CIC/CMT/P/012/26
(for information)

Construction Industry Council

Committee on Mainland Affairs
Summary of Meeting No. 004/25

Key Highlights

1. As of 4 December 2025, the MLS Department organised a total of 48 activities
related to mainland affairs, including 32 meetings and exchanges, 13 technical visits,
one mainland recruitment fair and two National Affairs Course. The overall
satisfaction rate of the activities reached 96.6%. The 3™ China Mainland
Construction Technology Booklets was issued.

2. The business plans related to “technical visits”, “business matching sessions”, and
“issuing the “China Mainland Construction Technology Booklets” in the Com-MA
2025 KPIs have been completed ahead of schedule. Other business plans are
proceeding as planned as normal, and will be completed on schedule.

3. Matters Arising from the Previous Meeting: The Com-MA secretariat has
consolidated the contributions from members regarding Hong Kong’s construction
industry and its potential to harness the advantages of “connecting with the
mainland and the world”. This includes initiatives to establish MiC/MiMEP as a
prominent Hong Kong brand and collaborate with Mainland supply chains to
explore overseas markets, addressing the challenges faced by the industry. A
proposal outlining the future development of the Committee on Mainland Affairs
has been drafted based on these recommendations and submitted for management’s
consideration.

4. To fully leverage the Mainland’s advantages in construction technology, scale, cost
efficiency, and productivity, and to capitalise on Hong Kong’s distinctive
positioning of backed by the Motherland and connected to the world, the Council
and the CCPIT will, in the spirit of equality, mutual benefit and shared development,
strengthen collaboration in areas such as joint expansion of overseas markets,
promotion of supply chain platform development, enhancement of industry
exchanges and cooperation, and reinforcement of information sharing and
communication. These efforts aim to facilitate the joint participation of Chinese
Mainland and Hong Kong construction enterprises in overseas development and to
enhance the industry’s international competitiveness.

5. It was suggested that an offline seminar be organised in early 2026 for members of
the Com-MA to gather views from different professional sectors. The seminar
would enable in-depth discussions on topics such as “Sailing together to go global”
strategies, with a view to formulating a more targeted and effective work plan and
visit arrangements for 2026.
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Meeting No. 004/25 of the Committee on Mainland Affairs (Com-MA) was held on Thursday, 4 December 2025 at 3:30pm at the Board
Room, 29/F, Tower 2, Enterprise Square Five (MegaBox), 38 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong.

Summary Notes of the Com-MA Meeting No. 004/25:

Agenda Paper Major Resolutions/ Progress Highlights
Item
4.1 -- Safety Moment

Mr. Gordon GUO briefly introduced the fire escape route of MegaBox and the safety information
from the Construction Industry Council (CIC), emphasised the “Three Lifesaving Gems” and
promoted the recent safety initiatives of the CIC and encouraged Members to participate.

Members took note of the relevant safety information from CIC.
4.2 CIC/MA/M/003/25 | Confirmation of Minutes of the Previous Meeting

Members endorsed the Minutes of the meeting held on 11 September 2025.
4.3 CIC/MA/M/003/25 | Matters Arising from the Previous Meeting

Mr. Gordon GUO briefed members on the progress of the “Future Development of the Committee
on Mainland Affairs” discussion from the previous meeting. The Com-MA secretariat has
consolidated the contributions from members regarding Hong Kong's construction industry and its
potential to harness the advantages of “connecting with the mainland and the world”. This
includes initiatives to establish MiC/MiMEP as a prominent Hong Kong brand and collaborate
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Agenda Paper Major Resolutions/ Progress Highlights
Item

with Mainland supply chains to explore overseas markets, addressing the challenges faced by the
industry. A proposal outlining the future development of the Committee on Mainland A ffairs has
been drafted based on these recommendations and submitted for management's consideration.

Members took note of meeting minutes.

