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CEO Safety Forum 2025 Safety starts with YOU !
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Go an Extra Mile
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Visible and Committed Leadership
Ir Prof. Thomas Ho, FHKEng ( f5 )

Chairman, Construction Industry Council
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Fatal Accidents in Construction Industry in 2023 and 2024
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Complacency is the Biggest Enemy of Safety!
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Potential Bad Safety Habits in
Construction Industry

1 BTXE (U AHREF—E) 4 TEALAUE (5/6/77IFREE)

Multi-layered Subletting

Culture of rushed works schedule

> TURIBIEE | RS 5 WESULUES (THTEE-8T)
ed aring Culture ministration ree tor

“Do it all on your own”
reportable accident $100,000)

LR EE ) FEHEBESRLE ¢ RERBENIERTREE

Culture setter do not visit site to preach safety Not learning from previous mistakes
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Analysis of Fatality Cases in Construction
Industry

o 20244FE49F 46% MU EHEE " SR Z ARG M, BN

Around 46% of Fatality Cases related to Trapped in or Between Objects in 2024

o 20244E4YH 23% WIFETEIREL " ABBIREERE T | B

Around 23% of Fatality Cases related to Fall from Height in 2024

o 20244E89F 37% WISECERER4EE " BH/S - HERARERE

Around 37% of Fatality Cases were happened on Saturday, Sunday or Public Holiday in 2024
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Analysis of Fatality Cases in Construction
Industry

o 202afFASERINEHIR THHES | HW

4 Accident Cases related to MEWP in 2024

+ 20245 25 SRIET P TR | W

Some Fatality Cases related to Truss-out Scaffolding in 2024

¢ 20204 E B SR T T DBEE TARSKCEERTA L A

Some Fatality Cases related to New Arrivals and Ethnic Minorities workers in 2024




Z 2R
T HESS |

Safety culture is still fragile!
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Ineffective management
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Get things done by yourself

- JEAENEE RS

No dynamic risk assessment (“DRA”")

RIS U M

No fatal zone management
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Culture of “Get things done by yourself”
Bh | ZERMMBETIEE

S

EE

/

—

e
e

o ——
e




MR
"\
SRy “1‘\
A
™, \ A\

IREEHEE! ) b

Culture of “Get things done by yourself”
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How to solve the above
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What do you speak? What do you do?

RRNR

D TRESEE | fREGHREES
M \\\\\ What is the reward What is your priority?

and punishment?
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: CIC Master Class on Safety Leadership Culture
=HF2 HHH: 21.1.2025

/

fSCHOONOR]
PROGESSIONAL

[consTRUCTION]

CIC MASTER CLASS N
SAFETY LEADERSHIP
CULTURE

Join us for a professional development opportunity tailored for project leaders dedicated to cultivating and maintaining
a robust safety culture within their organisations. This training course offers an invaluable chance to learn from
esteemed industry leaders, implement effective safety initiatives, and engage employees at every level. Participants
will also have the opportunity to network with like-minded decision-makers, fostering a deeper understanding of
safety leadership culture. Do not miss out on this exclusive opportunity to enhance your leadership skills and learn
from the top leaders in the industry.

®

*

Date ;21 January 2025 (Tuesday)
Time : 9:00am — 12:00pm

d news withot! ' G _
= Report b@ 4 find s Venue : Multi-Purpose Hall, CIC-Zero Carbon Park,
N
‘ Listen to problems < + 8 Sheung Yuet Road, Kowloon Bay, Kowloon
e
: nd Trus
g @ = Establish Balance < ) L\ Course Fee : HK$500
se and prOCE?C’L'lr

pr ", |mpfove system a
: |lesson learnt g
= ‘

Guest Speaker:

Mr. Rex WONG
Chairman & CEQ
Kum Shing Group

CONSTRUCTION
INDUSTRY Coyngy,
L SF

Q 21009000 & www.spde.hkic.edu.hk Apply Now

" coNsTRUCTION F—
I INDUSTRY COUNCIL .
BEXHY Fiong Komg "

School of Professional Development in Construction (SPDC) is
a department of the Hong Kong Institute of Construction (HKIC)
BEYREBERAFTERERRBT M
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Luncheon Safety Talk

TEBHE
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T HFISR (EME)
Tool Box Talk — Specific Not
Generic

30




| CONSTRUCTION
INDUSTRY COUNCIL

 BERME]

-

FREg

v TR
v OERER

v e

\l:ﬂ

EHL B

—’_L

SRR

TS

v EH GRS

- |

ZA

SEEREEESRE

Full Implementation of Construction Safety Assembly
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R THEVFKE: Secrets of Success :

1. 72— B4
Go an Extra Mile

2. B M RS

Visible and Committed Leadership

3. \NEE » &EHE

Safety is Everyone’s Responsibility

32



R ITHEVFKE: Secrets of Success
4. BERIGEERTAE
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6. R ER B S LRI K E

5. ZEEETHI ARG + +

Cascade Caring Culture to Home
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said Mr. KUOK Hoi Sang, Chairman and Managing
Director of “Chevalier”

—t_F_’EJ\ ’ AAJ
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Safety, My
Responsibilities!
Let’'s Do It Together!
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said Mr. Freddy Lee, CEO of “SOCAM
Development”
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Safety, My
Responsibilities!
Let’'s Do It Together!
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Budgetlff!”

said Ir Danny Hung, Chairman of “China State”
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Safety, My
Responsibilities!
Let’'s Do It Together!
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1. P, Nl CigryZHE
P~ “N" and

and “C” Safety Helmet

s M
2. RENEMNA ' BRSETEE - d )t‘?

