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Accident Statistics 2021 Vs 2025 



Accident Statistics 2024 Vs 2025 
Metric / Accident Type 2024 2025 Trend 

Total Construction Accidents 3,037 2,425 Down 20.2%

Construction Accident Rate 
(per 1,000 workers)

24.8 21.3 Down 14.2%

Total Fatal Industrial Accidents 22 21 Down 4.5%

Fatalities: Fall of Person from Height 5 6 Up 20%



Common Injury 



Who is Safety Practitioner

• Safety Auditor (SA),
• Safety Officers (SO),
• Safety Supervisors (SS)
• External Consultants



Roles of Safety Practitioners in 
Preventing Working at Height Accident



Risk Assessment and Hazard 
Identification



Inspection and Technical Compliance



Operational Oversight and Enforcement



Training, Communication, and 
Emergency Readiness







Steel Structure Erection 



Formwork construction 



Formwork construction 



Renovation Work 



Renovation Work 



Strategy in Prevention of Fall

 Eliminate or reduce work at height e.g. Work on ground, use extensions etc.
 Use alternative access method e.g.  fixed or mobile elevated working platforms 

with proper access
 Prevent from reaching the edge 

 By limiting the access e.g. lock, permit, authorization
 Erect effective barriers e.g. fence, guardrail 

 Provide Travel Restrain System to those who might be exposed
 Provide Fall Protection Device to those expose to fall hazards
 Reduce contact/ impact energy by providing energy absorption material at the 

surface e.g. rubber mat, airbag



Common Flaws of 
Fall Protection Device

 Faulty design or construction
 Use wrong equipment 
 Wrongly use equipment 
 Lack of maintenance of protection 

equipment



Faulty design or construction



Faulty design or construction



Use Wrong Equipment 



Use Wrong Equipment



Use Wrong Equipment 



Use Wrong Equipment 



Wrongly use Equipment 



Wrongly use PPE



Minimum Clearance when 
using Safety Harnes



Improper use of Safety Harness



Wrongly Use Equipment 



Lack of Maintenance to PPE



Lack of Maintenance to PPE



Lack of Maintenance



懸吊創傷 SUSPENSION TRAUMA



Strap to Prevent 
Suspension Trauma



Steps in Controlling the risk of 
Falling Hazards

 Plan計劃

 Avoid避免

 Select選擇

 Inspect檢查

 Supervise監督



Integrated into Work Routine



Work from Ground



Safe Means of Access



Tailor Made Mobile Cage 



Temporary Work Platform 
Ladder Platform 



Temporary metal/ 
aluminum Work Platform



Erect Scaffold from a Safe Place 



Erect Scaffold from a Safe Place 



Mobile Elevated Work Platform 



Tower Crane Operator Lift 



Permeant Horizontal Lifeline 



Permeant Horizontal Lifeline 













Keys steps for success 
implementation

Feel what 
they Feel

Walk what 
they Walk

Think what 
they Think

Provide 
what they 

Need

Provide 
convenient 

Attract 
them with 
Incentive 

Praise & Share 
their 

Achievement



OUR ULTIMATE TARGET 





謝謝大家



謝謝大家
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