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“Complacency is the Biggest Enemy of Safety! o
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Fatal Accidents in Construction Industry in 2026 ( Updated: 12 October 2026)

T #2145 Nature of Works = 9MERI Type of Accidents (#1551 ()
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Fatal fall of a worker while erecting a truss-out scaffold in Sham Shui Po
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BE2EEBAE
A workleqr fell three metres while repairing a water tank in Tai Kok Tsui and passed away after
3 months
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A worker fell to his death at a construction site in Tung Chung
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Potential Bad Practices in the Industry
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M BIEELZEEMEERE2024
= Survey on Safety Awareness 2024 - ~

TRl FEREZETHIER EOD7EN o E
Topic: Factors Affecting Construction Safety = -d

R AR TR E R B NTRER SN ERE? ~ o
Q: Please rate the impact of the following factors for implementing construction safety?
T HOoEreesrenER

*Here are the Top 6 Factors that affect construction safety

Please I’aie the Impact 0[ the following factors %Eﬁl'u-l: %ﬁﬁﬁ%ﬁﬁﬂﬁﬁ%ﬁi :Fﬁﬁ (1= REVE 5= gFﬁ%g} Average Score (1 = No Impact; 5 = Highly Impactful)
for implementing construction safety Ay BRGE IR RISEEAS Ve
Total Respondents Workers Frontline Supervisors Stakeholders

1. Culture of rushed construction works schedules | BETHESHETE o 3.58 (1.14) 3.30 (1.15) o 3.92 (1.09) 418 (0.83)
2. Attitudes of frontline and management personnel 2 BB ABREEABHLE 9 3.56 (1.12) e 3.31(1.12) 3.71(1.08) 414 (0.89)
3. Ignoring safety method statements 3. ABRREM T HE e 3.54 (1.15) 9 3.36 (1.17) 3.61(1.18) 4.00(0.91)
4. Overlooking actual construction methods in design stage 4 DHREBEE TS o 3.50 (1.10) o 3.32(1.13) o 3.72 (1.11) 3.88(0.89)
rSr; :1232;1 :::tnagement‘sappmach and attitude towards safety 5 SBLERLEENEE BER 3.49(1.12) 3.32 (1.16) 9 3.73 (1.05) 3.84 (0.95)
6. Adverse weather conditions and site conditions 6. B AR IR 347(1.1) o 3.39 (1 '15} e 3.12(1.09) 3:8(099)

” Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024

5 T RIE=rE

Topic: Scenario-based Questions for Workers

B7.5%%213.8%0Y T &&= 7 IR 28§52 AY
ZE . BEREZEZESHEINETNSE -
Between 7.5% and 13.8% of the workers selected

apparently incorrect answers, indicating that
safety awareness still needs to be strengthened.

REtBET - BHERWPEERE?

ZE2E . AEEAEENERTAE

WS & EER T '

BTER I8/ witT  AesieBEizs Il 5.5%
] 5%
BITE2E . (EZ2ETHESESRZ B 2.0%
MEBINBEARE W BEEEREE?

BEHETAILBRRS - BANEEEFN  SHNEARHFAL .
EIREAEM TR IBILE

BENET AL PA®EDT - BANEEsmRT N 12.1%
e LSEYH  EEARcasET Il 1% 13.8%
- L
2EBast . EBRET Il 47%

MERTENTEREAILRA - BEEREE?

BAIETL /378 - ZHSETE (NES) BEE TR
ETBHREE . BTRTAEEIE M 8.3%

wEMTE—RTxRETE W 36%
BERTERETE W 4.7%

(N=1,.384) 0% 20% 40% 60% 80%

58.6%

74.1%

83.4%

15

What attitude would you choose if the site is rushing to meet deadlines?

Safety first, reject unsafe working methods [ NN :c59%
Safety first, but a balance must be struck between the work progress and

safety in order to continue work I 0%

Meeting deadlines are important: accidents can be avoided

if we are working carefully M 55% 7.5
Meeting deadlines are important; all safety method statements can be I 20 270
N 1]

discussed later

What would you do if you found a floor opening?