4.4 CIC/M/P/002/25 Com-MA 2026 Meeting Schedule
(for information)
Mr. Gordon GUO briefed Members on the CIC/M/P/002/25 (for information), regarding the
arrangements for the 2026 Com-MA meeting schedule.

Members took note of meeting arrangements.

4.5 CIC/M/P/003/25 MoU between the Construction Industry Council and the Construction Industry Sub-
(for endorsement) | Council, China Council for the Promotion of International Trade

Mr. Gordon GUO briefed members on Paper No. CIC/M/P/003/25, regarding the Council’s
proposed signing of a Memorandum of Understanding (MoU) with the Construction Industry Sub-
Council, China Council for the Promotion of International Trade (CISC-CCPIT).

To fully leverage the Mainland’s advantages in construction technology, scale, cost efficiency, and
productivity, and to capitalise on Hong Kong’s distinctive positioning of backed by the Motherland
and connected to the world, the Council and the CCPIT will, in the spirit of equality, mutual benefit
and shared development, strengthen collaboration in areas such as joint expansion of overseas
markets, promotion of supply chain platform development, enhancement of industry exchanges
and cooperation, and reinforcement of information sharing and communication. These efforts
aim to facilitate the joint participation of Chinese Mainland and Hong Kong construction
enterprises in overseas development and to enhance the industry’s international competitiveness.
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Members noted and endorsed the signing of MoU with the CISC-CCPIT.

4.6 -- Report on progress of Com-MA Work Plan in 2025

Mr. Gordon GUO briefed Members on the 2025 work plan of Com-MA.

As of 4 December 2025, the MLS Department organised a total of 48 activities related to mainland
affairs, including 32 meetings and exchanges, 13 technical visits, one mainland recruitment fair
and two National Affairs Course. The overall satisfaction rate of the activities reached 96.6%.

From the last meeting, five technical visits have been conducted, focusing on “Good House”,
robotics, green low-carbon technologies and smart construction, and MiC/MiMEP supply chains.

CIC hosted a joint event with the Construction Industry Sub-Council, China Council for the
Promotion of International Trade (CISC-CCPIT), the 2025 World Cities Day main activities in
China, titled “[8 &I T B RS E F¥amtE ™.  CIC participated in the 2025 China Housing Expo.
The MLS Department had issued the 3™ “Chinese Mainland Construction Technology Booklet”.

Members took note of the 2025 work plan of Com-MA.

4.7 -- Report on the progress of Com-MA Business Plan in 2025
Mr. Gordon GUO briefed members on the progress of the 2025 business plan of Com-MA.
The business plans related to “technical visits”, “business matching sessions”, and “issuing the

China Mainland Construction Technology Booklets” in the Com-MA 2025 business plan had been
completed ahead of schedule. Other business plans were proceeding as normal, and would be
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completed on schedule.

Members took note of the fulfilment of the 2025 business plan of Com-MA.
4.8 -- Any other Business

4.8.1 Internal Sharing on “The Opportunities and Reflections for Hong Kong’s Construction
Industry under the 15th Five-Year Plan”

Mr. Gordon GUO shared his insights on “The Opportunities and Reflections for Hong Kong’s
Construction Industry under the 15th Five-Year Plan”.

In his concluding remarks, Mr. Ivan FU expressed agreement with the experiences shared by
members and suggested that an offline seminar be organised in early 2026 for Members of the
Com-MA to gather views from different professional sectors. The seminar would enable in-depth
discussions on topics such as “Sailing together to go global” strategies, with a view to formulating
a more targeted and effective work plan and visit arrangements for 2026.

4.9 -- 2026 First Meeting

Meeting No. 001/26 of the Com-MA was scheduled on Thursday, 12 March 2026 at 2:30pm at the
Board Room, 29/F, Tower 2, Enterprise Square Five (MegaBox), 38 Wang Chiu Road, Kowloon
Bay, Kowloon, Hong Kong.

Remarks: The mentioned papers discussed at the Committee on Mainland Affairs and the full meeting minutes can be made available to Council Members from the CIC
Secretariat upon request.




