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CIC Master Talk in Safety starts with YOU !
Safety Leadership Culture
18.9.2025 Go an Extra Mile

ERE K EFIANE EEEAR
Visible and Committed Leadership

Ir Prof. Thomas Ho, FHKEng ( Bz )

Chairman, Construction Industry Council
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ERO FATALITY - ZERO HARM
Is this a Dream?
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¢ Complacency is the Biggest Enemy of Safety!”’

B i s 22 E IeE 56N !

¢¢ Keep Fresh at All Times!?®
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Fatal Accidents in Construction Industry in 2023 and 2024 w2 7 30%
(FSETAE)
Decreased 30%
(Fatalities)

2023
2024
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BT AZ BT EIMEZE
Fatalities Fatal Accidents

Note: The number of fatal accidents in 2024 was updated by the Labour Department at the beginning of May 2025



2024@1‘2%%1 Ap = n..sgl‘%’xq}ﬁ *ﬁ Fatal Accidents in the Construction Industry 2024
EEE: i&ﬁ%?l\ﬂ’\]l& *E /”:U*I] I*E P:t HE Category of Works and Nature of Works

T 12585l

Cateqgory of Works
WoEL7H 1 i
Non-public Works Public Works

TEHE
Nature of Works

BEER#ELRE RBHELE

RMAA New Works

Note: The number of fatal accidents in 2024 was updated by the Labour Department at the beginning of May 2025



202453s %i&ﬁif\%%ﬂ)ﬁ *ﬁ Fatal Accidents in the Construction Industry 2024
¥ #8: 20an = I EE BllNature of Fatal Accidents

2024285 EIMERI Nature of Fatal Accidents

20242 S ERm EINEF
Fatalities in Construction Industry 2024

Z R 2N & 2B 6
Y - 'Ifapped in or Between Objects -
D ABRiRtEE 3
E.?}%’i@! Fall of Person from Height
AR RERNAEVETUEBEENE 2
2‘ (L4%) Exposure to or Contact with Harmful Substance
B SERBIR BN 2
RS EE) & - Trapped by Collapsing or Overturning Object
SefseenE  ANBEEEET , . -
225 (22%) D %5 %% &%) 14 S5 148 B 47D {4 il 422 1

Striking Against or Struck by Moving Object
SEC A E S Total Fatalities: 14

Note: The number of fatal accidents in 2024 was updated by the Labour Department at the beginning of May 2025



2024@@%5&@%9"%&F%ﬁ*ﬁFatal Accidents in the Construction Industry 2024
. A 2z A
E%. E& Al =\ gl\%%ﬂEiﬁ?Age of Deceased Person in Fatal Accidents

Hon = INEE &2 2% Reference:
Age of Deceased Person in Fatal Accidents 2023%F (60m%3k A L) 1542%
Aged 60 or above were 42% in 2023
18-30 2. | 6151 E - 1 2024 (5081 ) 1550% I
©) = Aged above 50 were 50% in 2024
2 ({M) 20410 IAged 61 or above g |
2 sieo I !
Aged 51 - 60 I
L I I I I I I I I I I | I I I I I
. i, o150 I
[
I Agi} 3f0 40 - 2 2024 (40mHUT) 1528%
| Aged 40 or below were 28%
in 2024
18-30 2 -
| Aged18-30 -

————————————————J
0 1 2 3 4 5 6 7

8 Note: The number of fatal accidents in 2024 was updated by the Labour Department at the beginning of May 2025



2024@@%5&%%9"%&F%ﬁ*ﬁFatal Accidents in the Construction Industry 2024
=
E%: E&ﬁl%\ 9"%&95 E %Day of Fatal Accidents

M= EEEHF Day of Fatal Accidents

A33%BmEINRELRIN - HEA A RREAEEE

SRl
Riii
258 (L7%) .
SR © EBIRARIEE
Sun er Pulblic Helidey Z/ A Fri 2 cases
S 453 (33%)

Thy

SHli= T £ 1= Wed - 1 case
W I

. = Mom
52 @%) S 258 (17%)
15R (8%) E8” Tue 1 case

£H#— Mon 2 cases

mEHN Ha R mER— WEH_ BEH—- BEHN B 28 H
Sat, Sun or Public Holiday Mon Tue Wed Thu Fri
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2.5 3 3.5 4 4.5