Motify the foreman about the uncovered floor opening, stay in place until it is

covered, and inform other workers to be aware of the floor opening 74.1%
Notify the foreman about the uncovered floor opening and continue to work [ 12 19
after notification
Find materials on site to cover the floor opening and then continue to work - 9.1% 13.8%
Ignore it and continue to work i} 4.7% e
If a tool falls into an opening, how would you handle it?
Notify the foreman/ganger to arrange appropriate equipment
(such as ladder platform) to assist in retrieving the tool 83.4%
Find a ladder and use it to climb down and retrieve the tool I 8.3%
Find other workers to go down together to retrieve the tool [l 3.6%
Climb down myself to retrieve the tool W 7%
(N =1,384)
0% 20% 40% 60% 80%

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



T RERZEREBERE2024 & Calculation

=J Survey on Safety Awareness 2024

&SR LN (20245 F £ KF LK) A#7160,000A

E E_ I E Fa:ﬁ I tE Reg/sterea’ Construction Workers (Heavily Engaged Workers in 2024) : about 160,000
Topic: Workers' Work Habits H sl ReneesrT A

If the survey data represents all construction workers in the industry:
e e L B AV & 18 @smsn—m) 160,000 X 4.7 % = 7.520 A

Q: Select your Habits Before Starting the Works (May select more than one)?

& RANAFTS520UTAR "RicETL / IIERHEE .

Choices of habits before — - Around 7,520 workers only "Listen to Foreman / Gangers”
starting the works F LAY B AIEIR
p— o/ —
Observe the conditions of the workplace and =T EHEVE N 2 AH T 1601000 X 33 /0 - 5:280A
confirm that it is safe before starting work _— _
& RAAF5280UT AR "#IT(FERMIEENT .
Ensure there s a safe working procedure BFARER I EFTHL Around 5,280 workers only "Based on Working Experience"
— before starting work

Ensure the use of appropriate personal — A s

protective equipment (PPE) before starting R ATEEANERETRL e Fl|zR t}? Tg&

I . Train up the Ganger properly

En;sure st.a:tgtytrain:(ng has been completed ERA T aESZ 215 e« S BEIEIERFIEFiIt A
S beloreslaringwork -~ . Train up the In charge of subcontractors by Subcontractors
' Only Selected this Habit (4.7%) | BEIE—(E A (4.7%) | properly
o e 1 M efET /TR e MFEEBREIGFEE/EE
I fﬂremanfganger I :::::::::::::::::::::::::::::::::.‘I . .
DR, S=iEE—(EEE (3.3%) Train up the Block Foreman / Area Foreman by Main Contractors

Only Selected this Habit (3.3%) | properly

N B TAFERBIE R T

| - EMATHIGEETMAS (RSS)

:\/ Proceed the work based on working experience! E
e T Train up the Resident Site Staff ("RSS") by Consultants properly

16 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



O LT RIS IEE2024

—J Survey on Safety Awareness 2024

T8 BiEXZEXIE- BB &K

Topic: Construction Safety Culture - Obligation

b
« W 14% TRPBEKRARIEIT " ENERE TS
About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments”
+ 6% IIREBAERRLBEEBTELRIT
LS A

About 6% of frontline supervisors think they are not obliged to "Leading to Implement
Dynamic Risk Assessments”

e HNA% IREIBASREEAE TEEIRZEI
i

About 4% of frontline supervisors think they are not obliged to "Supervising the Workers toV

Carry Out the Construction Works Safely"

RREREBERNZENEFEER[ERIELUTRE ? (B : 2)

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

Ensuring that you wear appropriate personal protective BEECHRESERNEBEAEZZERS

equipment

Being vigilant about risky behaviors and potential danger Higke TTEMSEEEEEMEIEE
20nes on the site - gp 1 spo T st e 2 TR TR B £ T 2 B

Understanding the safety measures and response methods

for safety incidents T
Recognising potential safety risks on the site wE BTN ZERE
Reminding other workers about unsafe behaviors HEM T ROAZZTRMLIRE

ARIBLEBHSIRNER

Clearly understanding the consequences of safety incidents
Ensuring the compliance with laws, codes of practice, and BEREEESEA - 22EIRIES|
guidelines
Proactively reporting potential safety hazards on THESTHEANZEEAR
construction sites -

