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Project Particulars I8 H T2 4l &

Foundation for Housing Development at

Contract Title Pik Wan Road Site A and Site B
=Ty EEBMBR MBIV AEEREE
EstEIpNinE TR
Client EEERZEES
E£F Hong Kong Housing Authority
Commencement Date
31 March 2023
T2 HEA
Original Contract Period
27 February 2025
B &4 i

Extended Completion
Date

EE 4

12 July 2025

757,000 hrs

1,450,000 hrs

Project Duration
Elapse

TH H A THE

Reportable Accident

Z2HEI

Dangerous
Occurrence

BRI

AIR per 1,000
Workers

TABIR

2024 Cumulative
Man-hours

2024 F 48 Ty

Cumulative Accident-
Free Man-Hours
THE&E T

(As at July 2025

B Z£2025F7H)



Site Overview it 82 {1 & [E

The Hong Kong Taoist Association
Chan Lui Chung Tak Memorial School

The Hong Kong Buddhiét Assaciation
Buddhist Ho Nam Kam College
S L R

e Hnng Kong Chmese Wumens Club
Madam Wong Chan Sook
Ying Memorial Care
& Attention Home for the Aged
oy




Scope of Works T 1Z&f

440m Level lefernce across slte areas ~\

t 8875 15 22 40 RSN P

Site
B

Piling Stage mﬁ =

Bored pile XO&E&EH# :

Pipe pile EEE15
SHP T 15

Pipe pile EEE 1A

132
803
91

83

ELS and Substructure ? 3 #EE,“:.EI‘E&

Soil excavationietiZ#E : 45,500m3
Rock excavation lERIZHE: 6,100m3

Back fill B3E : 4,800m3
Footing E il :  35,900m3
Soil excavationiE TiZ#E 6,000m3
Rock excavationt 8 G1Z4E : 4,600m3
Backfill [B3E : 1,500m3

Footing E il : 9,900m3
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g} Hong Kong Housing Authority

PICTORIAL
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Planning
and Design
for Safety

2017 SECOND EDITION




Temporary Works Management G5 T2 &8

s T1 Master Schedule
CONSTRUCTION /
INDUSTRY COUNCIL | Temporary Works

E3E 4 1 i\ FORUM l

— T2 Design Brief

1

Reference Material Design Temporary Works
(a) Lambeth

R ——— 3 (b) External Consultant

(c) Site Engineer

(d) Subcontractor

comment l
rmssssesssanssasnnssae Gammon Operations Team frensernnsinaiiiannncnaes "

1

Submit to relevant checking and comment
approval authorities (e.g. LAL, “rrrerereeetett
Client, BD, GEO, ICE, etc)

Design issued for construction Q—I

l T3 Design Modification
Temporary Works constructed I
on site

1

T4 Permit to Load

Load Temporary Works —l

Reissue T4 Permit to Load on
expiry if applicable

T4 Permit to Remove I
(if necessary)

Temporary Works Management 1
P l an Remove Temporary Works
www.cic.hk n
www. twforum.org.hk March 2023




Design for Site Access and Working Area ##&EE1 T 12585

Designated Loading and Unloading Area Install Crane Kicker Install Metal Bar for
EERHEKEERR near the Retaining Wall Water Barriers on the Slope

1518 1 EE’Jﬁ_ET&ﬁ £ IS0 ERIR ERIKIBZREER

Safety Pedestrian Walkway on the Slope Using Wheel Stoppers for Vehicles Set up Speed Bump
RAREVZTTABE S FHE HEmTE R



Safety Design for ELS Works 12 R Z & B0 EZ £ 585

Tailor-made fall arrest system
EEEFINEZE A

Scaffold Working Platform for
Assembly of Steel Platform

BRI FafRAEERES




Safety Design for Piling Works &1 T2 Z 2585t

Piling Works I T2

RCD Chute Portable Welding Ventilator Rotator Ring Guard Welding Support
RiEE N B BB =12 e AL A IR 2R



Digital Technology F&

REEETH R A REBE B

SMART SITE SAFETY SYSTEM
LABELLING SCHEME

1%

¥ — 4S Applications ZE &=

Mobile Plant Collision
Warning System

ML IE ARG

Digital Permit-to-Work
S LIRS

H
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Al Camera

AT EHESRER

VR Safety Training
FE #5¥ B 15 5l 4R




Dynamic Risk Assessment &) 5E @ & 5T

WORK FACE RISK ASSESSMENT D ic EpREEL ST
GGammon THRRTEL yr'larmc RS )h%f[{l\dfgrl

Contract Name of person completing assessment Date: A A

Number of workers in team:

ek 0000000000 BRI R AR

Name of direct supervisor: Company:

AT

A M EEEELR:

i

\Works \Work being carried out Associated Hazards/Risks
Location

ARG |FRE T T TR fe i B

Control measures required

T i e

[Morning

(AM) BLE

Afternoon

(PM) T4

Signature

of person conducting assessment
i 7

Signature of direct supervisor reviewing it

58] fi ZIELHE

PPE

Plant Operation
House-Keeping

Hot Work Operation
Excavation

ESSW

Confined Space Work

Fatal Zone Setup

PEOPLE
ar

EQUIPMENT
HERE

MATERIALS
o

ENVIRONMENT
|

« Insufficient Supervision E#& 12

« New / Inexperienced Workers %z /
HEBRTROAT

« Inadequate Communications BET2

« Insufficient Resources EiFf T2

« Competence TfEfEH

« Scaffolding / Ladders / MEWPS
HRIE/ B/ BHAARIETE

« Incorrect Use of Tools Fifi&E AT &

« Stability / Collapse of Equipment ###
WREY /WA E

 Inadequate Maintenance = #4&

« Equipment Failures ###E

* Damaged / Faulty Equipment 3% /
HirBHRR

Hazardous Substances & &
Flammable Substances 5 ##1&
Explosive Substances fiF
Dimension / Weight / Centre of Gravity
RY | R& /&>

* Waste Bz#l

« Confined Space ZkZ

* Working at Height &2 T4

« Concurrent Work EIRE{TEITHE
* Temperature ;&

« Lighting #&3%

« Ventilation /&

« Vibration 8

« Weather Extremes f&#X &

What are the two most serious things that could go
wrong and what will you do about it? 5% & a &tk 4 498
BB MIRHWASEE ?

Other Comments H{:Z 5

Date 87
Area of Work T{F#E
Job Description T4

‘DRA-00908

Site

Zone/Block: Whale
Area/Floor: A
Description: Pre

Remind

again that du
ar the safety
ge

Briefed Staff: 3

Something might go wrang for

ously to a suitable an

People: \

vorking at height
Equipment: N/A
Material: N/A

Environment: Working 3
Work nature: Work At He
Work Activity: Scaffold
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