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ZERO FATALITY - ZERO HARM

Is this a Dream?
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¢ Complacency is the Biggest Enemy of Safety!”’
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¢¢ Keep Fresh at All Times!?®
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SMART AND GARE
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Smart Site Safety System ("4S")
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Caring Culture
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SMART AND GARE
SAFETY BEYOND GCOMPARE

M

i

il

SAFETY BEYOND GOMPARE
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Safety is Everyone’s Responsibilities
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Design for Safety ("DfS")

AR A B R ERIIRACERETE

Frontline Personnel Safety Performance Recording
Scheme
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Exploring the Four Dimensions of Craftsmanship
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Fatal Accidents in Constructlon Industry in 2025 (As of 2 November 2025)
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worker killed by a falling wall during demolition work at a village house in Yuen Long
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A worker fell to his death while erecting a bamboo scaffold at a construction site in Sau Mau Plng
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Third workers died suddenly at various construction sites in Kwu Tung in a week
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A worker suspected of suffering from heat stroke and collapsed at a construction site in Kwu Tung
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A worker collapsed at a public housing project site in Kwu Tung

A e S A

-
-

. J "
m Ei - » : v
& IY - 4 \
— -} F ] o .

~ r. r
> Al # (el
o
e L Sy~ = ___.- b | i, , 3 1 1 ;:u
L P Py i N p ; y
: D % (R R or o

- = ’ . L Rr
£ = v ) } 1 i A f’—
¥y > RELTR 5 " o <o o *npeay 79 s —
- .~ k : 1 | - :
‘ 8! - <, : — - e e " e (13 T B o
> T 5 dl N - - sl U

: el i S |

¥
\
j i

-

Eil!:ll: Eﬂﬂ
%E@JEM’F;

=
A Z R AT N 26 BRERSESE T

20255F9H26H
A —EARMEA - —B L ARKRER - RURAEERES
FTEFER - FEILEEERER - BREBLIIK3SD AR -

ddinl
i

ERIZRR : HKO1
11



A Di—T AZREBEERIABIKKSEE FET

A worker fell to his death while mstallmg metal mould at a construction site in Kwu Tung
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A worker was struck to death by a reversing engineering train at a train depot in Siu Ho Wan
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A worker suffered a finger amputation in a circular saw accident at a construction site in Central
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Photos from social media platform
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A video from social media platform
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A metal structure collapsed at a construction site in Chek Lap Kok resulting in one dead, one injured
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Good Safety Management System in UK — Identification of 5 High Energy Hazards
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Good Safety Management System in UK — High Energy Hazards and Control Measures
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Good Safety Management System in UK — High Energy Hazards and Control Measures
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Risks of human error and contact with high energy hazards 1§IJ % Exa m p I e.
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Good Safety Management System in UK — High Energy Hazards and Control Measures
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Topic: Factors Affecting Construction Safety SAFETY BEYOND COMPARE

| v ot s N A\
GRE: GRIRIBU FEREERRBHANITREEZEZNTEREE?
Q: Please rate the impact of the following factors for implementing construction safety?
T HOoEreesrenER

*Here are the Top 6 Factors that affect construction safety

Please I’aie the Impact 0[ the following factors %Eﬁl'u-l: %ﬁﬁﬁ%ﬁﬁﬂﬁﬁ%ﬁi :Fﬁﬁ (1= REVE 5= gFﬁ%g} Average Score (1 = No Impact; 5 = Highly Impactful)
for implementing construction safety Ay BRGE IR RISEEAS Ve
Total Respondents Workers Frontline Supervisors Stakeholders