Conduct dynamic risk assessments ATH R B

Leading workers to implement dynamic risk assessments TR LR TEERERTE

upervising the workers to carry out the construction works RER T AL T
safely

T & Workers BB EIE AE Frontline 519F stakeholders

(N = 1.384) (N=250) Supervisors (N = 514)
) 5 7 % I —E 1% 898.6%
04 5% G . 0% 898.2%
04 5% (. 0% 98.1%
I O 3 9% 9% 97.3%
I O3 9% 6 . 1% 97.3%
I O3 9% I O 0% 98.8%
I O3 2% I 5 4% 98.1%
I O 6% N/A N/A

N/A N/A
I O3 8% N/A

It 1% N/A

17

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



BiEELZETRMEERE2024
Survey on Safety Awareness 2024

T2 BTAZEX(ERFER

Topic: Enhancement of the Safety Culture Factors Frontline Personnel Safety Performance Smart Site Safety System

S o B N\

o EERIZEE B#EallaR (ET#1%)

Design for Safety ("DfS") Toolbox talks (Specific)

AIARABEZRERIRACIRETE] o 22EBT 245

=31

Recording Scheme

18

> BAREBD =5

= 70N

Most respondents concurred that incorporating

. RIRRERBITEA i@Egx e s - THHARME T2 25 B RIAEE -

encouragement and praise, as well as the provision of safety training, could enhance the safety

culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

Questions

Do you believe that incorporating Design
for Safety (DfS) can enhance the safety

culture? (Answer: Yes)

Do you believe that recording good safety
performance of frontline personnel in the
construction industry can enhance site

safety culture through encouragement and
praise? (Answer: Yes)

Do you believe that providing safety

training to frontline personnel can improve
their safety performance? (Answer: Yes)

Do you believe that adopting a Smart Site
Safety System (45) can enhance safety
culture on site? (Answer: Yes)

B

RS ARERSEZ O RAZENIE
15? (B1% : &)

Rt macit B £ 2 RIRMNBISRATRA
8 - USBEREAHUIRA T F

{Ei%? (B : &)

fReb i itE 280 - olfZA LAl A
SLEFERRE? (BF : F)

FRRBTRELBBTINZM 4S) « O
A Tz 2 X(HE? (B : 2)

TR workers BGEE A S SFrontI_ine BAE stakeholders
(N =1,384) (N = 259) 2UPENVISOrs (N =514)

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Cross-Company Safety Walk Programme 3+ i e =:: I35 5]

ot e ChE 2R - hEEER ) »
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13/10/2026 0900 - 1100

nal2BuEsnste - qiF 25+ (28) A

BE/ 5 PEZEETRE (FE) BRAS ~ =S MR AR AT Bl - B 22/10/2026 0900 — 1200
AR AT] %F’ﬁimﬁlﬁ/\j mEZEZEFEA
o - BBEEZETE &N IEAREAT - T‘EIEEL

InZ
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w2 EHEEEeSET12N - (2026 EEHR :
487 )
202618%10860 : Bx2R36Nz2E —=5
o

2026 FEMFHRHARR2ET - -
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Examples of Enhanced Measures in Public Organisations

01 QRIILRAREESHZLZEZMOX
545 l: 0PN

A

02 AR R AR S i 9 B P ]
T

03 FramAREEA SRR S iR
(M:HIHWAS - ZZAE)

04 2 ESEAMAS R RIBLHEE

Vi v

05 RERHRE /RSN / THARRE
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Success of DfS
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‘““ Collaboration and”’ B EmER S
Integration into the (EEa L N EFREREYD

Wh0|e p rOCESS Worker 1.5?] 1’E Consultancy

Collaboration

DfS

vakal [ BEER

Sub- Main
contractor contractor

Operation and
Maintenance

t UpiStage Pre-tender Stage Tender Stage Construction Stage Handover

S E|pavE i iR RIS ER IRIFPEER Iites 1 P& Ex Rz 4% ({0 25

21 Source: Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry
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Design Hazard & Significant Risks
Analysis Register ("Risk Register")

