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Effectiveness of the Implementation

architecture design and research group Itd



Specification Requirement
Pay for Safety Scheme

ZE2Z {512l
Pay for Safety Scheme
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Submission for Payment

Assessment Mechanism
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Execution Procedure
R H g2 Pay for Safety Scheme
B72x&h j==+= = LEMITEE
T'-*Eééﬂ,uj: At &l High Risk Activities Management
Submission of Execution Plan
BMEIARE HRAMEP B
Bi-monthly Submission S = Rejected
AL/ NEES
Review by =IRR ETBTEAE BRARE

Representatives of client, project
Assessment Panel manager and architect
Approved -
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Execution

R ER A on Site

Completion Report -
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By all contractors/sub-contractors
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Audit by
Assessment Panel
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Payment assessment
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Submission Criteria
Pay for Safety Scheme
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List of High Risk

Activities
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Hazard Assessment

i

of Top 3 Activities

gt

ZamsZE TEarEl
Proposed

Task
S 2

{2 it T 5% AR
Simplified Task

method statement

SRR T

In Compliance with
the Works Type

FamBEE
In Compliance with the
Construction Programme

1l / HR S RS

To Control / Remove the risks

Huhde T ARSN
For briefing of workers
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HigmBEsETE
Deal with High Risk Activities

R /BIFhEA
Application of latest technologies /
innovative method

HER> B > T2 > 1T EES >
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Elimination > Substitution > Engineering
Control > Administrative Control >
Personal Protective Equipment

W

TAsER/ pHBESEREE
Training/Briefing

Reward to sub-contractors
Supervision personnel




(< H ) Payment Mechanism
BTt E Pay for Safety Scheme
SREREN  ERSEMHTAIHE

Payment ek R RIEHITEH BB

X Jx TalTE &
Payment Fully Execution of HRAMEP
Lump Sum A R Bt
Payment BRERRR FIA#MITEI Sl RS EmEFIRWEI

Performance Based
Payment

No serious / fatal accident
Approval of all HRAMEPs
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2T FEE Pay for Safety Scheme
5 4 3 FEIFHRMBTELE
eI = s roactive Review of Construction
comeon  PBLIEEE . Froactive keview of Conshuct
Criteria List of High Risk TENEEBEEASRTE
Activities ——» Lack of High risk activities at
‘ — beginning /end of particular project
— — EENSELE
E:ﬁiz [d] f;{'ﬁlqﬁ |, Repetition of Site Activities
Hazard Assessment among Construction
of Top 3 Activities B B A RERE RO S U
"' Disagreement on Extent of
iy we TEE | /oo
Proposed , =IZRYEE
Task Difficulties in Assessment
FEIMRZEIENT
"' Proactive Safety measures
stE47 e FE'ﬁ'{tZEﬁ"EﬁEH WO ANEXETE
Achievement Ty Minimization of Additional

ey T Simplified Task " roperwork
rromotion  Method statement
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Administration Effectiveness
Pay for Safety Scheme

EIZIRHE
Assessment
Criteria
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AEREXER
U H
No Marking
Scheme and
subject open
discussion

ATEILFER

Achievement

RN =

Promotion
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BE M
Suitability
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Innovative

o
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Effectiveness
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TASHEREE
Level of

Engagement

=Nk DN S s

——p Matching needs at individual

time/project

R R AIRIR

-3 Promote latest construction

technologies

2 DAFIER K o] gEtE 3 5%

Difficult to judge hence possible
dispute

AR ERENTEE

—p Balancing between different

assessment criteria

_ |, ERIkIssH

Reaching the workers level



TEIRABE Administration Effectiveness
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S p—— REAR BT S BIR RS Y
Payment B S EMITETE , Ensure Regulari:rIyEOf Safety
Mechanism Task Based Measurements

Provisional to cater for
extension of construction
period
YRt EIRVERER (FEER AR
— > Misunderstanding of scheme,
+ intended as incentive only

¥ E —5T 28V PRl

Limitation on duration/resources

of application for individual task

BN EE R =i
Eﬁé%ﬁ%%iﬁ Incentive for Additional

Performance Based > Safety Measurements

Payment ‘ fEfREE R T HHRVEITRTE]

N BN RER A EIS
Achi E'-l-%“ﬂr’? qument Incentive to eliminate
¢ ;;eg;nr__ serious / fatal accident
BZEUiERE

Promotion



EITRAE Execution Effectiveness
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e ER/ERIAFRERLE
MITEEIARAS b /(Hﬁﬁkﬂﬂﬁ: A_E — Elimination/Substitution of High
Summary of Robot IC Risk Activities by workers
proposals Exira Site Management to
eliminate risk by robot
— S EE T iE 2 ahEtt
L‘,“E{ t*%*ﬁk__{’ﬁ — RedLIJ_Jchon of High Risk Activities by
Advanced workers
chhinery — MR E IR T B 2 B 1T
Require site control for strict
implementation
EElSEEIE
Ad}él:ll] %ﬁ #%;S ﬁfﬁ |- ConI:roI of High Risk Activities by
imonal saie WOrKers
wmE L EZFTEHEAECS
Precaution MGCISUI'QS—» Reﬁuirgwgrk%rs’ seiifwgwareness
for implementation
HILSES R =R =P
JEEIAm$IeE 2—— Regponswe to social situation
10N J( E Ht
SHEIE COVID 19 P ik
hi al= ’? M , Personal protective equipment
Achievemen easure for all workers
BEZUOEE

Promotion
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* Proactive Safety Measures

ARIABRSEEFTRANITETEIAI L

« Open discussion between various parties

=% X 1IN 58 3th 82 %2 = F5 1iff
* |ncentive for additional safety measures

ERIMBLZ IR ETT
« Ensure implementation of proposed safety measure
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* Review the possibility to implement at other project

Ib\ n'l- 2“ E’J L{/ e FEﬁ
* Review the room of improvement
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THANK YOU



