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What’s Missing ? 1
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Why is MEWP needed for management ? .y
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Safety of MEWP managed ? b Yanme=
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Global MEWP Accident

6 April 2018

2 scissors
toppled
3 Injuries

2018

Boom Lift

toppled
2 Dead

23 Nov 2020

Boom Lift operator
trapped between

basket and structure
1 Dead
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17 August 2021

Boom Lift touching
overhead power
line and caught fire
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20 October 2022

Boom Lift operator

trapped between

basket and ceiling
1 Dead




HK MEWP Accident

Crushed by Scissor

1 Dead

| &

8 June 2021

Worker trapped
between Scissor
basket and ceiling
1 Dead

18 August 2021

Vehicle-mounted
boom collapsed

1 Dead, 1 Injury

INTERNATIONAL

R
.Fﬂﬁjﬁ AIRPORT

7 October 2021

Scissor
collapsed

1 Dead
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20 May 2023

Vehicle-mounted
boom collapsed

8 Injuries
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In 21 months time ! oA
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18 August 2021, Vehicle 20 May 2023

1 Dead & 1 Injury 8 Injuries
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Current HK Trade Practice
in MEWP Management
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Current HK Trade Practice in Y-
MEWP Management :
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L4. Incorrect supplier training
certificate displayed on

MEWP (MEWP was not in use
today and confirmed that the

training certificate was L7. Incorrect supplier training .

wrongly displayed by another certificate displayed for MEWP. a._q ini

ts::zzr:tt)ractor as statedi‘: » play o Crowded Tralnlng MEWP Tralnlng condUCt
Incorrect Training Cert. Operator NOT on List > 30 workers at Workplace

y ; ‘- -A ; " ‘ .,_ 3 ‘: “ ; 4‘ .; '. .._.
L10. Supplier training list - . SN ';" \‘ ’ —— S - ‘ .E
displayed not matching with . o . e o
\ MEWP model. Lack of MEWP Management Training to No Practical Training nor

Wrong Model No. Managerial Staff Practical Testing 115008




HK Legal Regime for MEWP ¥




HK Legal Regime for MEWP

Covered by:
v' Cap 59. F&IUO (Section 6A) - General

Duties of Proprietors
v" Guidance Notes on Safe Use of Power-

operated Elevating Work Platforms

Area of Concerns:

* Competence of Operator
* Maintenance and Examination

* Supervision




International MEWP
Code of Practice and Standard Y
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GB/T 278a8—2011/ 1500 18843, 2004 HEW ZEALAND Part :n:MnDIIEtIEl‘nhngm‘lrk platforms
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Client’s Support Yy




TRD Safety Strategy in MEWP .y




Project Health and Safety
Manragement Manual

TRD Safety Management Manual

B. Area Management, D. Electricity Safe E. People-Plant . H. Emergency 1. Construction Work
. Fi i : " F.T Work G. Work b
Adl:re P;eventl;jnk ‘Welfare and Hygiene €. Lifting Plan System of Work Interface Mair:p;:::t Pl ?5::‘;: o Management Plan Over/ Near Water
AN Perofame, s Plan ! it Plan L t Plan B and Related and inside Tunnel
Rssessment Plan
Management Plan
| Plan
r | Procedures
A1 Fire Prevention B.1Locker and PPE C.1. LA Management D.1. Temporaray E. 1. Logistic G.1. Working on H.1 Tunnel Work
Proceduras Storage Compartment Procedures Electricity Procedures Arrangement MEWP Procedures Procedures
A2, Aeredrome B.2 Toilet and Bath €.2. LG Management D.2. Permanent E.2. Traffic Controller G.Z. Fall Arresting H.2. Confined Space
Safety Procedures Changing Room Procedures Electricity Procedures Specification System Procedures Work Procedures
) H.3. Marine Works
A3 Housekeeping B.2 Heat Stroke C.3. Aging Contrel D.3. Working above E.3.Fatal Zone Ernge"r:n: o
Program Prevention Procedures Ceiling Procedures Procedures geny
Procedures

B.4 Ventilation Plan

Hierarchy

Separation

Project Health and Safety

Management Manual
Plan G - Working Above
Ground

E.4, Peopla { Plant

Plan G.1 - MEWP
Procedures
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APPENDIX H2

HEALTH AND SAFETY REQUIREMENTS FOR CONSTRUCTION WORKS
2)

(Refers PS Clause 12.;

