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Introduction & Review

Page 3



Still Room for 
Improvement…

Introduction & Review
Codes of Practice and Guidance Notes …
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Source: Code of Practice for Safe Use of Mobile Cranes, September 2017, 2nd Edition, Labour Department

Good Practice
already Sharing 
from Code of 
Practice, Guidance 
Notes, Guidebooks 
and etc. issued by 
Labour
Department and 
Occupational 
Safety & Health 
Council
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Introduction & Review
Legal Requirements …

Source: Guidance Notes on Inspection, Thorough Examination and Testing of Lifting Appliances and Lifting Gear, June 2001, 1st Edition, Labour DepartmentPage 6 Operator / Mechanic
RPE (Mechanical)



Introduction & Review
Legal Requirements …
Exception the regular inspection, examination and testing of the 
tower cranes by RPE (Mechanical) and issued a Form 2, Form 3
and Form 5, an addition further checking to the footing of tower 
crane by RPE (Structural) joint with our Plant Section 
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Source: 2020 Construction Safety Week - Lifting Safety Handbook, 
2020, Construction Industry Council and Development Bureau.

Good Practice Sharing from the Lifting Safety Handbook issued by 
Construction Industry Council and Development Bureau 

Introduction & Review
Good Practice …
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Implementation
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Implementation
Start from Specific Safety Training
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Implementation
Start from Safety Training
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Implementation
Start from Safety Training
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Implementation
Employment of Independent Safety Consultant to Provide Advice and Training 
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Implementation
Daily Morning Pre-work Briefing to Workers 

高危作業
每日施工前早會



Implementation
Use of Communication Technology 

An Example of Checking Hydraulic Truck Crane
(i.e. Operator Certificate, Form 1, Form 3, Form 
5 and In-house Permit-to-Work) by 
Subcontractor and report via WhatsApp group 
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Implementation
Good Housekeeping can Improve the Lifting Safety 
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吊運前檢查點 吊運資訊板上落梯具借用

現場檢查

怡輝吊運監督專員

Implementation
Check Point Prior to Carry out Loading and Unloading
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施工安全管控
交通督導員

指揮領航

物料管理

水碼分隔 金屬欄河分隔 石矢帶車員

吊運前檢查點 吊運資訊板上落梯具借用

現場檢查

怡輝吊運監督專員

裝頂聯檢

裝頂檢查
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Implementation
Area Management with Clear Responsibility



對講機 反光衣

定期抽查訊號員訓練 吊運實習測試

吊運安全資訊
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Implementation
Designated Lifting Supervisor with Safety Provisions

電子哨子或哨子



專項巡查業主巡查管理層巡查

施工前會議 吊運安全會議

聯合巡查

內部會議 安全委員會
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Implementation
Joint Site Safety Inspection, Surprise Check and Safety Meeting



Planning, Design & Management
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• Factors to affect the size and the 
number of rebars to be used.

• Coupler
• Cut & Bend
• Composite Column
• Steel Structure
• RC Structure
• Pre-stress or Post-tensioning
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Planning, Design 
& Management



Cut & Bend Advantage

Automation System
Rebar Bending & Cutting
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• Other factors to affect the size and the 
number of rebars to be used.

• Site Constraint
• Storage Area
• Work at Height
• Manpower Effectiveness (Shortage & Skill Mismatch)

• Aging Factor
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Planning, Design 
& Management



Safety in Rebar Lifting Depends… 

Rebar Safety Consideration

Size (Diameter) Weight

Rigging Method

Bucket
Length

Number

Shape Rigging
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Design for Safety
The Background Advantage : Vertical Management
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盡力保障員工健康及每天平安收工回家

Closing Remark
Regular Safety Promotion and Positive Reminder to Achieve Better Result 
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28

定期…為工友打打氣
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Closing Remark
Regular Safety Promotion and Positive Reminder to Achieve Better Result 
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