1. Culture of rushed construction works schedules | BETHESHETE o 3.58 (1.14) 3.30 (1.15) o 3.92 (1.09) 418 (0.83)
2. Attitudes of frontline and management personnel 2 BB ABREEABHLE 9 3.56 (1.12) e 3.31(1.12) 3.71(1.08) 414 (0.89)
3. Ignoring safety method statements 3. ABRREM T HE e 3.54 (1.15) 9 3.36 (1.17) 3.61(1.18) 4.00(0.91)
4. Overlooking actual construction methods in design stage 4 DHREBEE TS o 3.50 (1.10) o 3.32(1.13) o 3.72 (1.11) 3.88(0.89)
rSr; :1232;1 :::tnagement‘sappmach and attitude towards safety 5 SBLERLEENEE BER 3.49(1.12) 3.32 (1.16) 9 3.73 (1.05) 3.84 (0.95)
6. Adverse weather conditions and site conditions 6. B AR IR 347(1.1) o 3.39 (1 '15} e 3.12(1.09) 3:8(099)

)3 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024
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Topic: Scenario-based Questions for Workers

B7.5%%213.8%0Y T &&= 7 IR 28§52 AY
ZE . BEREZEZESHEINETNSE -
Between 7.5% and 13.8% of the workers selected

apparently incorrect answers, indicating that
safety awareness still needs to be strengthened.

REtBET - BHERPERE?

Z2T b, AESFESWNETSZ 58.6%
Z2ZE b BUBERTEENZS RN 34.0%
e R e —
BTEE. Q8 )WET  sscdessz+ Il 5.5%
] .
HIBE . HEEX2M T REESRS B 2.0% °
]
MRBINFAE @ BEELEIE?
BHBTELIFET - BAEDEE - SHNEABEBIE 4 1o
R EAEM T A TEAE 4.1%
BHNBTIAARFsE - BNEEsAnT I 12.1%
ETHSkE  EELpeassT Il 0.1% 13 8%
- 0
wmEad gmenT Il 47%
METEMNIEBRALEBAR - f5EKEE?
BHET /R SHAETE ES) BHRETE 83.4%
aTHBHEE  BFRTERETE Ml 8.3%
REMTE—RBATERETE W 3.6%
BERTEEETE W 47%
(N =1,384) 0% 20% 40% 60% 80%

24

What attitude would you choose if the site is rushing to meet deadlines?

Safety first, reject unsafe working methods || NENNRNRNRNRNGGEGEGEGEGEGEGEGEEEEEE 556
Safety first, but a balance must be struck between the work progress and

safety in order to continue work I - .0%

Meeting deadlines are important; accidents can be avoided .
if we are working carefully B 55% 7 59,
Meeting deadlines are important: all safety method statements can be I 2 0% «J /o
c L1}

Iscussed |ater

What would you do if you found a floor opening?

Motify the foreman about the uncovered floor opening, stay in place until it is

covered, and inform other workers to be aware of the floor opening 74.1%
Notify the foreman about the uncovered floor opening and continue to work [ 12 19
after notification
Find materials on site to cover the floor opening and then continue to work - 9.1% 13.8%
Ignore it and continue to work [} 4.7% i
If a tool falls into an opening, how would you handle it?
Notify the foreman/ganger to arrange appropriate equipment
(such as ladder platform) to assist in retrieving the tool 83.4%
Find a ladder and use it to climb down and retrieve the tool I 8.3%
Find other workers to go down together to retrieve the tool [l 3.6%
Climb down myself to retrieve the tool B s7%
(N =1,384)
0% 20% 40% 60% 80%

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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=J Survey on Safety Awareness 2024
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Topic: Workers' Work Habits

Bif::

1 FRElE /J\E:ﬁIEI] E’]

8 @zEsn—mE)?

Q: Select your Habits Before Starting the Works (May select more than one)?

Choices of habits before
starting the works

Observe the conditions of the workplace and
confirm that it is safe before starting work

Ensure there is a safe working procedure
before starting work

Ensure the use of appropriate personal
protective equipment (PPE) before starting
work

Ensure safety training has been completed
before starting work

i fFollow the order arranged by the

Only Selected this Habit (4.7%)

foreman/ganger I

Only Selected this Habit (3.3%) :
Proceed the work based on working experience!