Risk
urren . o
5 ]
during structurs| instability or insdequste demaliion W o ers, Structure | _ |the current level by providing = EL 5 o The be actioned to an
D emeolition planning. Could result in worker injuries or nearby 2 |detailed demalition plan and = 2 = = B S scoeptsble level by:
fatalities and damage to nearby structres . pedestrians, = |beguencing. o B = < @ - Assigning on-sitestructural engineers
staff o |12 Pre-demalition structursl S - = E S 2 during demalition.
essment conducted - <
2 |Temporary Pier T emporary pier becomes unstable due to improper |Workers, ‘Construcion|  Civil, o |11. Therisk has been controlled by = The risk will be actioned to an
Stability during  |instsllation or matala] failure, leading to public, Structure | & |[emsuring proper installation and = — g sccepteble level by
mmmmm ion w{:rkEl fpublic injury or damage to equipment maintenance certified materi 2= 5 £ = .ancing ins pectio nd add eal
staff eqular monitor me structur sl monitaring
oo ion phases

Keep Risk Reglster"AUVE"
REETRFREREARRLSTERC

Reference Materials on the Design for Safety Management System for the Hong Kong Construction Industry

EmERRFTZENFERBAS

Appoint Key Personnels of DfS

Coordinator
SRR IS

Integrator
TESHAE

Checker
=

Client / Contractor

*xE /FZEBF

22
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SRRzt U
ERZEFRREZEME "DESIGN FOR SAFETY"A HABIT FORALL!

Promotion of Design for Safety (DfS) Website

2026%F1H28H
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19.01.2026

jAdoption of Modular ELS (Ref: civ-0020)
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AxwARdnEE
THE REAL ESTATE DEVELOPERS ASSOCIATION OF HONG KONG

FiEh R E 9 SRS 1403 E
1403 World-Wide House, 19 Dies Voeux Road Central, Hong Kong
Tel 28250111 Fax 28452521 wwwy rada, hic

#

13 July 2026

Mr Thomas Ho

Chairman

Construction Industry Council
38/F, COS Centre

56 Tsun Yip Street

Ewun Tong

Kowloon

D oo,

Construction Safety

P
|

|I |I .II |I II |I |I

Thank you for your letter of 8 July.

As advised previously in my letters of 29 Januvary and 16 June 2026, REDA is
supportive of any initiative to foster an improved safety culture in the industry.
I am therefore pleased to advise that we have passed the information of your
safety initiatives to our members for their attention.

Regarding vour invitation for a representative from our Association to speak at
the CEO Forum on 23 July, we regret that we are unable to supply a speaker this
time.

Yours sincerely,

Stewart Leung
Chairman
Executive Commitice

24
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Status of Smart Site Safey System Labelling Scheme

100
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93%
81%
B

ERASIRRR TS (%)
(B#:20265F8F31R)

69%
61%
49%
- 34%
29%
13%
NEWKE ThALRE EE
TR mEEREEZE (RMAA)

25

RS vy REWBRIMREREHD
oumcnon SMART AND
@ e R CARE

RESRE T R R Gk 5t 8

SMART SITE SAFETY SYSTEM (45)
LABELLING SCHEME

: 7B EIER APPLY NOW! : th({ﬁ})

(8= As of 31/8/2026)

289508 remaeEERisER
More than 950 projects awarded with 4S Label

T ENQUIRIES Ell =|E.!
Q 2100 9000 £ 4slsecic.hk  [®] cic.hk/4s-labelling %\h 3




BiEERMARREE:INERE A4SEmA S - ZRENR#EIZ3E (RMAA)

CITF Support: Enhanced 4S Sample Packages Now Available for RMAA Works

ZEARAUTZEEZ LM ARA

It is recommended to adopt the following 4S :
ZEEE T £4(45)*

ASEa Rl
Category

3 BWSELFsfu &4 ( SEEIF)

Digitalised Permit-to-work system for high-risk
activities

4 rhERmELESH (EFERE)
Hazardous areas access control by electronic
lock and key system

7 TITERkpiRAEEREERRE

Smart monitoring devices for workers and
frontline site personnel

8 AIEmZREEZRMA

Safety monitoring system using artificial
intelligence (Al)

EETREUE/ 5=
Recommended Installation
Locations/ Scenarios

2Tk -BAIE-EA
ZEZE - BZFE - ®
EAEES

Hot-work, electrical works,

confined space entry, work at

height, lifting operations

fic BB 8 & 1 ith (9 15 e (&= 45
HVEHES R - PO FNEE
Distribution Box & cover,
doorway and barrier to
hazardous areas within the
site

AL TR NAZABR
= (=

Wearing by every workers
and frontline site personnel
on site

TiaERSEIER
Suitable site locations and
areas with higher safety risk.