Note: The number of fatal accidents in 2024 was updated by the Labour Department at the beginning of May 2025
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ZERO FATALITY
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Complacency is the Biggest Enemy of Safety!
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Fatal Accidents in Construction Industry in 2025 (As of 4 September 2025)
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A worker fell to his death while installing metal mould at a construction site in Kwu Tung
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A worker was struck to death by a reversing engineering train at a train depot in Siu Ho Wan
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A worker drowned in water for seepage test on the roof of a residential building in Tuen Mun, and
passed away 13 days later
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A worker suffered a finger amputation in a circular saw accident at a construction site in Central
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Photos from social media platform

ERRR (LR FaREE R



ZERBEEEE SlmEl LARFNEZSRE

Using a "Lifting Skip" to carry workers to dismantle bamboo scaffolds at a construction site on
Anderson Road

& 7 28R : HKO1

2025%F7H23H
BRISHRE - ZERE— [ HERLEERK - mE—EHEZE LA
'3, RERYSE - FEIEL BRI TIIZR -




LA RIMIER

A video from social media platform
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A metal structure collapsed at a construction site in Chek Lap Kok resulting in one dead, one injured

ERIR : HKO1
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Potential Bad Safety Habits in
Construction Industry

| BIXE (- AAREG—E) 4 SEHEAXIE (5/6/7THFHEE )

Culture of rushed works schedule Multi-layered Subletting

7 "RIEHEE ! TENEE . g FAZEIIEHESS ( LETHETET)

Weak Caring Culture (Administration fee for

“Do it all on your own”
reportable accident $100,000)

"X{LEEE FHARBEBRE o RAEMAEMNERPSE

Culture setter do not visit site to preach safety Not learning from previous mistakes
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Analysis of Fatal Accidents in
Construction Industry

o 2024FHA 43% WFETENE "FRRYEZAT G2 . HE

Around 43% of Fatal Accidents related to Trapped in or Between Objects in 2024

o 2024F A 22% T ENE T A\BRISEET . A

Around 22% of Fatal Accidents related to Fall from Height in 2024

e 2024F#5 33% WHTEMNEREE "EHN - HE AT FRE .

Around 33% of Fatal Accidents were happened on Saturday, Sunday or Public Holiday in 2024
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Safety culture is still fragile!

AEAIE

Ineffective management

"{RiEHE(E! 4 XE

Get things done by yourself

{8 2 A5 [l B 5 1

No dynamic risk assessment (“DRA")

AR T L

No fatal zone management

R4S

No Smart Site Safety System (“4S”)
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Culture of “Get things done by yourself”

nﬁ?‘cﬁjﬂ LLE EE
Evading responsibility after

ordering
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Caring Culture
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Safety is Everyone’s Responsibilities
EERNTEE

Design for Safety ("DfS")

AIAR A B ZERIRACERET S

Frontline Personnel Safety Performance Recording
Scheme

TEis+ [FEOy

Exploring the Four Dimensions of Craftsmanship
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Survey on Safety Awareness 2024 % - =hB==
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SAFETY BEYOND COMPARE

Topic: Factors Affecting Construction Safety

| v ot s N A\
GRE: GRIRIBU FEREERRBHANITREEZEZNTEREE?
Q: Please rate the impact of the following factors for implementing construction safety?

RN =1o} A 3 e oS e

*Here are the Top 6 Factors that affect construction safety

96 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BiEELZETRMEERE2024 57.5%%213.8%0 T &= 1 HH#A 5 =AY

Survey on Safety Awareness 2024 X BRTZEEREINEMNME -
T8 TAIE Between 7.5% and 13.8% of the workers selected
A= , apparently incorrect answers, indicating that
Topic: Scenario- based Questions for Workers safety awareness still needs to be strengthened.

[ [

27 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BiExZERmBERE2024

Survey on Safety Awareness 2024

el TRAILHEIE

Topic: Workers' Work Habits

me: ez LIS 8 azezr—m)

Q: Select your Habits Before Starting the Works (May select more than one)?

