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Details Log Progress

Develop and Apply the Dynamic Risk
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BIE A Creator BEE

BIE B[ Create Time 2026-08-29 17:28:21 CEW-HR-000180 ~ 20260319 RA.pdf
FEFISE Serial No. CEW-HR-000180 Details Log Progress 8] aQ ~fv 1 |of23 —  + Automatic Zoom ~ T Z @ ‘ = K] ‘ &
* THFA# Content of Work Removal of KTI-PC3 Pier Temporary Formwork * TFBIRARSR Process Start Date 2026-09-16 chi STEC Contract No.: ND/2024/03
JEC ina State - Kwu Tung North New Development Area, Remaining Phase:
- BB o & Position T « Tkt sIS Process End Date  2026-09-19 mmmy  JointVenture Improvement Works of Fanling Highway (Kwu Tung Portion) and Associated Works
e o Pier C 1 Assessment No.: RA-0
s < * BEET Responsible Foreman Date: 14/03/2026 Date of Review: 13/03/2027
* ERME Risk Type Lifting s BRI Follow up action team
 #EZ 8 CC List ESElER: 1 Name Post Abbreviation Name Post Abbreviation Name Post Abbreviation
* BB RS Related Camera FQ2617460_7(KTI-PC3) ) . — L;‘};‘:‘ Construction Manager oM Joe Wong Seneral oF WPLeung | Safety Manager M
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TRk Process Status William Lai D"’“‘YMH DCM Mak Tsz Yeung | Foreman F Lam Wei Yan | Safety Officer so
Classification of risk
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- Descriptio: Individual Failure Mods Ci Degree Description
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El fataliti
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k 9/ REBVFERLET & 10 | Remote |yt bot possibletooccurinfife || 8| D 2 Minor [Faiure x‘f}ﬂ";"?”. occur without major
— Classicsracer g E 1 10% | Improbable |So \mhk:ct:dﬂut occurrence may not be E ' - Functional failure of machinc or process - 0o
|experienced ? injury or e to rties.
Risk Matrix:
2 Rirk Ratin L M H
o crasauene Iigaificas Misor Maderae Majer o i . |l = i PP e % P :
- e Action Time No Action Within 3 Days Immediately
E[=EE Screen shot Frequent ; o i T T o -
Probable N - " " u u M.Fm Nm_mbaa)egm of Risk) —Likd.ihmd X Consequences
capture.jepg Occasional 3 T M M M H The higher the Risk Factor Number, the higher the risk and more safety
\ Remore : - L B B " should betaker
1 L L L L M
Prmes St o @ P Degree of Risk and Action Prioriy:
e R i (o) oS High (H) - Degree of Risk within the range 15-25 Medium (M) - Degree of Risk within the range 5-14 Low (L) - Degree of Risk within the range 1-4
3 BRRBERR ads | 1. Review the work procedure immediately. 1. Review the work procedure within reasonable time. 1. Follow in-house safety rules and statutory
* 44811 Sub-contractor BRETESRASE am— 2. Formulate safety measures to reduce the risk to “Low” level 2. Formulate safety measures to reduce the risk to requirements.
- 3. Supervision by competent person. “Low™ level.
T BB RARSE Start Date 2026-09-16 G I / *If the control measures are unable to reduce the risk to “Low”™ level: 1. The method statement shall be reviewed by the engineer; 2. Re-assess the risk according to the revised method statement
Process oogle 1 and procedures.
1
* T4 FF5 R Process End Date  2026-09-19 * f8T 5% Method Statement 20260915 PC3 Removal of Pier head Timber Formwork and rebar pictorial sequenct
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