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Fatal Accidents in Construction Industry in 2025 (As of May 2025) #AZS L1 AH A

4 fatal accidents related to Work-above-
ground and Scaffolding Works
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Potential Bad Safety Habits in
Construction Industry

1 BIXE (O - AERRGE—E) , ZBEBH LAXIE (5/6/7AIFFEE )

Culture of rushed works schedule Multi-layered Subletting

9 'RIWHIRE ! TENEE . g FAEX(EES ( LETHETRRT)

Weak Caring Culture (Administration fee for

“Do it all on your own”
reportable accident $100,000)

3 "XLEWE, FHMBEMRE ¢ RAEGBENHESE

Culture setter do not visit site to preach safety Not learning from previous mistakes




O LT RIS IEE2024

—J Survey on Safety Awareness 2024

. I RIBE=rE

Scenario-based Questions for Workers

B7.5%F13.8% T &&= FAIRZEEE R AY
B2E  BATRTESHEINEM -
Between 7.5% and 13.8% of the workers selected

apparently incorrect answers, indicating that
safety awareness still needs to be strengthened.

RigthBBET - SRERPERE?

Z2E | FESAEZENETIAZE 58 6%
MEFEAAEETIE :
BTER . 38T > et ®ired: Il 5.5%
] .
HIBE . HER2GIAESESRE 0 2.0% °
]
MEINEAE - BZEEEIE?
BHETHSAPFRYT - BHEEREEN  ZFABAFHAIE 2419
EE @AM T A FEAE 4.1%
BEHETIEAFET - @HeesEsT I 12.1%
EIltSHEE  BEAnZedEET Il 2.1% 13.8%
- 0
sEBEs . g8EmmT I 47%
METENTEBRAILEAR @ TEELREE?
EBHNET /R DESETEINES) BBHKBRE TR 83.4%
eTEHEE . 8TRTERERETE M 8.3%
HKEMTE—RBTEREITE B 3.6%
BERTEEETE W 4.7%
(N = 1,384) 0% 20% 40% 60% 80%

What attitude would you choose if the site is rushing to meet deadlines?

Safety first, reject unsafe working methods || NENNRNRNRNRNGGEGEGEGEGEGEGEGEEEEEE 556
Safety first, but a balance must be struck between the work progress and

safety in order to continue work I - .0%

Meeting deadlines are important; accidents can be avoided

if we are working carefully M 55% 7 59
Meeting deadlines are important; all safety method statements can be I 5 0% e by}
c L1}

Iscussed |ater

What would you do if you found a floor opening?

Motify the foreman about the uncovered floor opening, stay in place until it is

covered, and inform other workers to be aware of the floor opening 74.1%
Notify the foreman about the uncovered floor opening and continue to work [ 12 19
after notification
Find materials on site to cover the floor opening and then continue to work - 9.1% 13.8%
Ignore it and continue to work [} 4.7% i
If a tool falls into an opening, how would you handle it?
Notify the foreman/ganger to arrange appropriate equipment
(such as ladder platform) to assist in retrieving the tool 83.4%
Find a ladder and use it to climb down and retrieve the tool I 8.3%
Find other workers to go down together to retrieve the tool [l 3.6%
Climb down myself to retrieve the tool B s7%
(N =1,384)
0% 20% 40% 60% 80%

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024

&SR LN (20245 F £ KF LK) A#7160,000A

E %: I E Fa:ﬁ I QE;,] ,tgi ff:sterea’ Construction Wo‘r/(ers (Heavily Engaged Workers in 2024) : about 160,000
Topic: Workers' Work Habits Lo RmsanilReneesrT A
If the survey data represents all construction workers in the industry:
ax 3P 4 =TTl 12 B == S
pigE: sz e L Bl El"] =] 'tﬁ(ﬂsaz-i%ﬁé—lﬁ)? 160,000 X 4.7 % = 7,520 A

Q: Select your Habits Before Starting the Works (May select more than one)?

& RANATS520UTAR "RicETL / IIERHEE,

Choices of habits before

starting the works F LAIEY B R AYEIR Around 7,520 workers only "Listen to Foreman / Gangers"
Observe the conditions of the workplace and ] HET/EMEEN  ZFAH T
confirm that it is safe before starting work 160,000 X 33 % — 5,280A
Ensure there is a safe working procedure | BEEZEMIISERAH T _ _

1 before starting work ‘ j(:%gﬁS,ZSOﬁi__AI/:I\ d Elffgiﬁﬁl: aL) EEI J
Ensure the use of appropriate personal — s R Around 5,280 workers only "Based on Working Experience"
protective equipment (PPE) before starting R AR EEARERET L
work