FH IR EEER

R TBEER - LKETRL

T | REAEREMIREART

EREHGEEAEREZFH L

: B iE — B 1R (4.7%) |
M EREL/TER |

i EgE—EXE (3.3%)
N B TAFERBIE R T

—————————————————————————————————

i & Calculation

&SR LN (20245 F £ KF LK) A#7160,000A

Registered Construction Workers (Heavily Engaged Workers in 2024) : about 160,000

HRmenn{URureszrT A

If the survey data represents all construction workers in the industry:

160,000 X 4.7 % = 7,520 A

& KRANF7520UT AR "IBiEEL / ITIELRHE,
Around 7,520 workers only "Listen to Foreman / Gangers”

160,000 X 3.3 % = 5,280 A

& KANAES5280ULAR "#HTEERIEERT

Around 5,280 workers only "Based on Working Experience”

ﬁﬂg P "“E

« FIFREF T 58 SMART AND CARE

o D ERIMEEFEFItA
Train up the "#Fit A" by Subcontractors properly

- WREEFINFFEE/ER
Train up the Block Foreman / Area Foreman by Main Contractors
properly

« ERQTEIEEE T AS (RSS)

Train up the Resident Site Staff ("RSS") by Consultants properly

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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SAFETY BEYOND

Accreditation Scheme for Frontline Supervisor COMPARE
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Safety Training Course

E'l' %IJTU_ rEJ Direction of the Scheme:

o BIE SR AR EE A BRI Z 215

Encourage the industry to provide safety training for frontline supervisors

EfEpREEABBRILF LOENZZE A

Equip frontline supervisors with necessary safety knowledge

MBS EE N B2 B

To enhance the safety awareness for frontline supervisors
RABE T HNERLZEIRE

Higher overall safety standards for construction sites

{448 Organisations who intent to participate:

hEELE T2 ( FE ) APR2AE China State Construction Engineering (Hong Kong) Limited
EMEREB AR A2 Chun Wo Development Holdings Limited

th#EE N APR2AE] CLP Power Hong Kong Limited

£P9EZEAR 28 Gammon Construction Limited

EI=ZEERE Kum Shing Group

fZUEEREE (Dol ) BAFRAS] Leighton Contractors (Asia) Limited

HE#IBAR 28 MTR Corporation Limited

InZEZFEABR 25 SOCAM Development Limited (=B Ascending A 10 2)
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—J Survey on Safety Awareness 2024

T8 BiEXZEXIE- BB &K

Topic: Construction Safety Culture - Obligation

b
« W 14% TRPBEKRARIEIT " ENERE TS
About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments”
+ 6% IIREBAERRLBEEBTELRIT
LS A

About 6% of frontline supervisors think they are not obliged to "Leading to Implement
Dynamic Risk Assessments”

e HNA% IREIBASREEAE TEEIRZEI
i

About 4% of frontline supervisors think they are not obliged to "Supervising the Workers toV

Carry Out the Construction Works Safely"

RREREBERNZENEFEER[ERIELUTRE ? (B : 2)

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

Ensuring that you wear appropriate personal protective BEECHRESERNEBEAEZZERS

equipment

Being vigilant about risky behaviors and potential danger Higke TTEMSEEEEEMEIEE
20nes on the site - gp 1 spo T st e 2 TR TR B £ T 2 B

Understanding the safety measures and response methods

for safety incidents T
Recognising potential safety risks on the site wE BTN ZERE
Reminding other workers about unsafe behaviors HEM T ROAZZTRMLIRE

ARIBLEBHSIRNER

Clearly understanding the consequences of safety incidents
Ensuring the compliance with laws, codes of practice, and BEREEESEA - 22EIRIES|
guidelines
Proactively reporting potential safety hazards on THESTHEANZEEAR
construction sites -

Conduct dynamic risk assessments ATH R B

Leading workers to implement dynamic risk assessments TR LR TEERERTE

upervising the workers to carry out the construction works RER T AL T
safely

T & Workers BB EIE AE Frontline 519F stakeholders

(N = 1.384) (N=250) Supervisors (N = 514)
) 5 7 % I —E 1% 898.6%
04 5% G . 0% 898.2%
04 5% (. 0% 98.1%
I O 3 9% 9% 97.3%
I O3 9% 6 . 1% 97.3%
I O3 9% I O 0% 98.8%
I O3 2% I 5 4% 98.1%
I O 6% N/A N/A

