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Key Highlights

1.

The sub-forum event of the Guangzhou Housing Expo, jointly organised by the CIC
and the Construction Industry Sub-Council, CCPIT was successfully held on 9 May
2025.

Members endorsed the business plan, key performance indicators and budget for
2026 of the Com-MA.

As of 12 June 2025, a total of 18 activities related to mainland affairs have been
organised, including 12 meetings and exchanges, 5 technical visits and 1
recruitment event. The overall satisfaction rate of the activities reached 97%.
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Meeting No. 002/25 of the Committee on Mainland Affairs (Com-MA) was held on Thursday, 12 June 2025 at 10:30am at the Board
Room, 29/F, Tower 2, Enterprise Square Five (MegaBox), 38 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong.

Summary Notes of the Com-MA Meeting No. 002/25:

Algt?::a Paper Major Resolutions/ Progress Highlights

2.1 -- Housekeeping and Safety Moment
Mr. Gordon GUO briefly introduced the fire escape route of MegaBox and the safety information
from the Construction Industry Council (CIC), emphasised the “Three Lifesaving Gems”
(“Dynamic Risk Assessment”, “Field Control Briefing” and “If changes, Stop stop stop !!”’) and
promoted the recent safety activities of the CIC, encouraging Members to participate.
Members took note of the relevant safety information from the CIC.

2.2 CIC/MA/M/001/25 | Confirmation of Minutes of the Previous Meeting
Members confirmed the Minutes of the meeting held on 20 March 2025.

23 CIC/MA/M/001/25 | Matters Arising from the Previous Meeting

Mr. Gordon GUO briefed Members on the follow-up items of the last meeting: The sub-forum
event of the Guangzhou Housing Expo, jointly organised by the CIC and the Construction
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Industry Sub-Council of China Council for the Promotion of International Trade was successfully
held on 9 May 2025.

Members noted the relevant items of the minutes of last meeting.

24

CIC/MA/P/001/25

2026 Work Plan, Major KPIs and Budget of the Committee on Mainland Affairs

Mr. Gordon GUO briefed Members on the 2026 work plan, major KPIs and budget of the
Committee on Mainland Affairs. In 2026, the focus will be on three key aspects, namely
technical exchange, business match, and internal collaboration, while also expanding external
interconnections.

Members endorsed the 2026 work plan, major KPIs and budget of the Committee on Mainland
Affairs.

2.5

2025 Business Plan and Progress of KPIs of the Department of Mainland Liaison Services
(MLS)

Mr. Gordon GUO briefed Members on the 2025 business plan and progress of KPIs of the MLS
Department.

As of 12 June 2025, a total of 18 activities related to mainland affairs had been organised,
including 12 meetings and exchanges, 5 technical visits and 1 recruitment event. The overall
satisfaction rate of the activities reached 97%.
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In the first half of 2025, the MLS Department organised technical exchanges and visits on a range
of themes, including the diversification of BIM suppliers, intelligent manufacturing of “Good
Houses, green construction productivity, the low-altitude economy, and robotics”. In particular,
efforts were paid to actively promote the establishment of connections between industry
stakeholders and domestic BIM manufacturers, as well as to foster collaboration in Hong Kong.
By the day of the meeting, more than 15 companies, including the main contractors, consultants,
and universities had initiated discussions with mainland BIM software vendors about
collaboration opportunities.

Members took note of the 2025 business plan of the MLS Department and the progress of KPIs.

2.6 -- Any other Business

There were no additional items for discussion.

Remarks: The mentioned papers discussed at the Committee on Mainland Affairs and the full meeting minutes can be made available to Council Members from the
CIC Secretariat upon request.