— 3 B N o al— . = LS = R
Ensure safety training has been completed RRAE L AEST 2SI ’ “EE“/]:EF”:A/@ EE‘/ _E;'IE R S22 ..
before starting work IZ\c_>Ies of S:Pger/ilgglgoreman/ Area Foreman are critical
| Only Selected this Habit (4.7%) I EEE—ERE47% 20 i ’ R HY = 7 =3
| 4 Follow the order arranged by the 1 M efET /TR : Workers' awareness is vital
W lforeman/ganger | e e e * HORA - EHREZEXIE
T Gnly Selected this Habit (3.3%) 1 | P LSt | Cascade caring culture
:@ Proceed the work based on working experience| ! ! ° ?i' 77 I]LZ‘
LR B bt Work in pairs

> Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024

T8 BiEXZEXIE- BB &K

Topic: Construction Safety Culture - Obligation

ImREBEENXREXEPEER[EZXAELUTERE ? (B : §)

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

Ix BIREEAE s
Obligation x5 Workers Frontline Supervisors Stakeholders
Ensuring that you wear appropriate personal protective R ECHESEMNEANEZZER IS 70, e S 1% 98.6%
equipment
Being vigilant about risky behaviors and potential danger  #f/5k2 T ith T RAVEAEGREMMLIEFS e O/ 50, Y 5% 98 2%
zones on the site ) . - e .
Understanding the safety measures and response methods Tﬁﬁwﬁlﬂxi?ﬁﬁﬁﬂﬁizxiﬁiﬁj I O 4 5% 6 5% 98.1%
for safety incidents 21770
Recognising potential safety risks on the slte FETHEANZEEAE I 02 00, I 0 97 3%
Reminding other workers about unsafe behaviors HEMTRNAZZTEMLIRE S, 03 00 G 1% 97.3%
= E‘,p e £ F.
CiomY il o Conmecior cos Of saioly Miatenes BEIBZZBUACIHNER a— 03 00 I 6 5 98 8%
Ensuring %1 compliance whf ive, codes of practce, and BEFSEA - £2TFAURES] I 03 20 I 5 4 %o 98.1%
guidelines ' ' '
Proactively reporting potential safety hazards on THERTHEENZZRAR 092 6% N/A N/A
construction sites

ATHRER TS N/A

N/A

Supervising the workers to carry out the construction works BEBTEZZHET N/A 6.1% N/A

safely '

) T = N == A at £ 2T (0 = =57 = N == -T- S ae £ 2T
4 14% IrRBeEEBNTHEARTRE 4 0% IGEEASRA AR AT RNTEERMTE

About 14% of workers think they are not obliged to “Implement Dynamic About 6% of frontline supervisors think they are not obliged to "Leading to Implement Dynamic Risk
Risk Assessments” Assessments”

6 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024

7 TEBIVERE

rial Accidents

Topic: Experiences in Indust

Rl (REREFE/EHZE/EIRBITEEIM ? What types of industrial accidents did you Experience, Witness, or Handle?

LT REAETERERAFRNNRZLEENEIMEEHere are the Top 4 Nature of Accidents that experienced most frequently in the past Syears

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

w00 B {E  HBEINER—SEEXENE—I
Slip, Trip and Fall at Same Level Ranked First -
s it T

Relevant to Work-above-ground

45.3%
30.3%

A~ SEISKER-SEEE | RB|BXMEVFRRES #HF L EFiS ARHES S
Slip, Trip and Fall at Same Levels Injured Whilst Lifting or Carrying Injured by Hand Tool Fall of Person From Height
M T & Workers M A1 F EE A E Frontline Supervisors M 5133 Stakeholders

SEAMAEE Nature of Accidents

{E+aR:

ARREREE MMhE (I
Fall of Person From Height
Ranked Fourth

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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How to solve the above
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Design for Safety - Risk Prevention and Management

fEEET =2k Hierarchy of Controls

2 7N
. VISR E R

L] 3“~ i‘ J;‘LJ /% ABARIRBE

Administrative

R B =

1TEUE]

Controls

NG ﬁVA EAEATEE
R

l

fie R B8 F BR Bk et ES ] P

Eliminate or reduce risks
from the sources

& A RhrE <t
RiBmE#R! !

Personal Protective Equipment
("PPE") is the last resort!!
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Design for Safety Pilot Run Scheme

B EIE (memmEsia) 52'%; %}3 g ZhGaEI SF%J
HI5EIEE Airport Authority 30

HT (#28) BRAE Chevalier (Construction) Company Limited
T ARIT#EHEZE Civil Engineering and Development Department
%% T 12 Electrical and Mechanical Services Department

EREILEMEAR/A S Henderson Land Development Company Limited
&/EEEHE Hong Kong Housing Society
101

%~ # Phase 2
BR1E B (»w=mIEE#5)) 502 SEHS =1 S?EISEF? 44 ;

$2ZLZE Architectural Services Department

5= =% E T2 AR A3] BYME Engineering (Hong Kong) Ltd.
TARTiE#HEE Civil Engineering and Development Department
&8REEZE8 Hong Kong Housing Authority
HiEiEZE B PR/A S Sanfield Building Contractors Limited

X E i ZEHBBR/AS Swire Properties Limited

&8 EEAMR 2= The Hongkong Electric Co., Ltd. :,tl\:'l 01 &
4B B R /A B] Turner & Townsend Limited TEIEE
=2 223 R 23] Union Contractors Limited
JK#5ZE Water Supplles Department