Incorporate “Design for Safety” into the contract ==

3. won | EAIRE mP=)E

Stop multi-layered subletting maximum 3 layers

4. SR RarnVnitnEE

Maintenance of good housekeeping

5. HllSK THRAEFit \/EEBR/&E &

Provide training for the Frontline Supervisors
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6. FEFfES EEREERERERS

Install the Smart Sensor on the MEWP

7. R RITHIER S
(4% | SRR B

HITVREEREERETN ' REMRTE BvEesF<TRT)

Enhance Truss-out Scaffolding Safety though Truss-out Scaffolder Safety Training and

Property Management Services Authority’s Revised “Handling Scaffolding Works”
Code of Conduct

BERTEEHEE2 NS RBE “ PRMEABRLZNSEEE

MWTM:MWWTWW Intermediate Level Truss-out Scaffolder Safety

Holder's Name HIEAEE |
(English 2 ) : Chan Tai Man
(Chinese F 3X) - MAX
Referonce No. i€ - B123456
Trade and Year of Certification
IARANES

Ploase turn overfeaf to read the information 4 & W& 5
lllllllllllll

Holder's Name B A E -
{English 3 %) : Chan Tai Man
(Chinese PX) - X
Reference No, R . B123456
Trade and Year of Certification
ITREMSESR
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CX 20 (N erannen (YERE— @5,
& ) BEXEE **¥ PROPERTY MANAGEMENT M LIFE FIRST TH=R2

PMSA sctrvices AUTHORITY

N ELwsE
WEBINAR

TRUSS-OUT BAMBOO
SCAFFOLDING SAFETY

HH Date \ RS Time

23.1.2025 14:00 - 15:15

\ “ ( 253 Thursday )

. BREXTHXi

>-Zero Carbon Park

IR T2 .

Ir Prof. Thomas HO i':finff:IWONG

BEERTIE .

§5;If225“13ﬁl3%:t MEEEXEERIRE
i Chairperson

Chairman

Property Management

Construction Industry Council A )
Services Authority

Fellow of the Hong Kong Academy
of Engineering Sciences

X ¢ -
‘ &
P

J
REXELT REREE BFESRE
Dr. Johnnie CHAN Mr. Andy TSUI Mr. Lawrence NG
MEEEARBERRAF & 8 ME R B EERERAE EEREXRSEHHEER
. EEEEERE BlEE President
e /f Chairman of Disciplinary Committee Deputy Chairman Hong Kong Construction
— 7= The Hong Kong Association of The Employees' Compensation Sub-Contractors Association
— . Property Management Insurance Residual Scheme
/ : Companies Limited Bureau Limited
= SS
7L P
' o
A safetyseminar@cic.hk
- - / 2100 9499
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8. 1TFFud

Work in pairs

9. RIHESULEMEIFE

Cascade caring culture to home
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Good Safety Practice — Metal Scaffolding
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Q 2024 EHFEBESHT
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““Health Stand Down”
Briefing for the health problems and
preventive methods

Led by Mr. Kevin O’Brien (Chief Executive of Gammon)
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Safety, My
Responsibilities!
Let's Do It Together!
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(N =2,157)

1. B THESNET I © 358(1.14)

2 A NBREBABHILE 9 3.56 (1.12)

. RABLEEM I AR 3.54 (1.15)

4 BE 2R ; 4
5. aBZHRE %EEKJETE%F 3.49 (1.12)

6. ELAR MRS 347 (1.11)

“RIBMel A B
BiZ A E!”

said Ms. lvy Lee, Managing Director of
Leigh & Orange Limited

J:—F_‘II_J\ ’ Akﬁﬁ %__I Hﬁ o Safety, My Responsibilities! Let’'s Do It Together!
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Award Scheme for
the Frontline
Supervisors

“Z R REE KRR
IHENO. 1{g&{41”

said Mr. Wilkie LEE, Vice President — Project, Kerry
Properties (H.K.) Limited
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Safety, My Responsibilities!
Let’s Do It Together!
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SAFETY FORUM = 2024
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said Ir Albert CHENG, Executive Director of the CIC H ECK
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Supporting Organisers

#1218 Organisers
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Safety, My CONSTRUCTION

Responsibilities! SAFETY FORUM 2024
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Let’'s Do It Together!




T BTUSE - ERRRA -
ﬁ?%ﬁ%‘@%ﬂsﬁilf 2 said Mr. Edward LO, President, HKGBCA

Sharing on Safety Management ' _f,,:; : “EERE BE - -BIE-"

and Safety Practices said Mr. Andrew KWOK, President, HKSME
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[:_F \ © A%  said Mr. CHAN Lok-chai, President, RSTCF
—}[J\ y ':‘? ;s "

said Mr. Lawrence NG, President, HKCSA
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Safety, My

Responsibilities! e “SHLIRRT 45 - RRD > FRREZD o 7

Let’s Do It Together! said Mr. Tommy PONG, Cheung Hing Construction Co., LTD.
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Construction Workers Carnival 2024

RIS s

ruction Workers cami,
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HEX AEK

Frontline Supervisors and Workers with Professionalism & Respect
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Affix their names on helmet
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Engagement with Workers and
Caring Culture
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g - Chrlstmas Party with all
site workers and project team
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Change of Culture

o XHEEE > ARELE
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Work

N

No Supervision, No Work”

J&
Stop multi-layered subletting maximum 3 layers
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Change of Culture
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“Best Value”

Rethink

R =&
Three Life Saving Tips
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%@’(ﬁ%’i% Three Life Saving Tips

B RG B be A
Dynamic Risk
Assessment s
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If changes, Stop Stop Stop !!
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Incidents could be avoided by implementing 4S honestly !
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Incidents could be avoided by implementing 4S honestly !
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