partners.

Strategic Business Priority
Proactive safety leadership 
enhances organizational resilience 
and sustains competitive 
advantage.

Importance of Safety Leadership Today



Key Challenges in Safety Leadership

• Diverse regulations and 
workforce expectations 
require adaptable safety 
strategies across cultures.

• Tension between meeting 
productivity goals and 
maintaining safety 
standards challenges 
leadership efforts.

• Resistance occurs among 
employees accustomed to 
traditional methods, 
hindering safety 
leadership adoption.

• Complacency arises when 
employees treat safety 
protocols as routine, 
reducing vigilance and 
increasing risk

Employee 
Complacency

Resistance to 
Change

Global and 
Cultural 

Differences

Balancing 
Productivity 
and Safety



Overcoming Safety Leadership 
Challenges by Shifting Safety Attitudes
 Shift mindset to vigilance 

• Recognising that every task carries inherent risks.

 Shift mindset to valuing new practices 

• Understanding that innovation strengthens safety and performance.

 Shift mindset to “safety as a shared language”

• Ensuring everyone communicates, interprets, and acts on safety consistently.

 Shift mindset to prioritising safe execution. 

• Affirming that doing the job safely is the only acceptable standard.



Practical Strategies to implement 
in our Business 
 Leadership by Example 

 Leaders show their commitment to safety by taking 
part in safety activities and modelling the expected 
behaviours. 

 Effective Communication 
 Clear and regular communication helps reinforce 

safety expectations and keeps everyone informed. 



Practical Strategies to implement 
in our Business 
 Recognition and Reporting 

 Recognising safe actions 
encourages employees, and 
reporting hazards helps prevent 
risks early. 

 Training and Technology Use 
 Training and innovative tools 

help employees spot hazards 
and manage risks more 
effectively. 



Practical Strategies to implement 
in our Business 
 Tracking Key Performance Indicators (KPIs) 

 Clear safety KPIs guide employees, align expectations, and support 
consistent performance monitoring.
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求卓越 持誠信

添關愛 互敬重

Leadership Driven by HK Electric 
Core Values
 Leadership means Safety is led from Top Management

 HK Electric’s Health & Safety practices embody our “4 core values”
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Helps balance speed and safety by setting high standards for 
both performance and protection.

Project Zero

Hero to Zero

Pursuit of Excellence:

由零出發

港匠英雄
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HK Electric Health & Safety Policy
• Supports strict compliance and transparent reporting 

across all operations.
Contractor’s Commitment

• Ensures contractors follow the same safety standards and 
behaviours, preventing shortcuts and unsafe practices.

Integrity:
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Bridges cultural gaps by creating an 
environment where everyone, regardless 
of background or experience feels heard 
and valued.
• Safety Culture Exchange
• Partnerships elevate shared learning

CLP Osaka Expo

Respect & Trust:

Towngas

Zhuhai
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Reduces resistance to change by supporting employees through 
regular engagement, where they feel heard and reminded of the 
vision that guides positive attitudes and behaviours.
• Top Management Gathering 
• Safety, Health & Environment Promotion Events

Caring:



Maintain strong connection and engagement through regular meetings 
and promotion activities.

Provide diverse forms of safety training to enhance knowledge, 
awareness, and consistency.

• Embeds safety culture, mindset and attitude at an early stage.
• Carries a deeper meaning of passing on safety values to the next generation.

21

Communication & Training
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Full Resources of Kindness and Love



Project Zero : Vision and Impact
 Zero accidents, Zero harm, Zero Tolerance for 

Unsafe Practices
 Project Zero aims to eliminate workplace accidents by enforcing 

zero tolerance for unsafe behaviors and practices.

 Proactive Hazard Management
 The initiative focuses on proactive hazard identification and 

continuous safety training to prevent incidents before they 
occur.

 Leadership and Engagement
 Successful adoption requires leadership commitment and 

ongoing engagement with frontline workers to embed safety 
culture.

 Impact on Safety Culture
 Project Zero transforms safety from compliance into a core 

cultural value, reducing risks and improving morale

Zero 
Accidents 

Zero Harm 

Zero 
Tolerance 



Zero to Hero : 
From Compliance to Excellence

Establishing 
Zero-Incident 
Baseline
• Start the journey by 

setting a clear zero-
incident safety 
baseline to build 
organizational 
commitment.

Employee 
Engagement and 
Communication
• Involve employees 

actively through 
open 
communication and 
participative safety 
programs

Innovation in 
Safety Practices
• Incorporate new 

technologies and 
processes to 
continuously 
enhance safety 
outcomes.

Leadership and 
Continuous 
Improvement. 
• Drive success with 

leadership 
commitment, 
employee 
empowerment, and 
ongoing 
performance 
monitoring.
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Trial run of digital sensors on scaffoldings at Lamma Power 
Station (LPS) of HK Electric to enhance scaffolding safety

Collapse of a bamboo scaffolding in HK 
Courtesy of Mingpao News, 13 Jan 2025

Mandatory Application of Secondary Guarding Device for 
Mobile Elevated Working Platforms at LPS

Safety Alert - Strike to death by 
MEWP

Courtesy of CIC, 22 Nov 2024 Safety Alert - Strike to death by excavator
Courtesy of LD, Jul 2024

Mandatory application of Mobile Plant 
Alert System at LPS

• Hold regular safety meetings 
to review fatal and serious 
accidents across Hong Kong. 

• Benchmark safety 
performance and apply 
lessons learned to prevent 
similar accidents in our own 
workplaces.

Learning from the industry
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Learning from the industry

Dynamic Risk 
Assessment

Meeting review of industry incidents to ensure our safety 
measures are adequate.

Pre-working 
Briefing
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HK Electric Statistics

Lost Time Injury Frequency Rate (LTIFR) 2020 2021 2022 2023 2024

HK Electric 0.14 0.35 0.11 0.46 0.17

Average in HK Construction Sector 2.28 2.58 2.54 2.41 2.16
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Leadership Driven by our Core Values
Adopting smart site safety systems to enhance frontline workers’ safety.
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• 4S implemented at 7 work sites 
since 2023

• With 5 already awarded 4S Label 
as of Dec 2025

 AI-assisted real time monitoring
 Proactive hazard identification
 Electronic records
 Dashboard monitoring
 Data analysis

Innovation –
Smart Site Safety System (4S) 


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Design for Safety (Dfs) – CIC Pilot Run – Two Projects 
a) Substation Building Project, Phase 1 
b) L13 Gas Receiving Station Project, Phase 2

30

Safety Innovation



Recognitions



Conclusion
Transforming Safety Culture
Safety leadership shifts health and safety from mere compliance to an 
integral organizational value.

Embedding in Leadership Practices
Incorporating safety into leadership decisions and 
cultural norms improves outcomes for people and 
performance.

Driving Sustainable Success
A strategic safety approach enhances resilience, reputation, and long-
term organizational success.

Balancing Safety and Innovation
Safety leadership ensures safety is prioritized alongside productivity and 
innovation in evolving workplaces.



Thank you 
Together, we build a safer future.
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