N/A N/A
I O3 8% N/A

It 1% N/A

27

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Survey on Safety Awareness 2024
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SMART AND CARE, SAFETY BEYOND COMPARE

o+ EEFEE 4
Design for Safety ("DfS")

o FIRABEZRERIRACIRETE o

Recording Scheme

Topic: Enhancement of the Safety Culture Factors \ Frontline Personnel Safety Performance

28

> BAREBD =5

= 70N

Most respondents concurred that incorporating

BEE5IAR (BT 1E)

Toolbox talks (Specific)

ZEEET %4

Smart Site Safety System

culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

Questions

Do you believe that incorporating Design
for Safety (DfS) can enhance the safety

culture? (Answer: Yes)

Do you believe that recording good safety
performance of frontline personnel in the
construction industry can enhance site

safety culture through encouragement and
praise? (Answer: Yes)

Do you believe that providing safety

training to frontline personnel can improve
their safety performance? (Answer: Yes)

Do you believe that adopting a Smart Site
Safety System (45) can enhance safety
culture on site? (Answer: Yes)

B

RS ARERSEZ O RAZENIE
15? (B1% : &)

Rt macit B £ 2 RIRMNBISRATRA
8 - USBEREAHUIRA T F

{Ei%? (B : &)

fReb i itE 280 - olfZA LAl A
SLEFERRE? (BF : F)

FRRBTRELBBTINZM 4S) « O
A Tz 2 X(HE? (B : 2)

TR workers B {5 &8 A § Frontline

(N =1,384) (N = 259) Supervisors

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council

. RIRRERBITEA i@Egx e s - THHARME T2 25 B RIAEE -

encouragement and praise, as well as the provision of safety training, could enhance the safety

A& stakeholders
(N =514)
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=J Survey on Safety Awareness 2024 Bl (54
o TEFHG (st

35 % B E Fﬁ 5% E,‘J i’lﬂ % 1: E fjﬁ Toolbox talks (Specific)

o "3E3. ZEBEE

\ Safety sessions at 3:15pm
> ARBNAKNIERS. HETHARESENEAPZBZZEE - BAERHNEEAS - BEMERESNERIE -

More than 90% of the workers stated that their workplace has provided appropriate PPE, sufficient supervisory personnel, and preventive measures for heat stroke,

among six other types of measures.
> E-EMAEZNIAREIHRZRESERRE - BEIHIEXERMREE!

However, around 10% to 20% of the workers indicated that their workplace lacked channels for providing feedback, a rewards and penalties system, or a caring programme for
family members.

=E.55

Topic: Measures Implemented at the Workplace for Workers

o

Does the construction site where you are located provide the following measures? (Answer: Yes) fﬂ?FﬁE H@Itﬂ!ﬁﬁ%{ﬂl}{?fﬁﬁﬁ‘? ([El;—*-" , ﬁ)

Measures e bt
Provides appropriate personal protective equipment (PPE) RHSENEAPEZZEE I © 7 0%
Sufficient supervisory personnel (including on Saturdays) THEZHEEAE (BEFEEEH,) I 06.2%
Provides preventive measures for Heat Stroke at Work (e.g., resting areas, blowers,  ssupgme . foE 2oz . (E22) DI 05 (07
shade or cover) 73 3] KB R = :
Explains method statements and risk assessments before starting work BT ATzARRNE T A= R AT I 03.8%
Provides morning briefing or morning exercises EetRaEgFe I 03.3%

gegzeEEaER)E I 03.2%
Set up a channel for workers to provide feedback (e.g., suggestion box) HERERBETAER BN . ERIER) I 59.8%
Implement a reward and penalty system esgsE NG 37 .6%

Provides double-lanyard safety harness simulation training

Provides Caring Program for family members BetREEstgAazERS NG, 7 3.5%

0% 20% 40% 60% 80% 100%

(N = 1,384)

29 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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=J Survey on Safety Awareness 2024

