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Permanent Works Design Information



Code of Practice for Temporary Works Procedures

• TW Procedures
• BS5975



Temporary Works Forum HK

http://www.twforum.org.hk



Swiss Cheese Models 

Client, Consultants, 
Designers, Engineers, 
Project Managers



Industry Mindset



Industry Mindset



DfS on TW: Innovative Engineering - Making it Easier to Build
 DfMA – Reduce risks;  Like a factory – repeated 

operations in a safe & controlled manner

 No welding. No working at height. No working 
above water

 Saving of hiring pontoons & lifting plants

 Environmental friendly

 Resolved technical issues

 Re-Use of Modular ELS



DfS on TW: Innovative Engineering - Making it Easier to Build

Maximum 9.5m 
Excavation without Strut



DfS on Temporary Works – MMC, DfMA



DfS on Temporary Works – MMC, MiMEP & MiC



DfS on Temporary Works – Standardization, Modular ELS



Making it Easier to Build?

We Can Only Systemize if Permanent Works Allow 



DfS on Temporary Works
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DfS on Temporary Works



DfS on Temporary Works – Smart Sites (Technology)



Control & Management of Temporary Works

Temporary Works 
Control & Management System Planning

Design

Construction

Change

Install

Removal

Risk

BUILDABILITY
COMMUNICATION

STANDARDISATION

TW CONTROL



Temporary Works Management – A Guide to Good Practice

TW lifecycle
Key personnel

Contractor’s 
Representative 

(CR)

TW Engineering 
Manager

(EM)

TW Supervisor 
(TWS)

TW Coordinator 
(TWC)

TW Designer 
(TWD)

Independent 
Checking 

Engineer (ICE)



Control & Management of Temporary Works
TW Risk Category



Control & Management of Temporary Works

TW Control Document



Temporary Works e-Training



Industry Sharing



Temporary Works Outcomes

Temporary Works 
outcomes are 

within our control


