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Presenter
Presentation Notes
背景
建造業議會(議會) 致力促進建造業的安全文化。在專責委員會為預防致命及嚴重意外的策略性指導下，已於2018年6月成立3個小組委員會，即安全推廣小組、安全培訓小組委員會及安全技術事宜小組委員會。
議會高度關注建造業的致命意外個案，由2019年開始，每年重點關注一項高危活動，而3個小組委員會的工作亦會配合上述議題工作。
2019年關注的重點為高空工作而2020年的重點為吊運工作。而在2021年將關注棚架工作安全及建築設計安全的相關工作。
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Working at 
Height

Lifting 
Operation

Scaffolding 
Works

Main Theme: 
High Risk Activity

2019 2020 2021

Construction Industry Council –
Committee on Construction Safety (Com-CSY) 
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▫ SETC ▫ VR & SSG ▫ Experience Learning on Site Safety

2019

Construction Industry Council –
Committee on Construction Safety (Com-CSY) 

https://youtu.be/T2CqxQZiq6w

https://youtu.be/iTC0-n3V634

https://youtu.be/U3VD9jIvth4

Presenter
Presentation Notes

Milestone:
94 no of VR googles, over 9,000 no of safety booklet, 14 no. of safety videos have been despatched to over 100 no of construction sites in July 2019; 
2 training sessions were held in July 2019 for the participated sites;
Different sites have launched the Site Safety Gathering Promotion Scheme in July and August 2019;
Sharing session for Working-at-Height safety has been held on 4 Nov 2019. 6 representatives from different sites have delivered a presentation. Nearly 300 participants attend the session.
Conducted site visit to 12 participated project sites.



https://youtu.be/T2CqxQZiq6w
https://youtu.be/iTC0-n3V634
https://youtu.be/U3VD9jIvth4
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▫ Consultation Seminar on 
Raising Penalties of OSHO

▫ Guidelines on Safety of Lift
Shaft Works (Vol 3)

▫ SSG Sharing Session for Working 
At Height Safety

2019

Construction Industry Council –
Committee on Construction Safety (Com-CSY) 

Presenter
Presentation Notes
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▫ Safety Poster x 13 No. 
▫ 5 Languages 

(Chi/Eng/Nepali/Hindi/Urdu) 

▫ Since Mid-2019, a total of 18 Cosmic 
Safety Message had been issued

2019

Construction Industry Council –
Committee on Construction Safety (Com-CSY) 

▫ Working At Height Safety 
Handbook

Presenter
Presentation Notes
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Role and 
Responsibility

• Consultancy Study

• Reference Materials for 
4 High Risk Trades

• Promotion and Education

2020, Q1

2020, Q4

2021

Construction Safety (CSA)

Working at 
Height Electricity

Lifting
Erection & 

Dismantle of 
Scaffold

Safety Roles and Responsibilities 
at STRATEGIC Level 

(High-level Decision Making)

Safety Roles and Responsibilities 
at  TACTICAL Level (Line 
Management Function)

Safety Roles and Responsibilities at 
OPERATIONAL Level (Supervising Function) &

BEHAVIOURAL Level (Works Executing Function)
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Design for 
Safety

• Task Force formed

• Define Roadmap with 
Stakeholders

• Consultancy study 
for framework / 
workflow in HK

•  Training and Pilot Scheme

2020

2020

2021

2021 onwards

Construction Safety (CSA)
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Lifting 
Operation

• Revamp lifting courses
• New Lifting Supervisor 
Course for supervisors

• VR Development and 
Platform

• Lifting safety handbook, Lifting Awards

• Sharing good practice 
with stakeholders

2020, Q2

2020, Q3

2021

2020, Q4

Construction Safety(CSA)
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- Safety App (e-Wallet) (2021)
- Regular Webinar (4-6/2020, >4000 attendance) 
- Safety Alert/ Message

- Lifting and Soil Nail (2020)
- Safety training for different levels (2021)
- Focus High Risk Trades (Review with HKIC)

- Truss-out Scaffolds (2020 – 2021)
- IoT Technology (2020)
- Building Services Safety Handbook (2020)

Construction Safety(CSA)
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Construction Safety Week 2020
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