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Mobile Elevating Work Platform (MEWP) have been
widely used for working at heights in the construction
industry, but
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Contents and methodology of the training courses are
not consistent

Qualifications of trainer are not assured

Student do not have valid certificates

A !
No centralized database for trained MEWP operator :j\q\/

b P nseea~T
Many operators required repeating attend training A
whenever they change to another project or company a

Ly

Training focusing on basic operations more than safety




Background

« Hong Kong Construction Association (HKCA) Health
and Safety Committee (HSC) as established a
working group to review the training requirement of
MEWP operators

« Concerned about the needs of the industry, the AWP
which is composed of several MEWP suppliers, also
joined the working group

* In 2019, the HKCA MEWP working group and AWP
started to formulate a framework for standardizing
MEWP operator training course
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M Trainees can have standardized MEWP training
M Improve safety awareness when operating
M Establish a systematic student training database

M Students award certificates with qualification cards

after passing the relevant skill test
Validity : 5 years

Revalidation : Extend another 5 years validity
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Since late Represent more Members Various Aim to improve We aimed at
2018 than 60% of consist discussions and promote not profit

units in Hong manufacturers, with customers the safety use making
Kong and Macau, suppliers, and and trade of aerial
both brand and aerial work stakeholders platforms in
ownership platform Hong Kong
owners
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Our Development
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Launch
Experienced
Operator class at
AAHK - TRD
training centre

Launch Class 2A
Training
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Working Group Establishment

Development Roadmap Recruit HSC Members to Join | 2019

Course Framework Design & Planning

Training Venue & Trainer Vetting 2020  Training Syllabus Preparation
R %%%fﬁ%@ Standardized Training Venue & Trainer Criteria 2021 Development of Training Contents
HKCA Venue Vetting 1t half Conduct Industry Consultation
Interview Trainer Revise & Materialize Course Details

Health and Safety Committee
MEWP Working Group

Expansion of Training Scope

Explore Opportunity to accredit more Training
Venue & Enterprise-based Class for
Developer & Contractor

Provide Class 2A, Class 2B & English Course

Confirm Examination Arrangement

%921 Trial & Pilot
2" half Invite Member to support & Collect Feedback

Database Establishment
Establish a Centralized Online Database for Trained &
Qualified Operators for Verification Purpose
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Promotion y et

Promote & Encourage .E

Members to Participate

Arrange HKCA Special Class . = !



Support From HKCA @ ﬁi‘?(%ﬁﬁ%@

» Ensuring qualification and quality of
trainers

* Promoting standardized courses to
Industry stakeholders

* Course arrangement including
accreditation of venues and trainers

- Establishing a centralized database for | 4
trained operators e




Support From HKCA

« HKCA and AWP jointly developed the
framework of a training program :

1. Training material;

2. Requirement of Trainer;

3. Requirement of Training Venue;

4. Details for delivering the Training Course

« Establish MEWP Working Group to review :

1. Trainer Qualification;
2. Training Venue;
3. Arrangement of Training Course Delivery.
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Enhanced Course Structure
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Standardized Mobile Elevated Working Platform Training Course
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Usage in Hong Kong
Classification

Standard and Regulation
Structure and Application
Safety Assessment
Safety Highlight

Safety Operation

Checking before Operation
and Routine Maintenance

Practical .
Training » Skill Test

1. Risk Assessment and \
Control

2. Common risk and risk
management

3. Safety Device and
Equipment

4. Checking before operation
5. Safe Operation

\ Inspection and Malntenanc/

\ . HONG KOII:IG
> AWP
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Classroom Training e <Dy
Written Examination @ HKCA « AWP
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1 Day Training Programme 7 Y
EEE SR
Non Experienced Operator Q'} HKCA e AWE

1 Day Training Programme (&7 3F3T)

* Background of MEWP Safety Training

e Categorization of MEWP

* Legislations, Standard, COP

* Introduction of Class 1 MEWP

* Characteristic of Class 1 MEWP

o e Safety Equipment

P * Risk Assessment and Mitigation

8 ° Pre-Operation Inspection

= ° Regular Maintenance

W © Sofety Feature E_.:j
* Practical Training

* Written and Practical Examination 17 e




1/2 Day Training Programme
Experienced Operator
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1/2 Day Training Programme (&3
e Categorization of MEWP

