CONSTRUCTION
IHBUSTR‘I’ COUNCILE

LT

LIFE FIRST WALK THE TALK

WEBINAR ON FATAL ZONE MANAGEMENT
HwmESEEALMAE

,:-”

y -
Ny
Alex FUNG
| “ Sr. Project Manager
atal Zone
- B ﬂi’.'Fﬁ'

Date 18 « 1 « 2023 ( Wednesday)

Time 3:35-3:50 pm ZER‘HARM

Gammon Format Webinar (online seminar) MAKE SAFETY PERSONAL !




Safety Mindset
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SAFETY MINDSET
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Lesson learnt, avoid repetition
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Provide safety training to workers
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Plan ahead and fully implementation
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Safety culture assessment to enhance sub-contractor safety performance
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Sr. Project Manager

S ﬁ

Leung Ching Kin
Tony
Foreman

Cauti
Leung Kam Hungj
wratric Site Agent

i ;. Leunsl(a[n Hung
Top Seven Risks e 2
£ wd ”

&

Shek Wong

Rigger Foreman

26 Oct 2022

ST = e ch
ZER‘HARM SE:SFZ?ema::

MAKE SAFETY PERSONAL

Floor Opening

Working at height
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Lifting Safety
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Top Ten High Risks Site Works for the next six months
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Date: 14 October 2022

Nov | Dec Possibly Causes  Hit by a concrete t
(Traffic accident)
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Description: / \ / \

2 : . A fatal accident occurred on 14 October 2
afternoon in which a worker was struck by
truck and trapped underneath. He was ce
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falling from height
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Accident location is in Yau Tong, Kowloor :M" | i T p Y o 1 .
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Date: 14 October 2022

Possibly Causes  Hit by a concrete truck
(Traffic accident)

Location: China Concrete Company
at Yau Tong

Description:
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Actual Applications Sharing ZEROHARM
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Mobile Crane Operation
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Curtain Wall Installation
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Gondola Operation
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Excavation Work
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Scissor Platform Operation
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Zero Harm Plan, Project Safety Plan, Risk Register, Real Risk Review Meetmgs E ﬂ
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; ‘m Director Site Walk, Edmond Lai Site Inspections ’f

Silver Bullets, Gammon Golden Rules
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( Refreshen Up)

13928 Anton Street
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Complacency is our enemy
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