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Why Safety Culture?

PDCA IS DRIVEN BY HUMANS

PLAN DO CHECK ACT P .YOHI' skills are irrePlﬂCEﬂblE.
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Safety Culture

THREE PILLARS OF SAFETY CULTURE

B _§ o a

PILLAR1 PILLAR 2 PILLAR 3
PSYCHOLOGICAL BEHAVIORAL SITUATIONAL
- What People Feel - What People Do - What Organization Has

Source: Dominic Cooper’s Reciprocal Safety Culture Model



Risks of Work-at-Height
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Consequences?







Root Causes

@ Non-technical (Design, Method, Material, Equipment etc.)

Personal Factors

Habituation IEZ 8

Flawed successful experience #§EEMURE

Complacency B/ Heroism 321 F 5%
Rely on luck B &0l 5E

Lack of Communication it = &3@
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External Factors
Poor safety leadership @2 BE L E

Herd mentality &% /0\38

Undesirable work environment RI218 T FIRiE

Dismissive/ Unapproachable management
EREEARAL E8EL
Tight schedule B2 =072




Interdependent Safety Culture

D AN

HE&F L

Advanced Culture

lnde
PEndant '
Interdependant

INJURY RATE

M7
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Rules and
supervision

Instincts

SAFETY CULTURE STRENGTH
Source: DuPont (1995), The DuPont Bradley Curve
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Reinforce Workers' Safety Awareness

D
v What's in it for me? PRACTICAL DELIVERY TECHNIQUES FOR TRAINERS

v Use WHY instead of What & How

C. THE SAFETY
WHY

Identify personal
purpose

[iv,) £
(1) 25
P f2sc" wAn

B3 /B B/ ME

Wity
Y

A “ Afall from height could permanently losing the ability to carry your child, play sports, or work for the next 20 years."

B ” The burdens shifted onto a spouse or aging parent and affecting the child’s life."
C " Taking shortcuts may destroy a planned family milestone, a daughter's graduation, financial freedom™

D “ If you were that worker's colleague, how would you deliver that news to their family?"

* Personal Factors 8



Safety Leadership

1. VISIBLE 2. CREDIBLE
LEADERSHIP LEADERSHIP

Leading by Example Integrity, Competence
on Site & Trust

Just & Fair Culture

L Fair sanction

1 Recognition scheme

¢ External Factors

N

MODEL SAFETY WoRKER AWAR
LEF SN

°f Demonstrating Excellence in teiSafety Behayi
For D trating Site's: havi

MEI%!TEIEEMBIMEQI )
e » :.DE%V |

JUST AND FAIR
PRACTICES

GUIDE

@) SCHEME

- ‘Apply the scheme to 'SITUATIONS
P e managementine

N
s
- E—

- REMNDER OF
- ESCALATION TO THE
UppeR
PossieLE
Apply the scheme to
""" P themansgementine B
e o
- FORMAL ANDRECORDED.
1 HEETING WITH THE
RLLTH HERARCHY.

SANCTIONS

‘SANCTIONS TAKING INTO
'ACCOUNT AGGRAVATING AND
A FACTORS.

"MTIGATING

« WRITTEN WARNING
+ DISCIPLINARY SUSPENSION.
+ DISHISSAL

BY KNOWINGLY TAKING RISKS

BY THE WILL OF BREACHINGA RULE,
OF TAKING A RISK

Repetition (same issue)
BUILDING FOR LIFE

CMEYD SCHEME

A

Recurrent | |

Suggested
recognition actions

'REWARD AND HIGHLIGHT
Ancutstaning comrbutontarisk
revenon winin i company

SEE AND RECOGNIZE

Compiancewithrses s xerpisry

""Behavior

Occasional

DHK Just and Fair Procedure

BUILDING FOR LIFE




Interdependent Safety Culture

Psychological Safety

1. Clear policy . SEE IT
2. Pre-defined procedure ' <1
L7 ol savm

3. No blame culture
4. Just culture

5.5 h da red Vi g il ance Your silence hits. Silence lets danger in.

Speak up befare someone gets hurt. Speak up before it strikes.

| AM A i | AM[A]
SAFETY Bl SAFETY
LEADER R yngan LEADER

BUILDING FOR LIFE
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Build a fearless organization to let team members feel entirely secure admitting slips, reporting
hazards, and stopping unsafe work immediately.

Source: Edmondson, A. C. (2018). The Fearless Organization. John Wiley & Sons.

* External Factors 10



Interdependent Safety Culture

IDENTIFY

« We detect an unforeseen event with
the help of the tips on the other side.

SHARE

- Inever take a decision alone by myself
whatever is my position in the organisation.

« We always contact the «people to CONTACT»
to alert/share the solution we imagine.

People to CONTACT

MANAGE / PROTECT

*1protect the others and myself.
+We secure the zone / area concemed

VALIDATE

= We wait for the final validation before
restarting any works.

Detect unforeseen event
BEFORE TO START

I know the tasks I have to perform
Tknow the rules to respect

I have checked my material, my
‘equipment and the environment

DURING WORKS

Idont put myselfin danger

ook at my collesg und me to
checkif theyare not putting
themselves in danger

Idetect all unexpected or non usual
situations

'We safety manage Ul

TOGETHER

« We think together to.a solution in
Compliance with the Life Saving Rules

UNANIMOUS

« We are all informed of the actions taken.
- The restart of the works is safe.

