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The Challenges of Implementing DIMA

* The dynamics

* The new approach

The challenges of an early adopter

Lessons learnt over the last 10 years

* Now

Next steps
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The Challenges of Implementing DfMA

DfMA (70:60:30)
Design for Manufacture and Assembly

/0 60 30

/0% of construction is 60% improvement in 30% improvement

conducted off-site productivity in the project
schedule
11



Plans for the AMF go far beyond ’
the achievements of the current a
facility, with.far higher robotic '

. content planned for a fully
automated production process. |
Planned Investment £200M
800 new jobs -

42,000m? factory
10,000 dwellings annually
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The Challenges of Implementing DfMA

Products designated Designed for Advanced Manufacturing
(DfAM 95:80:60) will meet new standards for productivity and off-site
manufacture

79 80 60

95% of super structure is 80% improvement in 60% improvement
precision-engineered productivity in programme to
and erect

pre-assembled superstructure 13



Next Steps

Advanced Manufacturing F
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Once ramped up,
10,000 homes will leave
the factory annually

Homes will have all
mechanical, electrical,
and plumbing
elements installed,
checked and tested

| *Plug-and-play’ site
installation
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Unparalleled levels of
quality — ‘near defect-
free’
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