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Life First Walk the Talk

“Build Smart, Care with Heart, Own the Task”: Empowering Site Safety Culture with Innovation and
Compassion

Proposed Residential Development at
No. 269 Queen’s Road East, Wan Chai, HK
24 September 2026
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Site



One Wanchai

Hing Tak Building

Rich Garden

King Sing House

Brilliant Court

Wanchai Polyclinic

Methodist Church

Wah Yan College

Jockey Club Garden

Ruttorjee Hospital

Wan Chai Park
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Project Information

Achieve Bright Limited

DI (HEfEE: g, (Swire Properties Limited )

F

:ﬁ"’ﬁ Architect Ronald Lu & Partners (HK) Limited
i E::/lli rS;eeec:techmcal & Structural WSP Hong Kong Limited

Site Area 1,226.600 m2 (14,423 sq.ft.) 9
% GFA 10,794 m?2 (116,200 sq.ft.) Building Services Engineer WSP (Asia) Limited
,ﬁ No. of basement storey 1-storey carpark

. Fagade Consultant AECOM Asia Company Limited
< N : 3-storey for commercial &
os. of podium storey clubhouse
=, . , . -
T —— o8 Interior Designer ARK Associates Limited
Building height 99.255 m (TR/F 120.35m PD) Landscape Consultant Adrian L. Norman Limited

Nos. of lift

Total nos. of residential
units

3+1

0 T

Acoustic Consultant SMW Shen Milsom Wike Limited

162 units

BEAM Plus Consultant Ramboll Hong Kong Limited

Quantity Surveyor Northcroft Hong Kong Limited

Safety Consultant Linkman Consultancy & Service Ltd.

Design for Safety Consultant Arcadis Consultancy HK Limited

.
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sidential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Site Management

Our Safety Management To be the contractor you trust UE B - #EREE
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Smart Site Safety System (49)

, *
REEW I it ERBE W
SMART SITE SAFETY SYSTEM
LABELLING SCHEME

i K21
Certificate Number ; 45L06014 (] cichk/4s-labelling *
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me No. HC202502)
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Lifting Safety

Other:

1)

2)

3)

4)

5)

6)

7

Safety standards BS EN14439
(Liebherr)

Serving period of tower crane
should be less than 5 years (Brand
New, with letter)

Additional inspection by RPE in 3-
month interval, included visual
examination, dimension checks and
hammer test

Thorough inspections at bi-monthly BEERN, . o3
intervals, included opening-up Instant Message to

examination LU

Brand new cables, wires, ropes and

slings shall be installed during the . A rtificial Intelligence Camera
first assembly

All installed cables, wires, ropes and for Monitoring Danger Zone
slings shall be replaced at regular

intervals not exceeding 12 months (Tower crahe “ﬂlng ZO“E)
SWL shall not be higher than 80%
of the original load rating

Contract No. 2KS

Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Lifting Safety

IOTZ01ACUST tower crane
wire monitoring system

guer contractual
mqmrenﬁﬂt

e o

g

Safety Alarm:
1.2 % Wire has damaged.

(1A

IOTZ01ACUST
il L 4 S B AR R R
v1.0. 0. 20241022

¥ 3 3 o R %

i

Total | Recoscs [l Seaich - l

Alarm Records  Event Records

r- .. .,'|_ I .
i) Real time Monitoring Detects Hidden Damage 0
&= and Alerts Predictive Maintenance
Teapgterd e MarmGata BT M Ml (st Mmool Ao
ﬂ Prevent Unplanned Downtima

s The :»z*.:mmm!!iurumm

Data-Driven Decisions &
Extends Rope Life

Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Working at height

Canopus Work-at-height
Monitoring System

over contractual
regquiramert

[

[ Real-Time Status Monitoring
[“i Instant Violation Alerts

[f Accurate Location Tracking
[j Data Analysis for Training

~ User-Friendly Hardware

r‘@ j

'n
[ Smart Safety Harness ] /

Contract No. 2KS

Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502) \
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Fire Safety

Thermal Artificial Intelligence
Cameras Fire Monitoring System

requirenent
Thermal Al cameras analysis data from both the thermal

and visual channels to identify the signatures of flames
and smoke to reduce the risk level of fire hazard.

early warning and data analysis

[/ Comprehensive and Accuracy Monitoring

[/ Automated Suppression and Alert System

[f Al-Powered Analysis

Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Manual handling
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Exoskeleton
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Contract No. 2KS
Proposed Residential Development at No.

