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IRE‘Consulting — Designer & Facilitator
Julie Hillier

30 Years International heavy Industry Experience (Oil & Gas — offshore an 4 ¢
construction) & 15+ year Adult education and further education.

| e

Led HR/OD/Change Management Elements of major projects (Mergers &Acc
development , Cultural & Behaviour Change Programs, safety leadership p
Programs AN\

Worked Internationally in UK, Europe, US, Mexico, Norway,
France, Middle East, Singapore, Indonesia, Hong Kong & Australi

Professionally Certified Coach, Facilitator and MBA Lecturer
capability building of individuals, teams, organisations and com
HR/OD, Strategic Planning,; Inclusive Leadership, Change Manage
and Design Thinking, community development) co-facilitated at Sta
D.School - (School of Engineering 2019)

Key Relevant qualifications :
MSc (Economics) Human Resources, CAHRI, AFAIM, MCIPD
Certified Practioner in NLP / HBDI/ LS|/ EMP



Your HRE Consulting Facilitators —
Karl Hillier

40 years experience of working in both the onshore and offshore
construction industry./He is a dynamic; business aware, people, safety &
productivity focused Construction Manager and Project Manager.

Karl has worked internationally leading projects across Australia, New
Zealand, South-East Asia, Canada, United Kingdom, Norway and Italy. Karl
has recently worked extensively in China & Hong Kong as Mega-Project
Construction leader and delivering safety leadership training.

Having led diverse teams and large-scale construction projects worldwide,
involving extensive interface activities with clients; subcontractors and
direct hired labour. Personal Values of integrity, strong personal safety
leadership & continuous improvement; enable him to work with and
influence at all levels of the organisation and ensure that safety and
efficiency can and must co-exist.




SAFETY CASE FOR VESSELS AND OPERATORS

A Safety Case is a document that states to operators, owners, workers and the Competent Authority that
the Duty Holder has the ability and means to effectively manage and control major accident hazards.

Nothing is more important than the ongoing safety of an installation and its workforce. To ensure safety,
all processes, procedures, and assurance and maintenance tasks must be correctly aligned to a set of key

fundamentals. That’s where the Safety Case comes into play.

The purpose of a safety case is to provide a clear, comprehensive and defensible argument, supported
by evidence, that an item is free from unreasonable risk when operated in an intended context.

In Australia A facility cannot be constructed, installed, operated, modified or decommissioned without a safety
case in force for that stage in the life of the facility.

(1) WEBINAR - Safety Cases and Verification - What is a Safety
Case? - YouTube




SAFETY CASE FOR VESSELS AND OPERATORS
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SAFETY AT THE “COAL FACE” and creating workforce ownership

INCREASE SAFETY, QUALITY AND EFFICIENCY FOCUS THROUGH
SITUATIONAL AWARENESS

International standards have progressed to where safety is owned by the workforce, various
safety initiatives have been developed and delivered.

Situational awareness is a key in raising awareness .

Are you safe 360 is a safety culture owned by all and is easily taken from construction project
to construction project.
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INCREASE SAFETY, QUALITY AND EFFICIENCY FOCUS THROUGH
SITUATIONAL AWARENESS
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The construction workers SITUATIONAL AWARENESS is insufficiently investigated and often
overlooked in projects.

The construction industry often suffers from low productivity, compromised quality and strained

safety awareness . This is caused by the complex, individualistic and unstructured nature of
SITUATIONAL AWARENESS .
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Videos of actual situations offshore




Videos of actual situations offshore Boat transfers




Videos of actual situations offshore




Videos of actual situations offshore long period swell




TECHNICAL SAFETY

Basic training on rigging and handling offshore formulas and best
practices

understanding dynamic amplification factors and how it can effect every
day lifting in the marine environment.

Understanding seastates and wave period and its effect on operability.
Scaffolding and material handling
Working above water

Boarding vessel to vessel and vessel to facility
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TECHNICAL SAFETY

TECHWICAL SARETY

Technical safety is overlooked in training modules. o S
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THE NEUROSCIENCE & PSYCHOLOGY OF REFRAMING SAFETY
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ARE YOU SAFE 360



Unintentional
Blindness




IN THE MIND'S EYE




Unintentional
Blindness

in relation
to Safety.

We only see what we
consciously or unconsciously
program the brain to look for

Are You Safe 360 reprograms
the mind so that the whole
workforces reframes their
approach to safety.



Our Design & Delivery
Guiding Principles

¥in

Inclusive : overcomes language / cultural differences /

org culture hierarchal barriers / company barriers/can be
implemented by sign language

Value- Add : boes not replace sub-contractor in-house
safety programs or practices but is complementary and
value-adding for specific projects to ensure a ‘common
language’ across the project and collective safety culture
uplift.... It can also be used as a standalone program if
required

Consistent : it recognised as ‘the way we do

things around here’ on the project, implemented by
the collective habits..

Simple = Can be easily understood, adopted and

operationalised by ALL client, contractor and sub-
contractor team members on site ..



HRE Consulting - The
difference that’s makes a
difference in Safety and
Leadership...

Uses human centred design thinking as its foundational
engagement and implementation methodology. This ensures
ownership by the whole workforce and co-design of practical &
sustainable implementation plans and ongoing engagement.

