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2025年建造業致命意外 (截至2025年7月10日)
Fatal Accidents in Construction Industry in 2025 (As of 10 July 2025)

資料來源: 勞工處，HK01
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6/5/2025

渣甸山一工人
從木梯墮下身亡

一工人被轉動中的挖土機
撃中受傷三日後離世

火炭工地一工人遭
工字鐵撃中並墮下不治

粉嶺一棚工從棚架墮下
昏迷送院後不治

16/5/2025

上水獨立屋一工人安裝
簷蓬期間從簷蓬墮下身亡

10/7/2025

赤鱲角地盤有工字鐵墮下
一死一傷





Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council

(人數=1,384)
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有7.5%到13.8%的工友選擇了明顯錯誤的
答案，顯示安全意識仍需加強。
Between 7.5% and 13.8% of the workers selected 
apparently incorrect answers, indicating that 
safety awareness still needs to be strengthened.

建造業安全意識問卷調查2024
       Survey on Safety Awareness 2024

主題: 工友情景題
Topic: Scenario-based Questions for Workers



Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council 

問題: 請選擇你開工前的習慣(可選擇多於一項)?

*註冊建造業工人數目(2024年高參與水平工友): 大約160,000人
Registered Construction Workers (Heavily Engaged Workers in 2024) : about 160,000

160,000 X 4.7 % = 7,520人
 
 大約有7,520位工人只「聽從管工／打理安排」
       Around 7,520 workers only "Listen to Foreman / Gangers"

若果問卷數據代表整體建造業界工人:
If the survey data represents all construction workers in the industry:

160,000 X 3.3 % = 5,280人
 
 大約有5,280位工人只「按工作經驗正常施工」
        Around 5,280 workers only "Based on Working Experience" 

推算Calculation

• 工頭/揸Fit人/座頭/區長非常重要
• Roles of Ganger/ Block Foreman/ Area Foreman are critical
• 工友的意識非常重要
• Workers' awareness is vital
• 推己及人，延伸關愛文化
• Cascade caring culture 
• 行孖咇
• Work in pairs
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主題: 工友開工習慣
Topic: Workers' Work Habits

建造業安全意識問卷調查2024
       Survey on Safety Awareness 2024

Q: Select your Habits Before Starting the Works (May select more than one)?



Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council

約6% 前線管理人員認為沒有義務帶領工友執行
「動態風險評估」
About 6% of frontline supervisors think they are not obliged to "Leading to Implement 
Dynamic Risk Assessments"
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主題: 建造安全文化 – 自身義務
Topic: Construction Safety Culture - Obligation  

建造業安全意識問卷調查2024
       Survey on Safety Awareness 2024

約14% 工友認為沒有義務執行「動態風險評估」
About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments"



Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council

83.5%

 絕大部分受訪者同意引入建築設計安全、建立鼓勵及表揚制度，及提供安全培訓可提升本地建造業安全文化，工務或公私營工程之間的分別並不明顯。
      Most respondents concurred that incorporating Design for Safety (DfS), encouragement and praise, as well as the provision of safety training, could enhance the safety    
      culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.
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主題: 提升安全文化的誘因
Topic: Enhancement of the Safety Culture Factors

建造業安全意識問卷調查2024
       Survey on Safety Awareness 2024 超過9成前線管理人員及持份者均認為

「引入建築設計安全可提升本地建造業安全文化」
Over 90% Frontline Supervisors and Stakeholders believe that 

incorporating Design for Safety ("DfS") can enhance the safety culture

Questions 問題



移除

代替

機械控制

行政控制

個人防護裝備

建築設計安全 - 風險防範及管理
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從源頭消除或降底風險

個人防護裝備
只係最後防線!!

物理性地移除
危害

以較低風險形式
取替危害

分隔人和危害

改變工作模式

使用個人防護裝備

成效最低

成效最高

Design for Safety - Risk Prevention and Management

危害控制層級 Hierarchy of Controls  

Eliminate or reduce risks 
from the sources 

Personal Protective Equipment 
("PPE") is the last resort!!



