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Consist of 11 lift companies as members, with 4 different functions of subcommittee in 

achieving the following objectives:

Presents the lift and escalator industry 
as a specialized profession and promotes 
international standards and expertise within the industry.

ABOUT US

• The attainment of a consistently high standard of competence in the lift and escalator industry;

• The promotion and cultivation of safety in the lift and escalator industry;

• The provision of all necessary steps for the general advancement and improvement within the 
lift and escalator industry so as to serve better the public of Hong Kong;

• The representation of those engaged in the lift and escalator industry in Hong Kong in 
negotiations and discussions pertinent to the industry as a whole in Hong Kong;

• The furtherance of training in the lift and escalator industry; and
• The employment of the funds of the Association for the purposes and objects of the 

Association.



4LOCAL REGULATIONS RELATED TO SAFETY 
OF LIFT SHAFT WORKS

Cap. 59 
Factories and Industrial
Undertakings Ordinance
And its subsidiary regulations

.

Cap. 509 
Occupational Safety 
and Health Ordinance
And its subsidiary regulations

.

Cap. 618 
Lifts and Escalators Ordinance
And its subsidiary regulations

.

.

Cap. 123 Buildings Ordinance
And its subsidiary regulations

.



5CIC GUIDELINES ON SAFETY 
OF LIFT SHAFT WORKS

INSTALLATION 
STAGE
VOLUME 2

BUILDER’S 
LIFT

CONSTRUCTION 
STAGE
VOLUME 1

.

OPERATION STAGE 
OF BUILDING
VOLUME 3

VOLUME 4

.
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LIFT WORK CYCLE
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DESIGN

SHAFT CONSTRUCTION
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SHAFT CONSTRUCTION
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DESIGN

SHAFT CONSTRUCTION

SHAFT EQUIPMENT INSTALLATION
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Traditional
(Scaffoldings)

Guided-Suspended 
Working Platform

Robotic 
Installation

Installation Method Scaffoldings Scaffold-less Lift Installation Standardized Modular 
Installation

Special Features - Baseline for Lift Installation − Flexible
− Safety risk arisen from 

Scaffolding installation can be 
eliminated

− No Personnel working in lift 
shaft

− Safety, Environmental and 
Cost benefits

SHAFT EQUIPMENT INSTALLATION
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DESIGN

SHAFT CONSTRUCTION

SHAFT EQUIPMENT INSTALLATION

MACHINE ROOM EQUIPMENT
INSTALLATION

CAR CAGE INSTALLATION

HOISTING ROPES, 
TRAVELLING CABLES INSTALLATION

ELECTRICAL INSTALLATION

TESTING AND COMMISSIONING
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MAINTENANCE & 
REPAIR
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MAINTENANCE & 
REPAIR

MODERNIZATION
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MODENIZATION
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23%

6%

63%

6%
2%

Installation Modernization and Repair
Maintenance Testing
Others

LIFT WORK 
ACCIDENT ANALYSIS

2 0 2 1  - 2 0 2 2

(BASED ON ACCIDENT FIGURES FROM LECA MEMBERS)
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Slip, trip or
fall on

same level

Striking
against
fixed or

stationary
object

Trapped
between
objects

Manual
handling /
carrying

Struck by
falling
object

Fall of
person from

height

Struck by
moving /
rotating
object

Traffic
accident

Others Injured by
flying
object

Contact
with

moving or
object
being

machined

Injured by
hand tools

Stepping on
Object

2022
2021

LIFT WORK ACCIDENT ANALYSIS
2 0 2 1  - 2 0 2 2

(BASED ON ACCIDENT FIGURES FROM LECA MEMBERS)
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22WORK SAFETY IN LIFT SHAFT 
SAFE SYSTEM OF WORK

•Safety Training
•PPE
•JHA
•Cardinal Rules
•Subcontractor management
•Working tools management

•Safety Inspection
•Direct Supervision
•Morning Briefing
•Permit to Work
•Site safety requirements and documentation
•Safety Audit

•Safety Policies and Safety Plan (SP)
•Safe Working Method Statement (SWMS)
•Kick off meeting
•Competency, awareness and resources
•Risk Assessment
•Emergency preparedness 
•Third Parties Employee Safety

•Incident & Accident investigation & analysis
•Refreshment Training
•Review of SP & SWMS
•Safety promotion & initiative
•Health Insurance
•Continual improvements   

Act Plan

DoCheck



23CARDINAL RULES

FALL
PROTECTION

CONTROL OF 
HAZARDOUS 

ENERGY

SAFE 
LIFT SHAFT 

ACCESS

SAFE USE 
OF JUMPERS
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FALL
PROTECTION

SAFE 
LIFT SHAFT 

ACCESS
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CONTROL OF 
HAZARDOUS 

ENERGY

SAFE USE 
OF JUMPERS
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27INNOVATIVE SOLUTION



28INNOVATIVE SOLUTION

USE OF MIC &
MIMEP

CAST-IN 
CHANNEL

CAR TOP INDICATOR
& LIFT PIT BUZZER



29INNOVATIVE SOLUTION

MOTION SENSORHEAT STROKE
ALARM

SMART HELMET

Dasloop IoT Smart Helmet
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Thank you
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