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Last updated: Jan 2024

研究申請表 Research Application Form
Site Trial Scheme (STS)
	註: Notes:
	請把填妥的申請表(不多過5頁的第三部份)及有關文件交回建造業議會
Please return the endorsed application form (no more than five A4-sized pages in part III) together with other required documents to the Construction Industry Council.


	第一部份
	:
	申請人資料

	Part I
	:
	Information of Applicant

	Principal Investigator (PI) 首席研究員

	中文姓名:
Chinese Name:
	     
	英文姓名:
English Name (Surname first):
	     

	機構名稱:
Organisation:
	     
	職位:
Position:
	     

	聯絡資料:
Contact Details:
	電話 Telephone:             傳真 Fax:          電郵 Email:                       
地址 Address:      

	
	機構網站(如適用)
機構地址
	Website (if applicable):      
Organisation address:      



	Co- Investigator (Co-I) 副研究員

	中文姓名:
Chinese Name:
	     
	英文姓名:
English Name (Surname first):
	     

	機構名稱:
Organisation:
	     
	職位:
Position:
	     

	聯絡資料:
Contact Details:
	電話 Telephone:                 電郵 Email:      
地址 Address:      


	
	機構網站(如適用)
機構地址
	Website (if applicable):      
Organisation address:      


	Industry Supporter Assisting The Site Trial
業界支持者

	聯繫人中文姓名:
Chinese Name of Contact Person:
	     
	聯繫人英文姓名:
English Name of Contact Person
	     

	機構名稱:
Organisation:
	     
	職位:
Position:
	     

	聯絡資料:
Contact Details:
	電話 Telephone:                 電郵 Email:      
地址 Address:      

	
	機構網站(如適用)
機構地址
	Website (if applicable):      
Organisation address:      


	第二部份
	:
	研究項目

	Part II
	:
	Research Project


	研究範圍Research area: *
	只選一個範圍
Choose 1 only
	
	

	綠色建築 Green Construction
	生産力Productivity
	建造採購和項目管理Construction Procurement and Project Management
	建造安全Construction Safety
	建築信息模擬

BIM

	研究題目 Research Title:
(英文 English):

(中文 Chinese):
關鍵字 Keywords:      
     


	*  新申請 New Application
	 重新提交 Resubmission
	

	Is this project largely similar to a recent research project or a proposal that has been submitted to other funding bodies or agencies? 這項研究項目是否與近期有關研究或已向其他撥款機構的研究計劃書有重疊？   是 Yes    否 No
If yes, please state that project and highlight the significance / contributions of this application.
如是，請註明其項目並指出此申請的重要性/貢獻。
     


	原探索性項目資助額Total Project Amount of the Associated Research under the EPS (HK$):
申請研究撥款 Total Funding for this Proposed Project Under STS
 (HK$): 
研究實施時間 Project Duration: 


* 請於適當的圈內填上「✓」號   Please put a '✓' in the appropriate box.
	第三部份
	:
	研究計劃

	Part III
	:
	Research Proposal



1. The Original Project Under the Explorative Project Scheme
This section shall introduce the original project, including the title, researchers, actual cost, research period and research deliverables. 
2. Research Objectives
This section shall describe the objectives of the project, forming the most important part of the proposal. It shall state how the research questions left from the original project will be addressed in this proposed project. 
3. Key Deliverables
The proposal shall provide some idea about the expected outcomes. Examples includes practical guides, advanced materials, new technology, innovative management system. The supply chain and the business model for commercialization should also be clearly elaborated. 
4. Significance of Research

The proposal shall specify the significance and value of the Research and how the deliverables of the Research shall create impact to the excellence of the industry.