28

& Calculation
*EEMEEE T NEEH (2024EF LK F T &): X#47160,000A

Registered Construction Workers (Heavily Engaged Workers in 2024) : about 160,000

HRmenn{URureszrT A

If the survey data represents all construction workers in the industry:

160,000 X4.7 % = 7,520 A

& KANAT7S520UL AR "EBREL /FI3EZHE,
Around 7,520 workers only "Listen to Foreman / Gangers”

160,000 X 3.3 % = 5,280 A

& KRANABS5280ULAR "#HTIEERIERER T

Around 5,280 workers only "Based on Working Experience”

(mm

« FAREF 18
Train up the Ganger properly
o DEIEINEEFAEFItA
Train up the "#Fit A" by Subcontractors properly
o MEEBNRTER/EE
Train up the Block Foreman / Area Foreman by Main Contractors
properly
- ERATENSREEE T AE (RSS)

Train up the Resident Site Staff ("RSS") by Consultants properly

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BiExZERmBERE2024

Survey on Safety Awareness 2024

T8 BiEXZEXIE- BB &K

Topic: Construction Safety Culture - Obligation

2 14% TRRBRLARBNIT " EnE8E b
About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments”
7 6% AIREIEABRBRARBTFTELRIT
LS A e

About 6% of frontline supervisors think they are not obliged to "Leading to Implement
Dynamic Risk Assessments"

NA4% IREBAERRIARE "EEITRZEM

i L

About 4% of frontline supervisors think they are not obliged to "Supervising the Workers toV

Carry Out the Construction Works Safely"

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

Ensuring that you wear appropriate personal protective
equipment

Being vigilant about risky behaviors and potential danger
zones on the site

Understanding the safety measures and response methods
for safety incidents

Recognising potential safety risks on the site
Reminding other workers about unsafe behaviors

Clearly understanding the consequences of safety incidents

Ensuring the compliance with laws, codes of practice, and
guidelines
Proactively reporting potential safety hazards on

L[] AL LI O]

Conduct dynamic risk assessments

Leading workers to implement dynamic risk assessments

upervising the workers to carry out the construction works
safel

29

Workers

Frontline Stakeholders
Supervisors

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BiExZEEREERE2024 EE-FHE N\

SMART AND CARE, SAFETY BEYOND COMPARE

Survey on Safety Awareness 2024 . EBEitEe . TR 15
B BHALZEZEFERA

ZI<AX A
Design for Safety ("DfS") Toolbox talks (Specific)

: B ABELZERIRALIFETE EOEE T Hh 2 4
Topic: Enhancement of the Safety Culture Factors Frlontline PeErsonnel Sa;:ety berformance ZE 80 LU 54

Recording Scheme

Smart Site Safety System

X3 >

> HBRED RS g - RiEEZEISN" BaARETEZBRY S B ARRE -
Most respondents concurred that incorporating _encouragement and praise, as well as the provision of safety training, could enhance the safety
culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

nll—a\ nl\

- Frontline
Questions ik Workers coonne Stakeholders

Do you believe that incorporating Design
for Safety (DfS) can enhance the safety
culture? (Answer: Yes)

Do you believe that recording good safety
performance of frontline personnel in the
construction industry can enhance site
safety culture through encouragement and
praise? (Answer: Yes)

Do you believe that providing safety
training to frontline personnel can improve
their safety performance? (Answer: Yes)

Do you believe that adopting a Smart Site
Safety System (4S) can enhance safety
culture on site? (Answer: Yes)

30 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Survey on Safety Awareness 2024 o =mRE
o T EFEFNER (RtE1E)

E % . I E Fﬁ 5% E"J iﬂ:’. % j::lét ,‘jﬁ Toolbox talks (Specific)

Topic: Measures Implemented at the Workplace for Workers \‘ s:fiiiiainiifm@

s A

> AEBNABRNIRERR  HFfeE THhAIRRHESENEAEZZERR - HAETHNEB AL - BAMEREF/NEENK -
More than 90% of the workers stated that their workplace has provided appropriate PPE, sufficient supervisory personnel, and preventive measures for heat stroke,
among six other types of measures.
> E-EMRINIREINGTREEREE S5 ENREMTE -
However, around 10% to 20% of the workers indicated that their workplace lacked channels for providing feedback, a rewards and penalties system, or a caring programme for
family members.