* legislations, Standard, COP

e Structures and Application

* Safety Features

* Risk Assessment and Mitigation

* Pre-Operation Inspection

* Regular Maintenance

* Written and Practical Test
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MEWP Classification >y
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MEWP Classification I poncrons
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Class 1
Scissor, Single Mast, Non-self-propelled
Class 2A
Articulated Booms, Cl.ass 2B
Telescopic Booms Spider Lifts
o<y
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Record Management .y
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MEWP Training Centre X
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Six AWP since 2022 el vonceone
Accredited MEWP Training Centres @ ﬁﬁ(%i' S ;Asé‘o‘c’.‘ﬂim
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MEWP Training Centre x

@ Non-AWP Member Depot
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AAHK TRD o
VCommit Safety Training Centre o DB I,

l/umiﬁ%&‘?“: VCommit MEWP Safety Incentive Scheme 2023/2024
B
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Gammon MEWP Training Centre
TRD 3508 T2 Expansion Project L BB
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Operator
Training
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Pending

HKCA and AWP Accreditation

Target : Late June 2023
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Coming Soon .y




Coming Soon
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= (Class 1 has been launched since 2022

» Class 2Ais launched in June 2023
= Class 2B is targeted to launch in early 2024

= Start conducting class in Putonghua (Imported Labour)

Class 1

Scissor, Single Mast, Non-self-propelled

Class 2B
Spider Lifts
Class 2A |
Articulated Booms,
Telescopic Booms
Ve
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AAHK-TRD Support
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MEWP Safety Incentive Program I AT

TRD VCommit Funding Subsidize Contractors
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* IPAF - MEWPS For Managers Training Course ©—® ASSOCIATION
« MEWPs Safety Device

HONG KONG

MEWP Operator’s Training W - AWP IPAE i
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MEWPS FOR MANAGERS ?+%_m iy :)'-\- Bﬁ-?;?‘ 2 ying ==ezel)
£ Course A: Full Day - For New Operator TRAINING COURSE v o o) . mmmmf;fﬁ?@
L -f- 1 18082023 o"—;
» ferdi il Course B: Half Day - For Skilled Operator
TRD Subsidization: % e "
- 50% Training Fee 5 i!ﬂ!ﬁll

- $500 Cash coupon per trainee after passing the training
- Phase 1: Subside 1,500 operators

Phase 1 Target:

- First course start in May 2023

- To complete 1,500 trainings before May 2024 Supporting Organizer: y/:,.,;g{"
AAHK-TRD a2z =

at an IPAF-approved training
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VCommit MEWP Operator

Safety Training Incentive Scheme

Subsidizing TRD
Contractor / Service Provider

* 50% Training Fee

« $500 Cash Coupon per Trainee

after passing the training

 Phase 1: 1500 Operators
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Type of Training:

Course A: Full Day - For New Operator
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4pkder's Name Chan Tai Man
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Class Type Esggiry Diete [0D-MM-YYYY)

1 18-09-2023

28 18-09-2023

Course B: Half Day - For Skilled Operator

TRD Subsidization:

- 50% Training Fee

- $500 Cash coupon per trainee after passing the training
- Phase 1: Subside 1,500 operators

Phase 1 Target:

- First course start in May 2023
- To complete 1,500 trainings before May 2024

=

%‘ o |

e ARABOWE

\:t (] - -
IO &

¥
Supporting Organizer: )/ nmisiE
AAHK - TRD | osoese, L
= fif S
Same Boat same GO2
. -




Trainee Feedback -y
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VSTC Trainee Feedback
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Manager & Supervisor
Training v
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MEWP Training for
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IPAF Background
* Formedin 1983, HQ in UK, SE Asia Office in Singapore
* Not-For-Profit Organization IPAL, g
* |nJune 2023,

* 1,600+ members in 76 countries and regions MEWPSFORMANAGERS =, <

TRAINING COURSE 'V

e 750+ IPAF Approved training centres
e 800,000+ valid certificate in circulation

The Course MEWPS For Managers Training Course:

e E-Learning Course launched in 2019.

e According to Safe Use of MEWP Standards of the UK -
BS8460:2017, USA - ANSI92.22-2022 and Singapore - ACOP
SS616/2016, Personnel who supervise or manage the use of
MEWPs, shall be trained and competent.

e Stakeholders in Singapore, Malaysia, Hong Kong and Thailand had
received IPAF MEWP for Managers Course.

TRD VCommit Incentive Scheme subsidize Contractors

* 80% of the Training Fee “<_ypdy 5
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Checking, Inspection, and

Examination >y
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Retrofit

5 Safety Accessories on MEWP
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