The proposal shall include how it enhances the construction productivity, construction safety, and environment and/or construction procurement. The proposal shall have details on whether the deliverables are related to other projects (previous/on-going) to create synergy and a wider total impact.
5. Methodology

The proposal should elaborate how the prototype will be manufactured and how the site trials will be conducted. The trial should facilitate the product commercialization. Project details should also be covered, such as the details of the prototypes and samples, the possible locations and the procedures of trials.  
6. Research Period

The proposal shall identify the tasks or milestones and make realistic estimation of the time needed. A sample is shown as below:

	Month
	2
	4
	6
	8
	10
	12

	Production of Prototype
	
	
	
	
	
	

	Production of Sample
	
	
	
	
	
	

	The Site Test
	
	
	
	
	
	

	Submission of Report
	
	
	
	
	
	


7. Research Team
This part shall provide the information and structure of the research team in detail. Relevant projects involved by the PI / Co-Is may also be listed. One page CVs of investigators should be appended. 
8. Research Budget

The research budget shall be clearly stated. The budget shall be broken down into detailed expenditure (and sponsorship, if any) items to be incurred between the commencement and completion dates of the Project. The proposed payment schedule for each deliverable shall be submitted.
The following expenses shall not be included in the funding application: general office and IT equipment,  the costs of buying, setting up, renting or renovating an office, the formation or establishment of a limited company or organisation, depreciation/amortization or provisions not representing actual expenses incurred, entertainment expenses, meals, local travelling expenses, cash prizes for competitions, capital financing expenses (e.g. mortgage and interest on loans/overdrafts), and other costs not related to the project.

	Item
	Year 1 (HK$)
	Year 2 (HK$)
	

	Manpower (only for those employed for the Research and a breakdown of manpower input at different staff levels)
	$XXX
	$XXX
	

	Equipment/Manufacture
	$XXX
	$XXX
	

	General Expense *
	$XXX
	$XXX
	

	Audit Fee
	$XXX
	$XXX
	

	Overhead charged by the Research Institutes (if any)
	$XXX
	$XXX
	

	Total
	$XXX
	$XXX
	


9. References
References quoted in the proposal shall be stated.

10. Supporting Documents from the Industry

The proposal shall provide any supporting documents from industry stakeholders to reflect the significance of the project as well as the collaborations with industry partners.
	第四部份
	:
	研究計劃概要

	Part IV
	:
	Proposal Summary Note


Please provide a short summary for each question below:

Value of Research
	1. Please indicate 3 industry pain points that your project deliverables/products could be addressing?

	

	2. Who are the targeted end-users of the project deliverables / products?

	

	3. Does your team have any supports from the relevant industry stakeholders / relevant approval authorities?

	

	4. Are there any mature supply chains that could support your project deliverables/products for mass production?

	


Cost Effectiveness

	5. What is the main significant difference(s) of your project deliverables / products compare to other similar solutions which are existing in the market?

	

	6. Could your project deliverables / products be readily adopted by wide spectrum of construction projects in the industry?

	

	7. How would your project deliverables / products bring impacts to the construction industry?

	


Project Implementation

	8. Does your research team possess relevant experience and technical knowledge to achieve the project deliverables?

	

	9. Does your research team plan for any site trials and tests during project period? If yes, which organisation will be the site trial collaboration partner?

	

	10. Does your research team have any industry implementation plan for the project deliverables / product after the research completion? If yes, please briefly introduce the plan.

	


	第五部份
	:
	聲明

	Part V
	:
	Declaration


I have carefully read and fully understand the Research Policy of CIC, including the Terms and Conditions on the sample Agreement.


I certify that all the information provided in this form is true, complete and accurate. In the event that any information is found untrue, incomplete or inaccurate in future, CIC reserves the right to revoke its approval of any application, withdraw any grant approved, request for refund to the CIC of any payment already made, and subject the case to legal proceedings.


I agree that information provided in this form will be used and/or disclosed by the CIC to relevant parties to process the application, to conduct research and survey, and if the application is successful, to monitor the project, to exercise its rights and powers in relation to the project, and for other related purposes.

	Applicant
	Applicant Signature
	Organization Chop
	Date

	Principal Investigator
	
	
	     
































1th progress report





3rd progress report





2nd progress report





Final report








� Please provide the authorized support letter from the organization


�Please note the requirements of intellectual property rights as stipulated in the CIC Research Policy (available at http://www.cic.hk/eng/main/research_data_analytics_/research_fund_application/‎) before submission.


� The funding ceiling is 50% of the project amount under the Explorative Project Scheme


� Note: This template only serves as a reference; applicants may decide the structure of the research proposal.
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