31 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



RiEXZERMEEHEE2024

Survey on Safety Awareness 2024

7 TEBIVERE

Topic: Experiences in Industrial Accidents

Rl (REREFE/EHZE/EIRBITEEIM ? What types of industrial accidents did you Experience, Witness, or Handle?
*ITREAMEEBERAFRNLRZSEREMNEIMEEHere are the Top 4 Nature of Accidents that experienced most frequently in the past Syears

g M EL R iaps

Relevant to Housekeeping

32 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BERH LS - MRS REE “HELL /LR ?

Design for Safety ("DfS") - Risk Prevention and Management

Wj{f’f% fEETEHIE 2R Hierarchy of Controls

effective

12pe %f@%g%ﬁ%
Tl 12 DRANEE
TR & TIERT
(EPNDE-:: EREAMEERE

PRI ER (K

Least effective

Making DfS a Habit

COMPARE
faE i1 B8 5H R B et X [ B

Eliminate or reduce risks
from the sources

& APhe&x=fE R %
Ex2PhAR!!

Personal protective equipment
("PPE") is the last resort!!

33
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E/\

2 EAAE B1IE (=mER5)) —H Phase 1
¢r&i%”§$§)% Airport Authority 2024F7H26 HR%A

H1 (Z2%) BR8] Chevalier (Construction) Company Limited
:I:KI%E?E?% Civil Engineering and Development Department

% T 72 Z& Electrical and Mechanical Services Department
EEJcEMEBIR/A S Henderson Land Development Company Limited
&8 EEHE Hong Kong Housing Society

&8 EE AR/ The Hongkong Electric Co., Ltd.

mEE#E/E Urban Renewal Authority

A‘“
=

EBERFTZEIEFE

Design for Safety Pilot Run Scheme

SAFETY BEYOND
COMPARE
;-/- —_—

BB B (wrmEs#) —5 Phase 2
Z222E Architectural Services Department 2025&5% 15HFE%
5= m%EE T 28R/ A5 BYME Engineering (Hong Kong) Ltd.
T AT ZE#HEE Civil Engineering and Development Department
&8 8% 2Pt Hong Kong Adventist Hospital
BE8REEZEE Hong Kong Housing Authority

&8 K ABR/AS MTR Corporation Limited

FriEiEEE AR/ E] Sanfield Building Contractors Limited
At ZEBBR/AE Swire Properties Limited

&8 EEABR/AS The Hongkong Electric Co., Ltd.

=R AR S] Union Contractors Limited
JK#%Z Water Supplies Department
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AT ZESLERE (F—H) NE

Sharing on Design for Safety (Phase 1)

@ = &3 **%
Cat-ladder

Reference: The Hongkong Electric Co., Ltd. (Sharing on Design for Safety (Phase 1))

25475 %2 Traditional Method

o HABTEZREIFEE (Use Cat-ladder as access)
- REXEETTEHREEEERE (Regular maintenance works at rooftop)

« EBMARKESE NEREPE (Increase the risk of fall from height)

o —

5 SAFETY BEYOND
COMPARE

4 A

N G
B //tb et 128 1‘%\

Concrete
staircase

Y-S Optimised Method

o RERERTEEIERE (Provision of concrete staircase as access)

35



EERAZESLENE (F—H) AE

; SAFETY BEYOND
Sharing on Design for Safety (Phase 1)

/__ RAIR R \ ﬂiﬁl‘%%:’é:]’ﬁ Elimination of Working at Heigh\
{ \k Orlglggilnrzggmg \

~ 7 SRR RS A

Relocated rigging points

\_ NG /

=45 = Traditional Method =7 % Optimised Method
« IBIEEAAIN " EM L BYIEEL (Rigging points at the top of air compressor) o IRETINEE ARG RE (Review and relocate the rigging points)
- EREEREAMSZELRE (Rely on PPE) - 5Z LEEEER (Elimination of Working at Height)

« EBINARKSE NERER (Increase risk of fall from height)

Reference: Chinney Kin Wing Holdings Limited (Sharing on Design for Safety (Phase 1))
36