參與機構包括 ( 按字母順序排列 ) 
• 機場管理局 Airport Authority
• 其士 (建築) 有限公司 Chevalier (Construction) Company Limited
• 土木工程拓展署 Civil Engineering and Development Department
• 機電工程署 Electrical and Mechanical Services Department
• 恒基兆業地產有限公司Henderson Land Development Company Limited
• 香港房屋協會 Hong Kong Housing Society
• 香港置地集團公司 Hongkong Land Limited
• 香港電燈有限公司 The Hongkong Electric Co., Ltd.
• 市區重建局 Urban Renewal Authority

參與機構包括 ( 按字母順序排列 )
• 建築署Architectural Services Department
• 嘉福機電工程有限公司 BYME Engineering (Hong Kong) Ltd.
• 土木工程拓展署 Civil Engineering and Development Department
• 香港房屋委員會 Hong Kong Housing Authority
• 新輝建築有限公司 Sanfield Building Contractors Limited
• 太古地產有限公司 Swire Properties Limited
• 香港電燈有限公司 The Hongkong Electric Co., Ltd.
• 特納唐遜有限公司 Turner & Townsend Limited
• 華聯建築有限公司 Union Contractors Limited
• 水務署Water Supplies Department

第一期 Phase 1
2024年7月26日開始

第二期 Phase 2
2025年5月15日開始

共10個
工程項目

共10個
工程項目
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建築設計安全先導計劃
Design for Safety Pilot Run Scheme



• 採用固定攀梯作通道
• 到達天面進行定期檢查、清潔和維修排水系統或機電設備
• 增加人體從高處下墮的風險

• 提供混凝土樓梯作通道

Reference: The Hongkong Electric Co., Ltd. (Sharing on Design for Safety (Phase 1)) 

Sharing  on  Des ign  for Safe ty (Phas e  1)
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固定攀梯 混凝土樓梯

建築設計安全先導計劃（第一期）分享

傳統方案 Traditional Method 改善方案Optimised Method



• 埋碼點位於「風機」的頂部
• 倚賴使用個人防護裝備 ("PPE")
• 增加人體從高處下墮的風險

• 檢討並更改埋碼點
• 高空工作已消除

Reference: Chinney Kin Wing Holdings Limited (Sharing on Design for Safety (Phase 1)) 

更改埋碼點以消除高空工作原本埋碼點

更改後的埋碼點
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傳統方案 Traditional Method 改善方案Optimised Method

Sharing  on  Des ign  for Safe ty (Phas e  1)
建築設計安全先導計劃（第一期）分享
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Smart Site Safety System (“4S”)

MiCBIM

MiMEP

UTBM
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Set Up 
Stage Pre-tender Stage Tender Stage Construction 

Stage Handover Operation and 
Maintenance

建築設計安全管理系統
Design for Safety Management System

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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Set Up 
Stage

Pre-tender 
Stage

Tender 
Stage

Construction 
Stage Handover

Operation 
and 

Maintenance

『CORE』原則在安全管理系統設計中的整合
Integration of CORE Principles in the DfS Management System

Communication & 
Coordination

Ownership & 
Leadership

Risk Prevention & 
Management

Evaluation & 
Training

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry



Success of DfS
成功的建築設計安全

Set Up Stage
項目成立階段

Pre-tender Stage

投標前階段

Tender Stage

投標階段

Construction Stage

施工階段

Handover

交接

Operation and 
Maintenance

維修保養

協作
Collaboration

DfS

業主

Client

顧問公司

Consultancy

總承建商

Main 
contractor

分判商

Sub-
contractor

工友

Worker

Collaboration and 

Integration into the 
whole process

協作與整合
於全個流程之中

15 Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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設計危害與重大風險分析登記冊

Client / Contractor
業主 / 承建商

任命建築設計安全的關鍵人員

Coordinator
協調員

Integrator
進行整合的人員

Checker
檢查員

Design Hazard & Significant Risks 
Analysis Register (“Risk Register”)

Appoint Key Personnels of DfS

Keep a “LIVE” Risks Register
持續更新設計危害與重大風險分析登記冊

Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry



工匠精神
四個維度
𝗙𝗙𝗼𝗼𝘂𝘂𝗿𝗿 𝗗𝗗𝗶𝗶𝗺𝗺𝗲𝗲𝗻𝗻𝘀𝘀𝗶𝗶𝗼𝗼𝗻𝗻𝘀𝘀 𝗼𝗼𝗳𝗳

𝗖𝗖𝗿𝗿𝗮𝗮𝗳𝗳𝘁𝘁𝘀𝘀𝗺𝗺𝗮𝗮𝗻𝗻𝗵𝗵𝗶𝗶𝗽𝗽
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誠信正直
責任擔當
心懷家園

精益求精
守正創新
持續進修

敬業樂業
高尚操守
處事嚴謹

持之以恆
追求卓越
關顧仁愛

匠心 匠魂

匠行匠技
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工
匠
精
神

心
魂
技
行



謝謝
Th a n k  you
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