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Work-above-ground Operation
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Construction of Public Housing Development at Hin Fat Lane,
Tuen Mun
(CONTRACT NO. 20200312)
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1.1 #EEES 7T Overview of Project




1.1.1 #B&&G T Overview of Project

» Main Contractor: Hanison Construction Company Limited
» Client: Hong Kong Housing Authority

» Architect: Hong Kong Housing Authority

» Commencement Date: 1 June 2021

» Anticipated Completion Date: Q2 2024

» General Description:

» One non-standard domestic block with 34 domestic storeys on top of a 3-sto
podium

» Elevated ramp with piling (52 nos.) and pile caps
» Run-in / out and Emergency Vehicular Access
» External landscape platform at +11.7mPD

» Bicycle parking, community farm and plant nursery at above drainage res
area

» Site formation at slope areas




1.1.2 #BEEG T Overview of Project

Photo taken on 1 March 2024




2. EIBJ5Z= Elements of Management
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Innovation Technoloay



2.1 &35 Control Measures




2.1.1 gt T {E-1EHlZ =155 Methods to control
safety

» 1. Whenever working at heights, a portable light-duty working platform or
working platform such as a steel frame that meets the specifications must be
provided and Form 5 must be signed by a compete person before it can be
used

» 2. Workers must use and correctly wear appropriate safety harness, fall
arresters, and lifeline ropes, and fasten them tightly to a stable point or tie
them to an independent lifeline

» 3. Provide safe, suitable and stable access/pedestrian access to and from the
workplace

» 4. It is strictly prohibited to store large amounts of materials on the working
platform of the scaffold

» 5. Use tool tail rope

» 6. The outer edge of the scaffold (workbench) must be covered with safety
net to prevent objects falling from heights

» 7. Install appropriate coverings and other anti-fall facilities in floor openings




2.1.2 B ES Use of appropriate ladde
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I8 #ERYE T Use of appropriate ladde
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2.1.4 HE8=Z=#E Monthly Checking of Ladde

Proper step-ladder in used with
under EN131-7 st

Ladder platform is labeled with
the checking and registration label
according to the color coding




2.1.5 gt T {E-1EHlZ =155 Methods to control
safety

» 1. Provide safe, suitable and stable » 2. Use of light duty metal pl
access/pedestrian access to and at bamboo scaffold
from the workplace




2.1.6 Biith T {E-¥ZEHIZL 155 Methods to control

» 3. Use tool tail rope » 4. Safety barriers
prevent objects falli




2.1.7 B T {E-1Z=HlZ =15 Methods to contro

» 5. Install appropriate coverings in
floor openings
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2.2.1 ZF i T/ Safe Working Cycle

Morning Exercise Pre-work Briefing
Daily Morning Assembly & Monthly Safety Committee
Training Meeting

PPE checking




2.2.2 TR =Tt E sRRERIMEZE Silence Tribute

The Housing Department Staff attended
Life First Campaign

Moment of Silence

Representative of Subcontractor, workers
and site staff attended the silent tribute




2.2.3 I#AZENX{E Enhance Safey Culture

Free cool Pocari and popsicle are distributed Safety and health performance appraisal of
to workers at working floor and workplace sub-contractors (Top 3)




2.2.4 THIENEZES
Regularly Demonstrate the Safety promotion video

» Demonstrate safety promotion videos at
access gates for workers to watch




2.3 Bl##FInnovation Technology




2.3.1 Novade Safety Management System




2.3.1.2 FPE#EER T /E 2 #EHl735% Control measures of Wor

Lift shaft were covered with safety nets to Safety warning signage are posted on lift

prevent any falling objects and the door is kept locked at all ti
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QR code is displayed at the li
Lift shaft Permit-to-work system Video is available for worker
entering the li




S\ 4

w2caoazEn, EREE
Fhoio R0

T
el alely-
s

o T -

R HC133 Safety & Environmental Q Search s
PROJECTS

O My Tasks > Actions sy i
WIP

HC133 Defect

B Select Site Area > A 0024
15. 8N /8EIR

WIP

HC133 QSC DSC #hiE Fig Luk Ka Sing

© Actions > & 0023
HC133 Quarterly Project Score Summ... 1. BEIEE
wWIP
- E Forms > 14/06/2023
HC133 Safety & Environmental DSC 2k R i# Luk Ka Sing

& 0022
HC133 Security ﬁﬁ Bahboards N %_ngﬂ[[{’g
12/06/2023
HC133 Site Diary DSC %t B#&E Jason Lai

BB Files >
A 0021 Actions - 22
HC133 IR 06, Titswe ;
WIP ACTION REQUIRED
13/05/2023 3 0 CONFTRM FO RECTIFY TO CLOSE
DSC #i3E K% Luk Ka Sing i 6 2

40020 ACTIONS BY ISSUE TYPE - TOP 6
04. Bk E Click hare b sapand

WIP 3
05/05/2023

DSC #18 XX Dorothy Chow

40019

HC133 PTW

HCH1Z Safety & Emvironmemal

Support Filter 0

- i [
Novade safety management system is implemented on site, @ e s e R
all sub-contractor and foreman are required to use the B e i g

system to ensure site safety




2.3.2 Material Hoist - facial recognition system




2.3.2.1 Material Hoist - facial recognition system

How It works
| |
» Only workers who have received the

material hoist operation and safety —
training

B
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Material Hoist

» Can be recognized by the system
“

» Can get the smart card to access

» Only there are workers on upper floor
inserted the key - the material hoist can
be operated

Material Hoist
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Adoption of Building Information Modelling (BIM)

> ldentify the potential hazard area visually to enhance site safety
» Reducing of design clashing - minimize abortive materials

3




2.3.3.1 BEFRERFG Buildin

Modelling(BIM)

Adoption of Building Information Modelling (BIM)
> ldentify the potential hazard area visually to enhance site safety
» Reducing of design clashing - minimize abortive materials
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2.3.4 EE]

Remote safe lifting hooks

» Safe Working Load: 3.2 Tonnes

» Hook Weight: 38 kg

» Remote Control Distance: 100 m

Removable &
rechargeable lithium
battery with LED

indicator and locking

system

WELDOX (High
strength steel) with
Impact & corrosion
resistant coating
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Fail Safe Design

Ready to be upgraded

/ with load cell

Clutch protected

/ electric motor




2.3.4.1 EZEEIRERE
How It works

» The hook generates a magnetic field that 1) attracts the lifting gear such
shackle, 2) orients it and 3) centers it

» Presses the “close” button on the remote control to automatically close t
lifting hooks, without any manual intervention, and operating remotely fron
safe distance

On site demo

Remote Control
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Hanison Construction Company Limited
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