Smart Site Safety System ("4S")

SAFETY BEYOND
COMPARE

37
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Design for Safety Management System COMPARE

Construction :

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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FCORE.: REIELZE B 2 A25TPNES

_ . _ SAFETY BEYOND
Integration of CORE Principles in the DfS Management System COMPARE

Communication &
Coordination

Ownership &
Leadership

Risk Prevention &
Management

Pre-tender Tender Construction Operation
Stage Stage Stage Handover and
; s Maintenance

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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Success of DfS

SAFETY BEYOND
COMPARE

: WIERES

ﬁﬁ«E :?jgi ﬁ“éﬁﬂ]uu*E:ZFP

Collaboration

DfS

‘“ Collaboration and”’

Integration into the
whole process

vakal [ BEER

Sub- Main
contractor contractor

Operation and
Maintenance

HEERE

Pre-tender Stage Tender Stage Construction Stage Handover

RIRBIFEER IR ER it TR Ex RI%

40 Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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= & N
SAFETY BEYOND
FEIREAB COMEARE

Appoint Key Personnels of DfS

Design Hazard & Significant Risks
Analysis Register ("Risk Register")

Coordinator
EEEIE

iwil,
during uctural instability or inadeguste demaliicn W o ers, Structure | _ |the current level by providing = sk will t
D emolition planning Could result inworker injuries or nearby = acceptable level by
fatalities and damage to nearby structres . pedestrians, = |beguencing. o E 2 < @ - Assigningon tructural engineer
staff o |12 Pre-demalition structursl S - g E 2 during demalitio
essment conducted
2 |Temporary Pier T emporary pier becomes unstable due to improper |Workers, ‘Construcion|  Civil, o |11. Therisk has been controlled by = The ris be actioned to an I nteg rato r
Stability during  |instsllation or matala] failure, leading to public, Structure | & |[emsuring proper installation and = . S = ameptable level by
mmmmm ion W{HKEI."[I.IH injury or damage to equipment maintenance B |lusing certified materisks. =R = © 8 - Enhancing inspections and adding real-
staff a2 eqular monitori urin, E ﬁ = E 8 time structur mionitoring. iﬂ A
oo ion phases n E

Keep a . LlVE" Risks Register

KB R o B A B A BB A B _
....................... ek

Client / Contractor

=T /RED

41

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry



SZEN — AR RN R AR ISIEE
é;&@b%i;&%& %‘-l-fé%’—.'ig %%ﬁ Two CIC Master Classes on Design for Safety

Reference Materials on the Design for Safety Management
71 EBAE [ 2.—mEmAE
]\

System for the Hong Kong Construction Industry
1+ Brochure /M- Brochure

. AN /

— A =42

FwmE— THEZE —HEEY "BERFZE .

Webinar on Continuous Promotion on Design for Safety

HEA: 202557816H (ERA) &

42



ZEEE Tz miEamsTE ("5121")

SMART AND
Smart Site Safey System Labelling Scheme ("4S Labelling Scheme") CARE
05/2024 10/2024 BIEZAERILIER " RIEEREEZ
SEENREESE WKE 479 BEEHE T, (*RMAA) ER4STE S5 El!
SFELETEl Received 479 projects

Encourage more Private Sector projects and *RMAA

" EEVIS:[agiI CIIC i applications industry to adopt 4S and participate in the Scheme!
collaborated 1o launc

the 4S Labelling Scheme

02/2023

BEBRECBLARESHNEEH
¥2383,0008 st I H LRI
HiXBEASHRITGES
DEVB issued technical circular
regarding the adoption of 4S in

public works projects with a contract
sum exceeding $30millions

07/2024 01/09/2025
B Z=As of 01/09/2025 ‘ s

RTHER R - #110@IEE 2B0001E r==a
AR REiR600fE T # R E EEERASIER

EEEIEASIER

More than 600 projects
awarded with 4S Label

More than 600 projects

Presentation ceremony of plaques :
awarded with 4S Label

for 4SLS was conducted in which
110 projects were awarded the
plaques

43 *Note: "RMAA" is the abbreviation for "Repair, Maintenance, Alteration and Addition"



RERBT i %4 - BAEMIERE R R4 (BRI :
4S - Intelligent Scaffolding Monitoring Systems HIIE B

_ = 7| HEAIEER
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AR A BZERIRACERETE] - »

Frontline Personnel Safety Performance Recording Scheme H1R Objectives: SAFETY BEYOND
I N e . 2 i [— =ty
1. —1REG| SRt B EFXBARAENLZETRIR - COMPARE

Standardise the safety performance items for the Frontline Personnel.