269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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‘are of Workers & Others

hai, HK (Programme No. HC202502)
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Care of Workers & Others

Tea break Activities for Sub-Contractors
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Safety Measure — Health Examination

g

Rz diid

ILEHETEE (CPR)
E |
fE A E RSO IRz (AED

e

\
7

»wr

Dy

7 X
ol
4 »

0 T
N

ment at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Safety Measure - Health Monitoring

Uaalth Check-up
, Station

RABE26METTIHIAR

Health check-up station

FH- B | TR

ad East, Wan Chai, HK (Programme No. HC202502)
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Construction Waste
Upcycling Project

0 T

8 x UPCC

Chair-v1

Size: 45(L) x 45 (H) x 35 (D) em

it
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UBCFELING CENTRE

Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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From waste to Social Commitement X Environmental Friéndly ;:I

9 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Engineer (BE)

Design for safety
Early planning - Neighborhood (Church & Brillant Court)

_.!__.

Plan‘nﬂuéf de- rust érid'%'a;nting operation to Precast fagade paneliat external wall“fqg_i____
steel plate of church Brillant Court to minimize disruption

Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Engineer (Structure)

Design for safety

Hoarding Modification Works

B Using Tower Crane to hold the dismantled part
Instead of Lorry crane

B Using Off Site Fabrication Covered Deck Instead of On Site Fabrication

- More Working Space can be released
- Shorten the construction period to decrease public disturbance on Queen Road

East Road

i

¥
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Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Engineer (BS)

Module 1

I Module 2

Design for safety
Design for Manufacturing and Assembly (DFMA)

B Prefabricated water meter connection assembly
B Modules installation on typical electrical rooms

- The entire electrical installation inside electrical room on typical floor can be
divided into different modules and custom make at factory (c/w holes & openings).

& Safety workplace — modules installation can . - ‘
eliminate on-site cutting works by hand tools et e
& Sustainability — reduce waste materials,

debits at workplace
[V Etfficiency — time effective with higher quality

5 i :
T — ] | £ "
T e

- ¢
-1 = P

Contract No. 2KS
Proposed Residential Development at No. 269 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Site Management

All stakeholders
involved

BRFEEREEE

REARPM), BiETREE, £2EE00), SHEHLE,
I i B TiEA(BE), B £ TR A(BSE)
BBSFF{E/ME Risk Assessment Team (RAT) 22 T{EWFE G .
mmms | #172 T fr IR {5 (Hazard Survey Report) Pre para fion
T T

ERTIFRMET @S Of MS & RA

WRERATEE BRAE RETESE TRAEXEEE
HERRE

FEREMLFEARFEESAE
FRLFRBTFEREAFRR 3EAMETZIN

ERIEAARER "5, % "P, AAIFZEEEIAREERER
BigxeHTAERAMFERRELT

e Supervision, MS & RA
§ [ T e Control & Review
Instruction Meeting

SE—apE
bl ol ol

(3}1— R.)\IE MEEB BEZHE. ﬁﬁ (4]§E§izﬂ-ﬂﬁiﬁﬂiﬂﬂ’ﬁ§ EEIEMME C:
IR ATIERE HIRE -

i

® U

EZENTHERERETESE (FOLRETA+ME)

ARTEARCHEREITARERZEHTHRAE

SRATEE REEE/MAETRST/MARIRNA/EEERSNBRE
WRAE RREBRRZERIARRERITFENS (A32 BH)

1) TRERARER ARG ERERENSE 6) BEHNEN LIFSEEH TR

2) IFSENIFARRRABRRE 7) #1311 Hold Point

3) ETEMRELEE 8) BESBASEE EERAONE - EREERG
AE - REMBNEE - BHEN - SEPNER
ERMEZEZRRERY

4) ERNERREREENE (FTRE) 9) BEARERENRMlE

5) REWWELRMALA (EF catalogue/ | 10) BSERES N

specifications)

ok

soma BESE | '@, = e, BRTFEIAEE
=AREWL [Task Launching Briefing (TL8) 1 o = LR/ LR :
BEETD | 0| BTHZA BETEER/ TRE/E2E ARaTE /REEEMEST
RETHR) ~ B R T ARETE; BEE Brieﬁng LOU.nC.hlng
[ Safety Briefing (S8)] Bneﬂng
BIn—8 PETREE/=:IERAMIEINTS
T¢F AR5 Task Launching Briefing «

: rESTOEWSTAARDNG: B HAMENE TR AREM - EER A

Risk Assessment Team (RAT) and In-House Safety Standard
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CIC three life-saving tips
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Dynamic risk
assessment
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9 Queen’s Road East, Wan Chai, HK (Programme No. HC202502)
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Frontline and workers

ARTEHREE

ZeERIHHINENANRYSEATNEFREEEES - EE

7.5
MBARREHREHS 5
FRONTLINE PERSONNEL
SAFETY PERFORMANCE RECORDING
SCHEME L.
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Description

E%ﬁﬁ Veending Machine
BN

ﬁﬁiﬁﬁ# $50 Cash Coupon
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