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Smart Site Safety System ("4S")
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Caring Culture
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Safety is Everyone’s Responsibilities
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Design for Safety ("DfS")

AR A B R ERIIRACERETE

Frontline Personnel Safety Performance Recording
Scheme
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Exploring the Four Dimensions of Craftsmanship
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Fatal Accidents in Construction Industry in 2025 (excluding no. 5 alarm fire in a Tai Po housing estate) 7%

(B 20265F1814R)
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)

=49 EERI Nature of Accidents

2025%F (AFEiES = NE) 27%

2024F (ANRRiES R NE) 22%

20255 (HBZENM BB SN HETE) 20%

20245 (HMBENM G BB BN B LIE) 7%
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13% 20%
SRR 2 N
(B): FET-AE 13%
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2.
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20245 (ARG 2R 4 2H) 43%
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)

T E Nature of Works
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)

T #24#85l Category of Works
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate) 2% Reference:
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Comparison between the fatal accidents of 2025 and 2024 (Excluding no. 5 alarm fire in a Tai Po housing estate)
MBS &£ HFDay of Fatal Accidents
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SMART AND
Smart Site Safey System Labelling Scheme ("4S Labelling Scheme") CARE
05/2024 10/2024 XEIEZSIERABTIER " e R4
BREAREEAD el 479 BIREHE | B3 . (FRMAA) ER4SIE S ERTE!
S L ETE Received 479 projects

Encourage more Private Sector projects and *RMAA

" EEVIS:[agiI CIIC i applications industry to adopt 4S and participate in the Scheme!
collaborated 1o launc

the 4S Labelling Scheme

15/01/2026

2306 /01E rrEs
DR NEEASIER

More than 670 projects
awarded with 4S Label

02/2023

SRR AENEANSE 07/2024
12383 000B LM THE T BE EITIEMET . H110EIEE

oE (T 38 S
B RFIASH R 8 SRR
Presentation ceremony of plaques
for 4SLS was conducted in which
110 projects were awarded the
plaques

# ZAs of 15/01/2026
k8786701 LiZIRH

R H4SIRE

More than 670 projects
awarded with 4S Label

DEVB issued technical circular
regarding the adoption of 4S in
public works projects with a contract
sum exceeding $30millions

9 *Note: "RMAA" is the abbreviation for "Repair, Maintenance, Alteration and Addition"
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Status of Smart Site Safey System Labelling Scheme

S vy B2ERTHRREEHS
—— )
REAmE ‘45" LaneLLme scene CARE

RESRE T R R Gk 5t 8

120

H RASTEBREREE (%) SMART SITE SAFETY SYSTEM (4S)
99 (4 : 2026 £ 13158 LABELLING SCHEME
92% t

J k ()
KA

R | 75%

66% |
22%
v 13% 12%
Bz NEWIE ThA L= EE
2 LiE W REMKEEZSE (RMAA) T | = | %1%

€ 2100 9000 ¢4 4slsecic.hk  [@] cic.hk/4s-labelling i

10
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: : SMART AND
CITF Support: Enhanced 4S Sample Packages Now Available for RMAA Works CARE

mIRFAU N ZEEE T4

It is recommended to adopt the following 4S :

i

%)

4S8 1 R 48 15 B R 1 5

ASHiRl | ZEEB T % 4(4S)* BELRUS/ Hx ZZ3= l K fo
Category Recommended Installation Reference 4S Sample Packages for
Locations/ Scenarios Quantities
ERER: SIEEHMREETIE
3 HECTEST 2% (SAKBIE) BIF BNIHE EA 1ERHS Scenario: RMAA Works of a High-rise Building
Digitalised Permit-to-work system for high-risk ‘E%EFQ EZEFE-m  system
activities BIEE . SRE(C TEF I 24 (B ERMKIIE) Hi4s B T A REBEZean
Hot-work, electrical works, Digitalised Permit-to-work System Smart Monitoring Devices
confined space entry, work at (for high-risk activities) for Frontline Personnel

height, lifting operations

4 EhRESELER (EF#HZ4) LESERLMABREE 2EETH
Hazardous areas access control by electronic MEHEER - FAOFMER  sets
lock and key system Distribution Box & cover,
doorway and barrier to
hazardous areas within the

site
7 TERBHSN DAL hE 5 BT, TRRAMGASE 10Esets ATHAEZ2ENRY
e . . = ; arety
Smart monitoring devices for workers and = {5 (BILA& AR e n
entlinelsite per_?onnd Wearing by every workers No. of HRRfbring System fElrE g E N E R
and frontline site personnel ~ workers) (BEF#HAH)
on site Hazardous Areas
Access Control
Il 2 3 = = (by electronic lock
8 ANITEHEELZTE A4 I.i ﬁ"@.ﬁﬁﬁlﬂflﬁ 11Esets anyd ol
Safety monitoring system using artificial Suitable site locations and iﬁi
intelligence (Al) areas with higher safety risk. T

11 BERIRR: @EFAIM ARIREEHE
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Other Safety Measures for RMAA Works (Optional) CARE

3 fm an BX Al 28
Scaffold Putlog Sensors:

oZREMR LZERE @I - LUEH
HIZRZ E - BE-38 U*ﬂﬂ’m

Installing Scaffold Putlog Sensors on scaffolds can also e I
REME

effectively enhance scaffolding safety.
Monitors
scaffolding
stability

i “Q-’_ 3

12 BERIRR: 2EFAIM ARIREEHE
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Other Safety Measures for RMAA Works (Optional) Non-CITF Pre-approved SM@ZLQND

HIZE_E 22 EH B K 24t

Sprinkler Systems Installed on the Scaffolds

‘——

=io < e = - WA 2
B REK R R IEBRAE R - IR4EID
i A <
The sprinkler system comprises flexible hoses connected to nozzles,
arranged along the perimeter of the external wall scaffolding.

m 55-8EaxiREKIEN -

Sprinkler nozzles are installed every 5-8 floors.