#=As of 01/09/2025 2 =BT TEE -
,%’\J700{E| I*E IE E §F,i1 |:|-|- iu Cultivate a safe working behaviour.

&% Bh & =B 5 Z2l| o

Around 700 projects have been participated in the Scheme . BXBNRU AR A B2 B2 = 15
Encourage Frontline Personnel to actively participate in safety
training.

o] e S e a1 e RARERREER -

Encourage the construction industry to participate actively! Improve the safety performance of the construction industry.

2025F4R2HRE)

Kick-started on 2/4/2025



F31E 1B E TR SRR HE1S

315t Considerate Contractors Site Award Scheme Award Presentation Ceremony

SMART AND CARE




2024&%’-‘%1@* Vl‘ﬁSudden Death Cases 2024
T8 BEFRREMITRRIGRESR

% 5E{E 2E Sudden Death Cases

Construciion Incustry

185R (20%)

(I ar 2 #Z23E2E Construction Industry - 18 cases

Orher Indusiies

4@% @3) 40 50 60
& Construction Industry (5=/case) : 18
H{th4T20Other Industries (5%/case) : 49
- | | FrBA1TZAIll Industries (58/case): 67
W 2352 Construction Industry B H{th172& Other Industries

ERIICE: TG AT

47
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mirRFREEREREh A E

Health Stand Down
Briefing for the health problems and
preventive methods

Led by Mr. Kevin O’Brien (Chief Executive of Gammon)

EF—=ib AABE -
Fo)EHIE -

Safety, My
Responsibilities!
Let’s Do It Together!

48



SMART AND CARE

{@EEE[& Health Zone:

- BEHHGEMELTRATIREENR - iE - MEIE -
REEFREIR; I
A Registered Nurse is hired to carry out health monitoring
for workers weekly; and

. IZGHRERIENEE -

Offer advice on health problems.

Ny

49



BT REREIR

Health monitoring for workers

(FsEmE -

IVEREY

KA

(Abnormal body
temperature,
abnormal heart rate or
SOS signal) /

i I8 R Wt

3
5
Y4

NN & H

(45) A

PREEFES CMP

A A Z5% Alert

FHEBR
Alert

50
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Survey on Safety Awareness 2024 T&CIC APP!
*rE: BENEZ TSRS

Il for all ff and
gg?)dsce)lrfio}éloouvrlrsﬁgadaglC):O(?I;JI;! SMART AND CARE
Topic: Channels to Receive Safety Information

Bl FWZ = EMRE (TEESR—IR)? /-:“E = gt \ \
Q: Channels to receive safety information (May select more than one) A7 QR Code Ml
*U T E2E4ERESRSZEEMAIRE

*Here are the Top 4 channels that receive the most safety information

\Scan QR Code & Download/

REXRETR - NiEZE S5
Access weather information and enhance safety awareness
CIC APP ZF&EH: fin 2R SR ARBI IR N
v RRIER
ZEHMR
Zx= T
4 LS
ZEM R

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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CIC is selected by workers and frontline supervisors as the primary channel of receiving safety
c1  information, following CIC is construction companies.
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Full Implementation of Construction Safety Assembly

SAFETY BEYOND
COMPARE

%

T e :ﬂf
[L[lﬁf‘ﬂ 15 _

A

E? Eﬁ

Morning Exercise and Morning Briefing
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Double Lanyard Training
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Dynamic Risk Assessment
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Three Life Saving Tips
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Dynamic Risk
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Field Control Briefing
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If changes, Stop Stop Stop !!
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Incidents could be avoided by implementing 4S honestly !
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Incidents could be avoided by implementing 4S honestly !
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Four Dimensions of
Craftsmanship
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Thank you
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