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Safety Roles and Responsibilities

 Safety is everyone's responsibility

 One of the main safety roles and 
responsibilities of the key safety 
staff is to eliminate risks and 
hazards throughout the 
construction process

 Another main task is to improve 
the site safety standard 
continuously to protect the safety 
of all site staff



Eliminating Risks and 
Hazards



Risk Assessment

 Risk assessments enable 
employers to take the 
measures necessary to 
protect the safety and 
health of their employees

 In addition to review the 
project own risk 
assessment, safety 
personnel are encouraged 
to have lesson learnt from 
the construction injuries, 
so as to upgrade its own 
safety management 
system



Experience Sharing – Plant Safety

 There were many plant or plant repairing failure incidents in
recent years, resulting to fatal or serious accidents



Experience Sharing – Plant Safety

 The Engineer and safety personnel shall conduct serious risk
assessment to plant safety, and establish corresponding policy
to eliminate the risk

 Area of concern includes:

Plant Checking
On site Repairing System



Plant 
Pre-delivery 
Checking



Pre-delivery Checking

Pre-delivery checking 
conducted by 
Mechanican

for high risk plants including 
Loadshifting Machineries and 

Cranes to be used in site 



Pre-delivery Checking

9

Hardware

Certificates

Body-Work



Pre-delivery Checking
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Plant Repairing



when the plant has broken 
down…

PIC & SO to 
conduct risk 
assessment 
and decide 
whether it is 
suitable for on-
site repairing



Continuous 
Improvement



Importance of Fresh Eyes

 In addition to the routine safety inspection by 
site project team, consultant and client, it is 
important to acquire some neutral third 
parties to evaluate the site safety system and 
to give valuable suggestions for continuous 
improvement 

 As a statutory requirement, construction sites  
having an aggregate of 100 or more workers 
in a day working in a single construction site/ 
2 or more construction sites or contract value 
of HKD100 million or more shall conduct F&IU 
audit to examine their SMS system and 
constitutes as a “feedback loop”



What else can we 
DO?



Cross Site Assessment

Site A SO

Site B SO

Site C SO

Site A

Site B

Site C

 Cross site assessment to be 
conducted by Senior Safety 
Officers on regular basis

 Safety Officers and Assistant 
Safety Officers shall join the 
assessment as an observer

 Assessors shall observe the 
good practices and areas for 
improvement during the visit

 Completed assessment form 
shall be returned to respective 
Safety Officers for rectification 



Advantages

For SO/ASO

• Widen their scope of safety knowledge through visiting various types of 
construction sites/ construction works

For Senior SO 

• Platform of opportunity in exchanging safety ideas

• Self-enhancement via learning good practices from others

For Company

• Standardizing and upgrading the safety standard of all sites

• Experienced SO could be expected for more flexible manpower arrangement
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