B E NG RIRIEER -

Timed switch and remote control are available.

13 BERIRR: 2EFAIM ARIREEHE
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("REEIRE ")

Frontline Personnel Safety Performance Recording Scheme

("Safety Recording Scheme")

£y = As of 25/12/2025
28 /40(E LZIEE 22 e Sl

Exceeding 740 projects have been participated in the Scheme

KRB EEF TR IS 51 !

Encourage the construction industry to participate actively!

2025F4R2HRED

Kick-started on 2/4/2025 | —

g ASweERLEstamy B

SAFETY BEYOND
Status of Frontline Personnel Safety Performance Recording Scheme

COMPARE

225 =

> T2k 5T 2189
Aenze Ee BN TRES (8) TIEET
B (E3 : 20254 125258) . T#=IEH (@)

I#% 1% 498

\\\)E

700

600

498

500

rEWE 200

400

300

200

200

48 FALRE 48

100

T#HIE NEWE ThAT?E R Ak | 746
mT#HTE mREKE mfhATE mEH>

= )

PR

ﬁuﬁ}\ﬁﬂﬁﬁﬁﬁﬁu‘@h Bﬁbﬁ

Kick-off Ceremony of Frontline Personnel Safety Performance Recording Scheme
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Survey on Safety Awareness 2024

T2 BTAZEX(ERFER

“'

& [ 'nsE

N\

SMART AND CARE, SAFETY BEYOND COMPARE

o+ EEFEE 4
Design for Safety ("DfS")

o FIRABEZRERIRACIRETE o

Recording Scheme

Topic: Enhancement of the Safety Culture Factors \ Frontline Personnel Safety Performance

15

> BAREBD =5

= 70N

Most respondents concurred that incorporating

BEE5IAR (BT 1E)

Toolbox talks (Specific)

ZEEET %4

Smart Site Safety System

culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

Questions

Do you believe that incorporating Design
for Safety (DfS) can enhance the safety

culture? (Answer: Yes)

Do you believe that recording good safety
performance of frontline personnel in the
construction industry can enhance site

safety culture through encouragement and
praise? (Answer: Yes)

Do you believe that providing safety

training to frontline personnel can improve
their safety performance? (Answer: Yes)

Do you believe that adopting a Smart Site
Safety System (45) can enhance safety
culture on site? (Answer: Yes)

B

RS ARERSEZ O RAZENIE
15? (B1% : &)

Rt macit B £ 2 RIRMNBISRATRA
8 - USBEREAHUIRA T F

{Ei%? (B : &)

fReb i itE 280 - olfZA LAl A
SLEFERRE? (BF : F)

FRRBTRELBBTINZM 4S) « O
A Tz 2 X(HE? (B : 2)

TR workers B {5 &8 A § Frontline

(N =1,384) (N = 259) Supervisors

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council

. RIRRERBITEA i@Egx e s - THHARME T2 25 B RIAEE -

encouragement and praise, as well as the provision of safety training, could enhance the safety

A& stakeholders
(N =514)
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CONSTRUCTION SITE

ROTH , S e RO, BHERSE 1

Sharing of Worker-Friendly Constriction Site 1

S

T i A% e Welfare Facilities

17 Source: Gammon Engineering & Construction Company Limited
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Sharing of Worker-Friendly Constriction Site 2
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18 Source: China State Construction Engineering (Hong Kong) Limited



x> LIt ‘ | : E / B\ I :Hﬂ Jd E t? ]::E Tjﬁ ﬁ\ E 3

Sharing of Worker-Friendly Constriction Site 3
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19 Source: Yee Fai Construction Company Ltd.
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A worker was trapped between the top of a door frame and the Mobile Elevating Work Platform (MEWP)
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A worker was trapped between a beam and the Mobile Elevating Work Platform (MEWP)
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Mobile Elevating Work Platform ("MEWP") Safety

-lnksx

NTR ot - I YWY
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Secondary Guarding Device
g ’ \ 1 :

BEFE LIFFSRFL IR IZRENE

Safe Operation of I\/Iob|le Elevatmg Work Platform (I\/IEV\/P) Courses Launchmg Ceremony
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BENITHE TR F e RFL 2 liRER7E

Safe Operation of Mobile Elevating Work Platform (MEWP) Courses
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= ahERIENE
RSES LAUNCHING CEREMONY

22



.}
-o‘f\v'
'./"" e
L
y—
.gﬂ' o
N~
o r -
- - "' F —
TN Ml ——_§
{
L
g I} :J‘ &
; d
= 4 i
TE G =
a1k ¥ i ) i H 5
| = it
- B -
i1 @ ;
| £ it |
1 ;
B
q
i §
j :
| /A

2026%F1H14H
=2 T MBHNERRBERERBERsPEDN  Eh T A
BIARNBEMBIAZRE -



RURInEE T ABKEIZEP BHEEREBEREAR

A worker was struck to death by a water tank at a construction site in Kai Tak
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Recommended lifting method for a water tank (Reference photos)
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Recommended lifting method for a water tank
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25mmE KT A
Recommended lifting method for a water tank
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Recommended lifting method for a water tank
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Recommended lifting method for a water tank
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Full Implementatlon of Construction Safety Assembly
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Dynamic Risk

Al — &= Assessment
Three Life Saving Tips

B . —_—
M =5

2 IRIZRER

Field Control Briefing
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If changes, Stop Stop Stop !!
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Four Dimensions of
Craftsmanship
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