26 Note: "RMAA" is the abbreviation for "Repair, Maintenance, Alteration and Addition"

SZ8=

Reference
Quantities

mﬁ%&mﬁﬁﬁfj

- 4S Sample Packages forR AA
RRTS: SR AEETIRE

1 EZ% Scenario: RMAA Works of a High-rise Building
system
ISt TEsT Rl 24t (B EBRET1E) AR B T BEERIEaRtE
Digitalised Permit-to-work System Smart Monitoring Devices
(for high-risk activities) for Frontline Personnel
2EEFHHE
sets
10 Esets ATBER2ENR SRR o B
(BIIRAH Blsaiety 2 e
No. of Monitoring System felz@igE B E
workers) (BFHAMR)
Hazardous Areas
Access Cont(ol
11 Bsets (by electronic lock

and key system)

TRE
Illustration

BERIRR: @EFAIM ARIREEHE



AR A B L ERIRLCERETE iR E  EEERE TR - sRARAS
("R RIBLEEE") EESHZRE - EARERZTERIR!
Frontline Personnel Safety Performance Recording Scheme

("Safety Performance Recording Scheme")

#2 As of 31/8/2026

BB L S P B i 52 ] = 2| a3 1, 100@1&@56%@
Encourage the construction industry to participate actively!

il

Tl

More than 1, 100 projects have been participated in the Scheme!
2025%F4H2B R E

PR

T

R YN ste e E BT

Kick-off Ceremony of Frontline Personnel Safety Performance Recording Scheme
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Accreditation Scheme for Frontline Supervisor Safety Training Course

7202698178 - #al7 Burcez:s .

o #RYS 1 5B
Rur " AfitA
ARUFEDE [ &=

ol

s

ol

s

"
. pe i tole B | | e s L oER iR S -
VBN ERGR Tl
V&R a5 BT R . G HERR T -
. BRI ESMEELNIGEEAS
. SEEA T TS ST -

-~

T




R B @67 N

@ D

CONSTRUCTION
INDUSTRY COUNCIL

ESEESE 1

Al BiiE (BiER =)

* 2 @
® ¢ & & 0 @
® & @ @

2026-07-20 F405:27

go.cic.hk/app
SH= 2= 500, LITRRBENER, HERE
CICAI BN ( BEXE) e 5
1. FEABRAS
CIC Al Assistant (Construction Safety) - ESAN Ter AN A

BELLETTIHE T B8k BERER 42/

g

- THEEMERER: TR HmERS
BE, BEaEsgEeEmzis
. RISREEHFEEER (8
2) , PRiEIERETE,

i

sE AN OEZER

< @ a

/

]

j L ESSAY |

E—F . Aacaiz—i2 |
L ETHL ! b

*mwwwm
Wm.
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Identify Hazards and
Recommendations for Reference by Al X
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Promotion Video for CIC Al Assistant (Construction Safety)
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Promotion Truck for CIC Al Assistant (Construction Safety)

| B ECCAR—
"ﬁ ﬁﬁ&iﬁ'ﬁl’ﬂl

fﬁﬂ%’c ‘Fei'ﬁﬁﬁ ﬁ%‘h

o TRIM M

Ememm) B
:.l. ‘.‘- = § - ._




SEQN s BIRAOEZ T ABEFERCIC AIE (BEZR )|
5§HYAI§%E:|& : . .
Ask Safety Questions & To make sure this CIC Al Assistant (Construction Safety)

Get Al Advice for Reference can be used by all 400,000 workers !
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Full Implementation of Construction Safety Assembly
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Three Life Saving Tips
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Field Control Briefing
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Four Dimensions of
Craftsmanship
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ZEER LIRS

Smart Site Safety System ("4S")

| REE

Caring Culture

o HE AABE

Safety is Everyone’s Responsibilities
ERRTEE

Design for Safety ("DfS")

AR A B R ERIRACIRETE

Frontline Personnel Safety Performance Recording
Scheme
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Exploring the Four Dimensions of Craftsmanship
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