7 TEBIVERE

Topic: Experiences in Industrial Accidents

Rl (REREFE/EHZE/EIRBITEEIM ? What types of industrial accidents did you Experience, Witness, or Handle?
*ITREAMEEBERAFANLRZSEREMNEIMEEHere are the Top 4 Nature of Accidents that experienced most frequently in the past Syears

SEAMAEE Nature of Accidents

noox j8 {8 ~ #HEISER—B EEX A S —AI

Slip, Trip and Fall at Same Level Ranked First %7
2 W 2

60.00%
Relevant to Housekeeping

50.00%

ARREREE MhE M
Fall of Person From Height
Ranked Fourth

40.00%

45.3%
30.00%
599 30.3%
20.00%
10.00%
0.00%

A~ SEISKER-SEEE | RB|BXMEVFRRES #HF L EFiS ARHES S
Slip, Trip and Fall at Same Levels Injured Whilst Lifting or Carrying Injured by Hand Tool Fall of Person From Height

M T & Workers M A1 F EE A E Frontline Supervisors M 5133 Stakeholders

30 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Design for Safety ("DfS") - Risk Prevention and Management /Jj/,% %7 fﬁ SAFETY BEYOND
I Making DfS a Habit COMPARE
B &S == = . N
e;.\g%e fEEET =2k H|erarchy of Controls 108 TF 98 3B PR i PR (K ) s
438 téEiﬂﬁaB? . Eliminate or reduce risks
B= & from the sources

Jc'fiE

BB R =
WERE

: .‘JJL jeering AN = =
i 225 rols J /% SRABE

— Admini |
T‘IEQT:"E%U ministrative 4{ ot T VAt

Controls

EAPhER A EREAMNERR
o v ¢ GINGE T Tl
Least effective EIET!I 1§ B}‘J' "‘7? ! !

Personal protective equipment
("PPE") is the last resort!!

31
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a5 &)/ Design for Safety Pllot Run Scheme SAFf;;ﬁ,fgg”D
_"H Phase 1  SEWEQE zeomss) =% Phase 2 !

« &% E Architectural Services Department 202558 15Hk ]

- =B E T 28R A5 BYME Engineering (Hong Kong) Ltd.
-« TARI#EHRZE Civil Engineering and Development Department
- HEBZER Hong Kong Adventist Hospital
- BHEEEZES Hong Kong Housing Authority
- BHEBKABRAS MTR Corporation Limited
- FEEZEAR/AE] Sanfield Building Contractors Limited
- XEHZEZAEPR/AS Swire Properties Limited
- BHEAEEHRAS The Hongkong Electric Co., Ltd.
« ZEREZEARAS] Union Contractors Limited
-« JK¥5ZE Water Supplies Department
o | S N *’“‘*wwmg
N =i el Jep e

WIZEMEE Airport Authority 2024F7RH26HR%M

H1t (B£) BR/AE Chevalier (Construction) Company Limited
T ART#EWHEZE Civil Engineering and Development Department
« H#E T E Electrical and Mechanical Services Department
- EEIJEMESIR /AT Henderson Land Development Company Limited
- HEREEHE Hong Kong Housing Society
\ - HEBEHRAE The Hongkong Electric Co., Ltd.
- MEEZER Urban Renewal Authority
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HIFTEZENREFE (F—H
Sharing on Design for Safety (Phase 1)

SAFETY BEYOND
COMPARE

|
T
@ >

+32 35_$_ FLAT RCOF {WITH DOUBLE SLAE)

A/C PLANT SPACE

12200

+*e
1
1

+1GBECI€\
[ a7c PLanT sPact

=
-
10600
D

}E);E:tff%ff
Concrete
stalrcase

a0

€ +105.10
¥

+or
.......
’’’’’’

Q}Mmlu

LR

ROOF & UPPER ROOCF

H4 75 = Traditional Method t{ =75 = Optimised Method

- HRARBETEZE%{ERE (Use Cat-ladder as access) - REREE T2 /EREE (Provision of concrete staircase as access)
- RIEXEETTEH#HIEHERE (Regular maintenance works at rooftop)
- EBMARKESE NEREDPR (Increase the risk of fall from height)

