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Hong Kong Construction Safety Performance
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The Dangerous Assumption
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iéiﬁo FATALITY
We do not want to be part of the ‘dangerous 30 MNOR
assumption’ that says if we manage cut s

fingers and twisted ankles well, we must
have high safety performance.

300,000 UNSAFE ACTS




II"""

RABRXINEN, EERARZERERESHAIAIEE?

No lost time injury means no possibility of a serious incident?
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AAAAAA : Task-Based Payment
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Task-based Payment
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Prepare list of high risk activities from the coming two-month period

e E /D 3H S & TAF
Assess minimum top three (3) high-risk activities on the list
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Proposed safety measures for the high-risk activities; and
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A simplified version of task statement for briefing the workers on site
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Top 3 high-activities
proposed by the Contractor
are carefully assessed and
based on the works
programme.
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Application of
technologies and
innovative construction
methods.
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Innovation
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Effectiveness

s AE Bl Assessment Criteria

[ PG 2R 4k
Tl B LUBREG R F
TR E I
Application of the
hierarchy of hazard control
to minimize or eliminate
exposure to hazards.
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Mechanisms to engage
and reward sub-
contractors and workers.
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Performance-Based Payment

REE & 4VHAR 2 A 4 4 B RIE =S
No serious accident and fatal accident have occurred throughout the whole
contract period whole contract works, and

A R R E R TR ATA & e LIFEHE K TEt Sl

the Contractor has submitted all the HRAMPs at specified time intervals

FraEERE G LFEE KT E A TEE T MESER
ExZ A All the submitted HRAMEP have been approved by assessment panel and
the approved tasks executed to the Architect / Assessment Panel Satisfaction.




T FHEH Payment Mechanism

ltem | Description of Task Quantity | Unit Rate Total Amount
A Task-based Payment 10 No. of
bi-
Provision of a High Risk Activities month

Management and Execution Plan

and the proposed tasks were fully

executed (Provisional)

FHETFEEZ B (EFEEE B AR SO EREN) Tl LIF
The Assessment Panel (include representatives from the Employer and the Architect shall carry out the
assessment under the Scheme.

ltem

Description of Task

Quantity | Unit

Rate

Total Amount

B

Performance-based Payment

Achievement of the required
safety performance
(Provisional)

1 No.
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