RV

&85 MEE /A5 Hongkong Land Limited
& /8B I8AMR S The Hongkong Electric Co., Ltd.
M@=/ Urban Renewal Authority L#EIRE

1y ||\ ('|
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aring on Design for Safety (Phase 1)

_.,,,
-

e 58

4
v

B4t 75 2 Traditional Method
e REXEETEIHNE  BEANEEBEEIK ARG LTSS H
- HKABREEB{EEE

Reference: The Hongkong Electric Co., Ltd. Sharing on Design for Safety (Phase 1))
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+32 95$ FLAT RCQF (WITH DOUBLE SLAB)

| A/T_FLANT SPACE
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=7 % Optimised Method
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Sharing on Design for Safety (Phase 1)

//( B AL,

™

EAEHHLAREELE \

Eamaﬂqtaaaaﬁ

| P
=

H4 75 = Traditional Method o =75 = Optimised Method

IEIERAURR T AR L RIEED R BN NI LR
- FEEREAMERS ("PPE") - BZELFSHEER
«  BIIARKESE NERERE

Reference: Chinney Kin Wing Holdings Limited (Sharing on Design for Safety (Phase 1))
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Egﬁ EQ E'I' i é - El: Bﬁ B)\J- %ﬁ & /‘,;E':. EE Smart Site Safety System (
ISsAXH

~ Design for Safety - Risk Prevention and Management

e ._-_,-l' i = - {
‘—--— ! - S < - : M. E— T
e = T e, - ‘.‘\.-_\.':-;-i-li—l——:.-. d-ﬂ--.ﬂf.‘_-;ff-_- T
Chail Engnentiag an
Dovelopment Depettmant
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Good Safety Practice — Metal Scaffolding
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MERIS = - Eimes (BHAE ) BKIE=R
Scene Simulation - Putlog Sensors

(@ AMRER) EREARTTREE R (BRUER)
BFRS: 2025/4/11 08:53:00
| RATRAEAE: 6.98 °

"%

BXEZESensor

Alert will be received =

\
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Smart Site Safey System Labelling Scheme ("4S Labelling Scheme")

02/2023

ERBEHLBHAES
#IEEREEE3,0008 7T
WIFEIEIEERA
ASHYFXIIT RS

05/2024
HREBEBERET

st 5T E]

07/2024

miTsEpnEs . 11013

IEHERIRE
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10/2024
Wzl 479 &I B 8855 -

HEpT#HITEH 336 @ -

FETHTIEH 143 (B

#:318/06/2025

LL5501IEI T#RIEH
BIE A2 4SIZ &

REEE IR HRHD
SMART SITE SAFETY SYSTEM
LABELLING SCHEME

18/06/2025

2D 5[

I8 H

EEEEASIRE




> REWH IR R RBHH
SMART SITE SAFETY SYSTEM
LABELLING SCHEME

@ 2025F H1E Target 2025 :

oEZ600ME TR1EE

EREEASIR S
Up to 600 projects can be
awarded with 4S labels

4 B RS | e
V) Certificate Number : 45L00014 @] cic.hk/4s-labelling - (=¥
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ﬁ %ﬁA E E é%iﬁ. :%E ﬁfﬁ E"- %IJ = Objectives:

Frontline Personnel Safety Performance Recording Scheme 1. h—iEEE ER R EEN G AENEEER -

Standardise the safety performance items for the Frontline Personnel.
" r7= — " . —
("ZEAERETE") 2 IBER 2T EIE -
("Safety Recording Scheme") Cultivate a safe working behaviour.

3. BRI A BEES EZ 2 55 -

2 4 2 O 2 5 Encourage Frontline Personnel to actively participate in safety
® o

training.

IE T B2 Eh! Kick-started! 4 BARBERIER -

Improve the safety performance of the construction industry.

- —
S

BT YNEV e 3 e TN DT

Kick-off Ceremany of Frontline Personned Safety Porformiane Recoocding Sobeme




Full Implementatlon of Construction Safety Assembly

ET Eﬁ

Morning Exercise and Morning Briefing

é ?III}: ..‘351‘ 2 15% &Il R

Ill-ll'J
||rr|||

E{T(HREIES)
v DhEFJREINE
v TEHjﬁéi_n?k
v EBOBGERA

Double Lanyard Training

2 A NECTS
v 28pillZE=FEIE
lﬁﬁ/ Anu |_.|£jlélt

?‘..’?f

\\\

ED,D\HBEESFE
Dynamic Risk Assessment
v e HLF
Al e E
T“'HY?I‘EEZ fa it
TEIAZETIT
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AN — &= Three Life Saving Tips

&) R [E] P 51 {dh
Dynamic Risk
Assessment

;. I-‘. i T __':l‘ - -
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Field Control Briefing g8 %% %}
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BISEE T RAS -
FETTENfEIE T¢E | |

If changes, Stop Stop Stop !!
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Thank you
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