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Fatal Accidents in Construction Industry in 2025 (As of 15 May 2025)
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Accidents in the Construction Industry Recently
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Safety culture is still fragile!

« AEARIE

Ineffective management

» T{RIBIE(E! o X(E

Get things done by yourself
o IE{ENENRxE P ET L

No dynamic risk assessment (“DRA")
- HEZIIAET M

No fatal zone management

- HEIERAS

No Smart Site Safety System (“4S”)
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ZERO FATALITY
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Complacency is the Biggest Enemy of Safety!
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How to solve the above
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1. P, N# CIERvZHE
“P”, “N” and "C” Safety Helmet

2. RENLIMA "BERFTEE

Incorporate “Design for Safety” into the contract

Provision of Construction Site Facilities for Workers

4. FZITER/HEFitA/EER/ B R

Provide training for the Frontline Supervisors

5. {TfFMi
Work in pairs

TRIMBE
/ BEEHR
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Cascade caring culture to home
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““Health Stand Down”’
Briefing for the health problems and
preventive methods

Led by Mr. Kevin O’Brien (Chief Executive of Gammon)
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SR -

Safety, My
Responsibilities!
Let’s Do It Together!
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Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



Full Implementatlon of Construction Safety Assembly
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Morning Exercise and Morning Briefing
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Double Lanyard Training
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Dynamic Risk Assessment
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>T<$Z‘:ﬁiE§. Three Life Saving Tips

) R & P e 1k

. . Change
Dynamic Risk
EERR
Assessment o .

3R 15 5 2y

RISEEN T RAS
RESTENfEIET#E ! !
If changes, Stop Stop Stop !!
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