CIC/CMT/P/009/15
(for discussion)

Construction Industry Council

Committee on Construction Safety

Meeting No. 004/14 of the Committee on Construction Safety (Com-CSY) was held on Thursday, 18 December 2014 at 2:30pm at Meeting
Room No. 1, CIC Headquarters, 15/F, Allied Kajima Building, 138 Gloucester Road, Wan Chai, Hong Kong.

Summary Notes of the Com-CSY Meeting No. 004/14:

Agenda Item Paper Major Resolutions/ Progress Highlights
4.1 CIC/CSY/R/003/14 | Confirmation of the Progress Report
(for discussion) | Members confirmed the Progress Report of the previous meeting held on 10 September 2014.
4.2 CIC/CSY/R/003/14 | Matters Arising from the Previous Meeting
(for discussion) | 1tem 3.5 — Details were reported under Agenda Item 4.5 (to follow up the Safety Alert about the
Vertical Transportation).
Item 3.6 — Details were reported under Agenda Item 4.9 (to follow up the Safety Poster).
Item 3.7 — Construction Safety Poster No. P-CSY-001-14 - “Working at Height Safety” was
formally published on 19 September 2014.
4.3 CIC/CSY/P/020/14 | Progress of the Task Group on Application of Innovative Design to Enhance Construction Safety
(for information) | The Task Group agreed some prioritized items for trial run. It was agreed to form a Working Group for
coordinating and monitoring the arrangement of trial run. Stakeholders would be invited to provide
trial run venue and suggest feasible trial run period in 2015.
4.4 CIC/CSY/P/021/14 | Progress of the Task Force on Site Safety of Working in Lift Shaft
(for information) | Site visits would be arranged in 22 Dec 2014 to review the climbing procedures before drafting
Guidelines on Builders’ Lift. Also, a new Safety Alert — Safety Use of Vertical Transportation at
Construction Sites was prepared and would be discussed under Agenda Item 4.5. Besides, promotion
works of Guidelines on Safety of Lift Shat Works VVolume No. 3 was undergoing.
4.5 CIC/CSY/[P/022/14 | Safety Alert No. 002/14 — “Safe Use of Vertical Transportation at Construction Sites
(for endorsement) | Members endorsed in principle the Safety Alert No. 002/14 with some minor amendment.
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[Post Meeting Note: Safety Alert No. 002/14 (renamed as Safety Alert No. 001/15) was published on
14 January 2015 and attached in Annex A of this paper for information.]
4.6 CIC/CSY/P/023/14 | Progress of the Task Force on Site Housekeeping

(for information)

A Guidelines on the Implementation of “P” and “N” Caring Programme was prepared and would be
discussed under Agenda Item 4.7. Two Award Schemes with Occupational Safety and Health Council
(OSHC) would be continued.

4.7 CIC/CSY/P/024/14 | Guidelines on the Implementation of “P” and “N” Caring Programme
(for endorsement) | Members endorsed in principle the Guidelines with some minor amendment.
[Post Meeting Note: The final version of the Guidelines would be submitted to the Council at its
upcoming meeting scheduled on 6 February 2015 for approval.]
4.8 \erbal Report Progress of the Informal Task Force on Site Safety Incidents
Members suggested to make a new Poster on topics related to Work Safety on Vessels. In addition, a
Technical Seminar on Construction Work Safety Near Water was held on 4 December 2014 with
overwhelming response.
4.9 CIC/CSY/P/025/14 | Construction Safety Poster No. P-CSY-002-14 (Safety for Construction Work carried out on,
(for endorsement) | adjacent to or over Water — Prevention of Fall into Water)
Members endorsed in principle the Construction Safety Poster No. P-CSY-002-14 with some minor
amendment and comments to be submitted from Hong Kong Construction Association after the
meeting.
[Post Meeting Note: Revised Construction Safety Poster No. P-CSY-002-14 was published on 31
December 2014 and attached in Annex B of this paper for information.]
4.10 CIC/CSY/P/026/14 | Construction Safety Poster No. P-CSY-003-14 (Work Safety in Confined Spaces)

(for endorsement)

Members endorsed in principle the Construction Safety Poster No. P-CSY-003-14 with some minor
amendment.
[Post Meeting Note: Revised Construction Safety Poster No. P-CSY-003-14 was published on 31
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December 2014 and attached in Annex C of this paper for information.]
4.11 CIC/CSY/P/027/14 | Assignment Brief of the Consultancy Services on Method Statement Preparation Guidelines for

(for endorsement) | three identified high risk activities for the Construction Industry of Hong Kong

Due to confidentiality of information, Members were invited to express any potential conflict of
interest before tabling the Assignment Brief for discussion. Members suggested to consider rephrase
the title as Assignment Brief of the Consultancy Services on Safety Working Procedures and
Equipment Preparation Guidelines for three identified high risk activities for the Construction Industry
of Hong Kong. After deliberations, it was agreed to allow two more weeks for Members to give
comments (if any).

4.12 CIC/CSY/P/028/14 | Progress of Administration Charges for Reporting of Site Accidents
(for information) | The progress would be reported in the Com-CSY Meeting No. 001-15.
4.13 CIC/CSY/P/029/14 | Meeting Schedule for 2015
(for information) | Members were informed on the Meeting Schedule of Com-CSY for year 2015.
414 (Presentation) Experience Sharing on Safety Visit to Kaohsiung, Taiwan and the 9w Taiwan Safety Culture

(for information) | Forum

The CIC Secretariat and Mr. Victor KWONG shared the experience on Safety Visit to Kaohsiung,
Taiwan and the 9th Taiwan Safety Culture Forum

4.15 AOB “Year Plan for 2015” and “Proposed Budget for 2015 were tabled in the meeting. After deliberations,
it was agreed to allow three more weeks for Members to give comments (if any). Besides, Members
noted there would be Tai Po Training Ground Enhancement Works (for the improvement of Safety and
Housekeeping as setting up a model training site) to commence in 2015.

[Post Meeting Note: No major comment was received from members for the Year Plan and Proposed
Budget]

Remarks: The mentioned papers discussed at the Committee on Construction Safety and the full progress report can be made available to

Council Members from the CIC Secretariat upon request.
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