18m & member of a full team with all necessary
competencies for achieving our taks.

‘Questions :

) The teamis complete

@ Idontknow

3 Someone is missing ? Competencies 7

Deliveries on site are schedulzd. | am aware of
the planning and delivery areas are available.

Questions :
o Acplanned
@ 1dont know
0 Delayed ? Non organised ?

C} ICONTINUE TO WORK

Empower everyone to
STOP

unsafe situations

10 LIFE SAVING RULES AS THE LAST LINE OF DEFENCE TO AVQID A SEVERE ACCIDENT

¥ luse

& | ensure that the load being lifted is a single unit.
& | 80 not stand between & load and & fixed obstacle, or under the
load when itis being lifted up or lowered down.

heck itable for the load.

The tasks | have to achieve were explained by my

hierarchy and | have understood what | have to do.

Questions :

8 Understood

@ 1 dontknow

i@ 1have no briefing

Ihave all the equipment | need and
in good condition.

Questions :

@ Adaptedand functional
@ 1donit know

O Missing of faulty

@ 1ASK FOR MORE INFORMATION

| do not enter an exclusion zone.

| respect the traffic segregstion lanes for vehicles and pedestrians

| do notga into the work zone of moving plent or vehicles without
the operator's acknowledgement.

| do not enter an exclusion zone.

% | do not expose myself to the risk of falling from an unprotected
edge, and protect the apenings and open edges that I create.
& | do not enter an exclusion zone.

Iknow the planning, the tasks to achieve and
coactivities scheduled.
Questions :
W Clear, defined and understood
@ 1dont know
O Unexpected coactivity ? Planning modified 7

1dont encounter unexpected obatacle during
works and | dont notice worth weather condition.

Questions :
s None

@ Idontknow

O Something unexpected ? (weather, obstacle...)

Y
\‘!,) IFACE AN UNFORESEEN (return the document)

I stabilise materials, plant and equipment
atalltimes, and | ensure that the support
they rely on can take the load.

7 I do ot enter an exclusion zone.

© | use suitable equipment or tools for the
task and | do not override their safety
systems.

© | do not enter an exclusion zone

% Icheck that there is no residual energy
before carrying out any work on netwerks
or production equipment.

 Ida not enter an exclusion zone.

Safely manage unforeseen
events together

s CHED

MANAGING UNFORESEEN SITUATION ON OUR SITE

@dﬁ loenmiFy  mm—

Beloreto stert Durig works

D

Detecton memo

R
</ () Mo Prrr T

’ @  stop-Pprotect-Alert

- @: ToceTHer

1 nevar ke decion lone by myslf whatever sy potion I
e crganaton.

We sy contac the *pecple 1 ontict” 1 sert and share the
sontion we bmagne

Local team (site and/or offices)

We vk ogether 1
souion et takes e L.
Sevang Ruds 1 sccount

VALIDATE bttt et e

oreses o with Fvpacton major ks o
minr mpacten achal oaumeniton

Unforesean o withSgrFicart mpactov webnia documanaton
Maragermantof e paw approsch snd modications by he Prset
Techical Manager

W are sl nformed of e scltons found

Unammmous

R4 Implamantation o th acton plan and esumpton of achy.
v, e cae ofevl 3, e Urkreseenevent management
o musthesgnd by v sakehoiders

-

“

Level 3 Validators

poston:

Health & Safety
Manager

Technical Manager

Managing Unforeseen Situations (Dynamic Risk Assessment

Pre-work briefing

11







Interdependent Safety Culture

Guidance Notes on

Foremen Newcomer Caring
Pr

100% 135 attendance ogramme

9 oo 0 oo MAN.CMP.32 Rev. A
Comprehensive Training: Comprehensive Training: Date: 25-Nov.2025
Culture and Management Mindset and Soft skills

Superintendent

Newcomer Arrives Onsite
l -

le— Mo less than S0mm___,,|

Assign white helmet and N label to newcomers
after induction training

than S0m

l Sample «
Before Work

Task launching meeting provided by engineer

Newcomer # /1

-3
l Date of lzsue : DOIMMYYYY }Pmpwsed additional in

During work
Blue Helmet shall pay extra attention to the safety practice of the

newcomer and advise the site-specific hazards to get him/her familiar
with the safety culture/procedures and the work environment

After 2 weeks to 1 month
Blue Helmet confirms if the newcomer can apply safety knowledge

and familiar with the safety culture of the site before removing the
white helmet

* External Factors 12
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Contact

Follow us

' BEE S
Email: D: iﬁﬁ%
Number: 5588 3885 ® @ ‘ oko

HongKong

A member of ihe Bouygues Construction group

dragageshk.com



https://www.instagram.com/bouygues_construction/
https://www.linkedin.com/company/bouygues-construction/mycompany/
https://twitter.com/Bouygues_C?fbclid=IwAR0rLDPzJxhRTdTUJog0sdblFGyK1gIxCbZG0TU6ZKPMIp6vl7gQbAHjMS8
mailto:matthew.li@dragageshk.com
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