Reference: The Hongkong Electric Co., Ltd. (Sharing on Design for Safety (Phase 1))
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Sharing on Design for Safety (Phase 1) s

/.. Ejﬁjﬁzﬁ ﬂﬁﬁ%%%‘%:_fﬁ Ellmlnatlon of Worklng at HelghN

SRR B

Relocated rigging points

[
|
|

0 [
O |
et
.I_ﬂ-_-{lc
5 “\
. |
]

e R
& > s

o =75 = Optimised Method

- IBMEREMUR TR L BIIEES (Rigging points at the top of air compressor) - WWEY I E B IE RS (Review and relocate the rigging points)
- BZ L{EEBBR (Elimination of Working at Height)

4% 75 % Traditional Method

=N

- BEREHEREARZEERE (Rely on PPE)
- IBIMARKESE FNEREMR (Increase risk of fall from height)

34

Reference: Chinney Kin Wing Holdings Limited (Sharing on Design for Safety (Phase 1))



Smart Site Safety System ("4S") i =
= =

SAFETY BEYOND
COMPARE
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IR ESRE RS o

SAFETY BEYOND
COMPARE

Success of DfS

=+

Client

‘““ Collaboration and”’ B EmER S
Integration into the (EEa L N EFREREYD

Wh0|e p rOCESS Worker 1.5?] 1’E Consultancy

Collaboration

DfS

vakal [ BEER

Sub- Main
contractor contractor

Operation and
Maintenance

Set,Up)Stage Pre-tender Stage Tender Stage Construction Stage Handover

21 v BRI R RERLER 5 TR ER 354 oo
nE 2 7R &=

36 Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry



R REAEARBATE A

Design Hazard & Significant Risks
Analysis Register ("Risk Register")

i
n
J
e of o iwil, 1. Therisk has been controlled o 2
during structurs| instability or insdequste demaliion W o ers, Structure | _ |the current level by providing = EL 5 o Thers be actioned to an
D emolition lan . Could res oriEr injuries nearby -% |detailed demalition plan and = E e = E 2 acoeptable level by:
atalities and damag I==] =] pedestrians, |sequencing. Z|x B 2 < @ - Assigning on-site structural engineer
staff m |2 Pre-demolition structural during demelition.
essment conducted.
emporary Pier |Temporary pier becom tsble due to improper |Workers [Construction Therisk has been controlled by The risk will b2 acticned to an
Stability duri installation leadingte  |publi Struch nsuring proper installstion an acceptable level by:
mmmmm ion workes'pu lamage to equipment maintenance ing certified iak. - Enhancing ins pecti adding realk
= Regular monitoring duri time structur al monit:
5 |lomstruction phases.

Keep a " LlVE" Risks Register
REENMRETEEREXRAR I TER

ERRERHREN [
BRAS i

Appoint Key Personnels of DfS

Coordinator
EEIE]
Integrator
HITESHAE

Checker
=

Client / Contractor

x¥/EKEB
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SMART AND
Smart Site Safey System Labelling Scheme ("4S Labelling Scheme") CARE
05/2024 10/2024 XEIEZIERBTIER " RIEKHERE
BREAREEAD el 479 BREwE |~ T1E . (FRMAA) BERA4SIE S EETE!
S{FELETE Received 479 projects

Encourage more Private Sector projects and *RMAA

" EEVIS:[agiI CIIC i applications industry to adopt 4S and participate in the Scheme!
collaborated 1o launc

the 4S Labelling Scheme

25/10/2025

21306301E rizEg
DR NEEASIER

More than 630 projects
awarded with 4S Label

02/2023

SRR AENEANSE 07/2024
12383 000B LM THE T BE EITIEMET . H110EIEE

oE (T 38 S
B RFIASH R 8 SRR
Presentation ceremony of plaques
for 4SLS was conducted in which
110 projects were awarded the
plaques

# ZAs of 25/10/2025
¥8786301E LZIRH

R H4SIRE

More than 630 projects
awarded with 4S Label

DEVB issued technical circular
regarding the adoption of 4S in
public works projects with a contract
sum exceeding $30millions

38 *Note: "RMAA" is the abbreviation for "Repair, Maintenance, Alteration and Addition"
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4S - Intelligent Scaffoldmg Monitoring Systems
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("2 AERETE")

Frontline Personnel Safety Performance Recording Scheme

("Safety Recording Scheme")

£y 2As of 25/10/2025
ez / 201E LI H E= et =l

Exceeding 720 projects have been participated in the Scheme

REEEFTFIER S5 &)/

Encourage the construction industry to participate actively!