Particular Specification
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Issue 9

(July 2016)
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P.S. Requirements — 1.14.4.7

11447  Mobile Elevated Working Platforms (MEWPs) - Competence Of “Operator’s Trainer”

1.14.4.7.1 The Contractor shall submit a “‘Working on MEWP
Procedures™ as part of the “Work above Ground
Plan™.

et T Dm0 ! = Competence of MEWP Inspector

o Competence of “Operator's Trainer”

» Competence of MEWP Inspector

« Training Plan and Program for “Operator”

« Identification System for Operator being

o e Gand s o Oprator s kg = Training Plan and Program for “Operator”

system.
s Testing, Inspection Plan and Programme
o Record Management for Testing and

Inspection

114472 Flashing light and audible alarms shall be ﬂ.?gﬁ ;igm n Ide ntiﬁca tio n Syste m fO r O p e ra tO r b e I n g Tra I n e d

provided and function normally when the MEWPs
are in operation and during travelling. alarms

1.14.4.7.3 MEWPs shall be used on ground within the angle Working angle
stated in the manual and its tires shall be with

comet pressure. (1 apicabe) = Training Card Issued to Operator and Tracking System

1.14.4.7.4 The maximum load capacities in both English and Maximum load
Chinese shall be displayed on the machine. The capacities
load capacities specified by the manufacturer shall
not be exceeded.

S et o ek o s oty 170 = Testing, Inspection Plan and Program

red, continuous and connected barriers to prevent
unauthorized entry.

1.14.4.7.6 The key shall not be left in an unattended MEWPs. Key

114477 The working plaorm of MEWP shouidbe awered  Travelling of ™ Record Management for Te Sting and In Spection

down to the lowest level before travelling except = A y
allowed by the Operational Manual @

1.14.4.7.8 The Contractor shall provide short lanyard safety Short Lanyard
hamess, i.e. length not more than 1m, to each
worker working on MEWPs to prevent falling
outside of the working platform.
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(Section 1.14.7)

Reminder: These extracts are for EXCLUSIVE use only in the AA Project Works

f. Platform for Working at Different Height .;35;_3_,jf<:f*§
"2 Working height = 2m

- Working platform shall be provided with guardrail and toe boards
* Mobile Scaffold : The height to least base ratio shall not be more than 3

Working Scaffold MEWP
S ‘ e
f= MEWP Procedure - Short Lanyard on MEWP o

—1
o ! [ 472 MEWP Procedure > Working at Height Plan
—T | § | e .
0 il !_1* 1 Length of Lanyard < 1m working on MEWP
% ),
1 s

Briefing Pack
to Contractor’s Management, -
Supervisory o
and safety staff
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How many MEWPs currently in HK?




MEWPs Quantity in Hong Kong

‘ / a
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ST LR
Types of MEWP (/ Scissor 7 Boom Spider Total
Py oe
No.of MEWP 55 500 3,000 300 23,300
in HK
B N V000 2,000 100 17,100
in Use
™
F g
No. of Operators 22,500 3,000 150 25,650

* Source from AWP Association
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TRD’s Challenge on MEWPs .y




Terminal 2 Expansion Project
Terminal 2 Concourse Project

eGammon

Contract No.: C3508

Terminal 2 Expansion

Area on plan : 88,704 m?
Total Floor Area : 552,000 m?
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Contract No.: C3408

T2 Concourse
Area on plan: 120,020 m?

Total Floor Area: 519,368 m?
24800
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Estimation of MEWPs in TRD !/gmm%s

MEWP 1400 MEWP Operator
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2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024Q1 2024 Q2 2024 Q3 2024 Q4 .E

—Scissor Boom Spider pLds = )




NNNNNNNNNNNNN

TRD Management Safety Initiative W anmiE

31 March 2023

Annual Safety Management Review Meeting chaired by Executive Director and General
Managers, Third Runway Division (TRD) committed to initiate the MEWP Safety
Program via VCommit Incentive Scheme.

Third Runway Division e e ‘/":"‘i“*@

MEWP Safety Program 2023 \f_,fb
1. Training for Operator i;v

. Training for Manager and Supervisor

. Innovative and Best Safety Device

2
3
4. Supporting Safety Device for CITF Application
5

. (-
Annual Safety Management Review Cwy
From April 2022 to March 2023

. Incentive and Subsidizing Program

2685508
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Partnering for
MEWP Safety in Hong Kong
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