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Smart Site Safety System ("4S")
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Caring Culture
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SAFETY BEYOND GCOMPARE
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SAFETY BEYOND GOMPARE
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Safety is Everyone’s Responsibilities
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Design for Safety ("DfS")
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Frontline Personnel Safety Performance Recording
Scheme
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Exploring the Four Dimensions of Craftsmanship
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Fatal Accidents in Constructlon Industry in 2025 (As of 2 November 2025)
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worker killed by a falling wall during demolition work at a village house in Yuen Long
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A worker fell to his death while erecting a bamboo scaffold at a construction site in Sau Mau Plng
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A worker collapsed at a construction site in Tsim Sha Tsui while working
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Third workers died suddenly at various construction sites in Kwu Tung in a week
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A worker suspected of suffering from heat stroke and collapsed at a construction site in Kwu Tung
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A worker collapsed at a public housing project site in Kwu Tung
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O, 2024‘E¥|—'—‘§Eﬂ§| %@*ﬁSudden Death Cases 2024
EEE: E%%EEM?‘I%%%@%@ SMART AND CARE

2 IE{E = Sudden Death Cases

Construction Industry.

182 (27%)

Ei{th1g2E #2352% Construction Industry - 18 cases

Other Industries

492% (73%)

(i

2352 Construction Industry (5=/case) : 18
H{th17Z Other Industries (58/case) : 49
FrA{1TZAIll Industries (58/case): 67

W 2352 Construction Industry B H{th172& Other Industries

HERAOR: TEET RS
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=J Survey on Safety Awareness 2024 0 5 % ==
IR PERER2NRER =5 ° aun =
Topic: Factors Affecting Construction Safety SAFETY BEYOND COMPARE

| v ot s N A\
GRE: GRIRIBU FEREERRBHANITREEZEZNTEREE?
Q: Please rate the impact of the following factors for implementing construction safety?
T HOoEreesrenER

*Here are the Top 6 Factors that affect construction safety

Please I’aie the Impact 0[ the following factors %Eﬁl'u-l: %ﬁﬁﬁ%ﬁﬁﬂﬁﬁ%ﬁi :Fﬁﬁ (1= REVE 5= gFﬁ%g} Average Score (1 = No Impact; 5 = Highly Impactful)
for implementing construction safety Ay BRGE IR RISEEAS Ve
Total Respondents Workers Frontline Supervisors Stakeholders

1. Culture of rushed construction works schedules | BETHESHETE o 3.58 (1.14) 3.30 (1.15) o 3.92 (1.09) 418 (0.83)
2. Attitudes of frontline and management personnel 2 BB ABREEABHLE 9 3.56 (1.12) e 3.31(1.12) 3.71(1.08) 414 (0.89)
3. Ignoring safety method statements 3. ABRREM T HE e 3.54 (1.15) 9 3.36 (1.17) 3.61(1.18) 4.00(0.91)
4. Overlooking actual construction methods in design stage 4 DHREBEE TS o 3.50 (1.10) o 3.32(1.13) o 3.72 (1.11) 3.88(0.89)
rSr; :1232;1 :::tnagement‘sappmach and attitude towards safety 5 SBLERLEENEE BER 3.49(1.12) 3.32 (1.16) 9 3.73 (1.05) 3.84 (0.95)
6. Adverse weather conditions and site conditions 6. B AR IR 347(1.1) o 3.39 (1 '15} e 3.12(1.09) 3:8(099)

1 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Sharing of Worker-Friendly Construction Site 1
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Source: China State Construction Engineering (Hong Kong) Limited
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Sharing of Worker-Friendly Construction Site 1
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| Sharing of Worker-Friendly Construction Site 2
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| Sharing of Worker-Friendly Construction Site 2
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P> Sharing of Worker-Friendly Construction Site 3
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17 Source: Yee Fai Construction Company Ltd.
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| Sharing of Worker-Friendly Construction Site 3
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Health Protection Measures for Workers

SMART AND CARE
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Health Protection Measures for Workers
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Medical Examination Scheme for Registered Construction Workers

SMART AND CARE
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Site Facilities for Workers — Rest Facilities
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Site Facilities for Workers — Recreational Facilities
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Health Protection Measures for Workers
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Health Protection Measures for Workers SVART AND CARE
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Stand Down for Safety
Briefing for the potential risks and control
measures
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Stand Down for Health
Briefing for the health problems and
preventive methods
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Construction Industry Sports & Volunteering Programme
(OJ& B CREFERI G - 1T 5 HEE)
(Appropriate exercise according to your physical fitness and conditions)
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Full Implementatlon of Construction Safety Assembly

SAFETY BEYOND
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Dynamic Risk

Al — &= Assessment
Three Life Saving Tips

B . —_—
M =5

2 IRIZRER

Field Control Briefing
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Four Dimensions of
Craftsmanship
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