Provides simple & practical evidence-based tools to build
sustainable capability in individuals at all levels to and across
client, main contractor and sub-contractors :

v challenge safety thinking & practices and to communicate
effectively (leverage HBDI neuroscience profiling tool) to
Think Safe 360

v’ ensure individuals across the whole supply chain take
accountability not only for their safety but that of others
(leveraging the Am | Safe, Are You Safe, Are We Safe, Are
they Safe) to Be Safe 360

v Support individuals to have safety conversations so as to
to create a culture of continuous improvement and
innovation (leveraging the programs 5A’s approach) to Act
safe 360

v encourage adaptability, creativity and innovation in
thinking to deal with unexpected & unplanned events
(though neuroscience-based approach)



Drives HSSE accountability and self-leadership across all teams

GENERATIVE
HSE is how we do business around here

|

CALCULATIVE
We have systems in place to
Manage all hazards

REACTIVE

Safety is important, we do a lot every
time we have an accident

PATHOLOGICAL | :
Who cares as long as we're not caught "



ARE YOU SAFE 360™ SAFETY CULTURE UMBRELLA

v MM

THINK SAFE 360™ BE SAFE 360 ™ ACT SAFE 360™
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Think 360™
®

HBDI® Think About Your 360 Thinking / \

®-®

Whot Safcty Stahistics do vou Have we considered the ‘hig
have? preture” ¢ the “whaole sysiem'™!
What are the trends? Have we been innovative in our

spproach o......7 All participants do their individual
What do vou measure & . . . .
monitor? Wha targes? Are we continuously improving HBDI profile which builds their self-
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that this is important for you? conceplsthinking? . aps .

then builds capability to think about
What fucts do [ need to share? Have we noticed trend

correlations communicating across all thinking
styles to increase safety
communication effectiveness

What technical data?

What are the key safety rules, Have we invelved the right
nrocesses that necd o be adhered people in the nsk assessment?
o} safety strategy / pohcy

How are these implemented? development. HErE iS din Example Df sgme 360

I [J.'l & W communicat I.'l\j

What is the detail behind them? effectively with all stakeholders SHfEtY thlnklng que5t|{}n5,
{obvious and not)’ -—

How s nsk assessed and
mireaied” Have we prow wed -.".|-:-||_|'|1

) capability building support 1o
What steps do you need to follow keep people safe?

to stay safe?
Are people psychological by
How will resources be organised? safe? How are they going 1o
fenee1?




Behave 360™ E
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AM i SAFE"

The behaviour is
changed to focus not
only on your own
safety but also that of
others (this creates the
Healthily Paranoia we
talked about earlier).

ARE WE SAFE? ARE YOU SAFE? iy




Act 360™ g

d Approach- How do | approach this conversation, what is my intent?

d Aware — Do | need any more information? Do | need to share my thoughts/observations right now?

 Agree— Agree on what is the best option to make you, your mates, your team & others safer.

J Action— Do it!

d Assess- What was the impact, how can we transfer the learning to make it safer for us all in the
future?

The practical 5 A steps process provides a tool to make an intervention/safety conversation in a -

where this has been already applied on the project are given.

way that encourage conversation, action and review. During the course practical examples of  _w A[ils w



The Difference that Makes the Difference

THIS IS TO ACKNOWLEDGE THE HRE CONSULTING
SAFETY CULTURE UPLIFT PROGRAMME
— | . . . ~ 7 NNTM
; " ;.,_J! kL ,\' .. ._-_ -jxlk.
HAS MADE A CRITICAL & SIGNIFICANT CONTRIBUTION TO ENABLING
THE HONG KONG OFFSHORE LNG PROJECT TO ACHIEVE

14,582,709.00

MANHOURS WITH ZERO LTIR, TRIR, SIFR
14TH JUNE 2023
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Wang Libo

COOEC Project Director c a u E c COOEC HSEQ Manager
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ACTUAL FOOTAGE FOR SAFETY MOMENT USED FOR TRAINING




ARE YOU SAFE 360™ GOLD CARD TRAINING
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F+A¥%E CARD HOLDERS NAME
hE A

ENGLISH ALEX'WONG Q

#£# REFERENCE NO: CLPJU77234
TRAINING DATE 07/08/2021 l .
EXPIRY DATE 08/08/2023

ARE YOU SAFE 360™

Modules

ARE YOU SAFE 3607 ASAFETY AT THE “COAL FACE” creating
workforce ownership

TECHNICAL SAFETY (offshore and onshore)
PSYCHOLOGICAL SAFETY
LEADING SAFETY

EFFECTIVE SAFETY LEADERSHIP

HRE Consulting —Our Difference that Makes a Difference
Working hand in hand with industry to co-design and deliver a safety culture uplift..... SAFETY REFRAMED



Creating Transformation Change through
Behave Safe 360™ Safety Culture Uplift Program

Action Plan

Change

Action Plan

Confusion

Action Plan

Anxiety

Action Plan

Gradual Change

Action Plan

Vision Skills Incentive Resource
X Skills Incentive Resource
Vision X Incentive Resource
Vision Skills X Resource
Vision Skills Incentive X
Vision Skills Incentive Resource

Frustration

Source : Lippitt-Knoster Model

X

False Start
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