2025F4A2HR &)
| ick—started on 2/4/2025

-

Z Objectives:
R e 1 SAFETY BEYOND
1. Z— IR EFIEciRRIEERMRAENLETRIA - COMPARE
Standardise the safety performance items for the Frontline Personnel.
2. 1BB8Z 2 TEIE -
Cultivate a safe working behaviour.
3. MBI R ABEBS EZ 15 -
Encourage Frontline Personnel to actively participate in safety
training.
4 RABEELZERIR -

Improve the safety performance of the construction industry.

L
PO .

SN EV R AT A O osen i I8

Kick-off Ceremony of Frontline Personnel Safety Performance Recording Scheme




O, 2024‘E¥|—'—‘§Eﬂ§| %@*ﬁSudden Death Cases 2024
EEE: E%%EEM?‘I%%%@%@ SMART AND CARE

2 IE{E = Sudden Death Cases

Construction Industry.

182 (27%)

Ei{th1g2E #2352% Construction Industry - 18 cases

Other Industries

492% (73%)

(i

2352 Construction Industry (5=/case) : 18
H{th17Z Other Industries (58/case) : 49
FrA{1TZAIll Industries (58/case): 67

W 2352 Construction Industry B H{th172& Other Industries

HERAOR: TEET RS
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Health Protection Measures for Workers

SMART AND CARE
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Health Protection Measures for Workers

A3
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Medical Examination Scheme for Registered Construction Workers

SMART AND CARE
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Health Protection Measures for Workers

==

SMART AND CARE

iR 2 ashe

R T A TR - IRIEE  BEARGREH
FRRARYK BERAE - S0 HERAESS - ST - HIIRAE - Bt
FRR I R BRAY AR E -

BX IK 5% hie
2 BHEEREK - BIEE20 ETAEBEVSRELE
BUKEEE  MESEGKESHIZTEND20 AFHKEIEHE -

TN

ZFHOKIREM ~ Kl - RmFHBLIAHEZE -

EOITRER T - IRIHE

feaxbt - Bl -

o sy

O R BKERTRENRRGE - ANEEBKER - EIKk1a - LUEEL
REIDMEE -

BhZ 15t
@ RERICARNEERS ; REEAEENSRIEN

b
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Health Protection Measures for Workers SVART AND CARE

@  WEMERGENCY DEFIBRILLATOR

ED SYSTEM |

SEBERNE = e
PMEREITHMME - 30 RIEAZE100 BT AR R 7 =iE - BT iholirE B &0 kEERERZR (AED) -
BREEBEV]1 ABSEESNE 100 85 #ZZERT - BRIOHRREFEZRER - BRSERAED -

METARBEREAZI2 ARSEBENE - DUMR IR AR -
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am 0% 8 1 | P S ¥ il ¥ b

Stand Down for Safety
Briefing for the potential risks and control
measures

TEBREREE
am 07 12 R BB R FRPh 73R

Stand Down for Health
Briefing for the health problems and
preventive methods
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== Health monitoring for workers ASERED
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SOS signal) /
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Full Implementatlon of Construction Safety Assembly

SAFETY BEYOND
COMPARE
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1 F)ReE Pl (L

Dynamic Risk

Al — &= Assessment
Three Life Saving Tips

B . —_—
M =5

2 IRIZRER

Field Control Briefing

s IRFIRIRN I FAE
EIAIEMFIETE! 4™

If changes, Stop Stop Stop !!

"/,
—
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SAFETY BEYOND
COMPARE
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70 4

Four Dimensions of
Craftsmanship
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