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“Complacency is the Biggest Enemy of Safety! o
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Tower crane toppled at a construction site in Kwai Chung resulting in the
death of the operator
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= 9Nt Analysis of Fatal Accidents in Construction Industry in 2026
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2026 F B IEFEMAEI (m=2026%8838) $#15 ASET
Fatal Accidents in Construction Industry in 2026 (as of 3 August 2026)
T #2145 Nature of Works = 9MERI Type of Accidents (#1551 ()
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Fatal Accidents in Construction Industry in 2026 (as of 3 August 2026)

TITHIRERLAEMEE Public Works & Public Organisation
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Potential Bad Practices in the Industry
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“NO Supervision
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M REXLXETHEEEE2024
=J Survey on Safety Awareness 2024 0 5 % ==
IR PERER2NRER =5 ° aun =
Topic: Factors Affecting Construction Safety SAFETY BEYOND COMPARE

| v ot s N A\
ERE: GRIRIBU FEREERRBHANITEREEZEZNTERERE?
Q: Please rate the impact of the following factors for implementing construction safety?
T HOoEreesrenER

*Here are the Top 6 Factors that affect construction safety

Please I’aie the Impact 0[ the following factors %Eﬁl'u-l: %ﬁﬁﬁ%ﬁﬁﬂﬁﬁ%ﬁi :Fﬁﬁ (1= REVE 5= gFﬁ%g} Average Score (1 = No Impact; 5 = Highly Impactful)
for implementing construction safety Ay BRGE IR RISEEAS Ve
Total Respondents Workers Frontline Supervisors Stakeholders

1. Culture of rushed construction works schedules | BETHESHETE o 3.58 (1.14) 3.30 (1.15) o 3.92 (1.09) 418 (0.83)
2. Attitudes of frontline and management personnel 2 BB ABREEABHLE 9 3.56 (1.12) e 3.31(1.12) 3.71(1.08) 414 (0.89)
3. Ignoring safety method statements 3. ABRREM T HE e 3.54 (1.15) 9 3.36 (1.17) 3.61(1.18) 4.00(0.91)
4. Overlooking actual construction methods in design stage 4 DHREBEE TS o 3.50 (1.10) o 3.32(1.13) o 3.72 (1.11) 3.88(0.89)
rSr; :1232;1 :::tnagement‘sappmach and attitude towards safety 5 SBLERLEENEE BER 3.49(1.12) 3.32 (1.16) 9 3.73 (1.05) 3.84 (0.95)
6. Adverse weather conditions and site conditions 6. B AR IR 347(1.1) o 3.39 (1 '15} e 3.12(1.09) 3:8(099)

13 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024
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Topic: Scenario-based Questions for Workers

B7.5%%213.8%0Y T &&= 7 IR 28§52 AY
ZE . BEREZEZESHEINETNSE -
Between 7.5% and 13.8% of the workers selected

apparently incorrect answers, indicating that
safety awareness still needs to be strengthened.

REtBET - BHERWPEERE?

ZE2E . AEEAEENERTAE

WS & EER T '

BTER I8/ witT  AesieBEizs Il 5.5%
] 5%
BITE2E . (EZ2ETHESESRZ B 2.0%
MEBINBEARE W BEEEREE?

BEHETAILBRRS - BANEEEFN  SHNEARHFAL .
EIREAEM TR IBILE

BENET AL PA®EDT - BANEEsmRT N 12.1%
e LSEYH  EEARcasET Il 1% 13.8%
- L
2EBast . EBRET Il 47%

MERTENTEREAILRA - BEEREE?

BAIETL /378 - ZHSETE (NES) BEE TR
ETBHREE . BTRTAEEIE M 8.3%

wEMTE—RTxRETE W 36%
BERTERETE W 4.7%

(N=1,.384) 0% 20% 40% 60% 80%

58.6%

74.1%

83.4%
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What attitude would you choose if the site is rushing to meet deadlines?

Safety first, reject unsafe working methods [ NN :c59%
Safety first, but a balance must be struck between the work progress and

safety in order to continue work I 0%

Meeting deadlines are important: accidents can be avoided

if we are working carefully M 55% 7.5
Meeting deadlines are important; all safety method statements can be I 20 270
N 1]

discussed later

What would you do if you found a floor opening?

Motify the foreman about the uncovered floor opening, stay in place until it is

covered, and inform other workers to be aware of the floor opening 74.1%
Notify the foreman about the uncovered floor opening and continue to work [ 12 19
after notification
Find materials on site to cover the floor opening and then continue to work - 9.1% 13.8%
Ignore it and continue to work i} 4.7% e
If a tool falls into an opening, how would you handle it?
Notify the foreman/ganger to arrange appropriate equipment
(such as ladder platform) to assist in retrieving the tool 83.4%
Find a ladder and use it to climb down and retrieve the tool I 8.3%
Find other workers to go down together to retrieve the tool [l 3.6%
Climb down myself to retrieve the tool W 7%
(N =1,384)
0% 20% 40% 60% 80%

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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=J Survey on Safety Awareness 2024

&SR LN (20245 F £ KF LK) A#7160,000A

E E_ I E Fa:ﬁ I tE Reg/sterea’ Construction Workers (Heavily Engaged Workers in 2024) : about 160,000
Topic: Workers' Work Habits H sl ReneesrT A

If the survey data represents all construction workers in the industry:
e e L B AV & 18 @smsn—m) 160,000 X 4.7 % = 7.520 A

Q: Select your Habits Before Starting the Works (May select more than one)?

& RANAFTS520UTAR "RicETL / IIERHEE .

Choices of habits before — - Around 7,520 workers only "Listen to Foreman / Gangers”
starting the works F LAY B SRV IR
— o/ —
Observe the conditions of the workplace and =T EHEVE N 2 AH T 1601000 X 33 /0 - 5:280A
confirm that it is safe before starting work _— _
& KRANAS5280ULAR "I (EEMIEEMH L .
Ensure there is a safe working procedure ERAREE L EFTHL Around 5,280 workers only "Based on Working Experience"
— before starting work
Ensure the use of appropriate personal " B GESEEAGEEEAET B *ﬂg P
protective equipment (PPE) before starting| " = e . %’J” % g? Tg& =i [,'M;;“E
work N — e Train up the Ganger properly SAFETY BEYOND COMPARE
En;sure st.a:tgty tram:(ng has been completed ERA T aESZ 215 e« S BEIEIERFIEFiIt A
L - D S O . | Train up the In charge of subcontractors by Subcontractors
' Only Selected this Habit (4.7%) | BEIE—(E A (4.7%) | properly
:zFollc}wthe order arranged by the L Vﬂ%fﬁ%i}: / ST HE | . mﬁ(gﬁ'ﬁm,@ﬁﬁ}ééﬂﬁ/gg
I fﬂremanfganger I :::::::::::::::::::::::::::::::::.‘I . .
DR, S=iEE—(EEE (3.3%) Train up the Block Foreman / Area Foreman by Main Contractors
Only Selected this Habit (3.3%) . properly

N B TAFERBIE R T

|« EMASEISERTHAS (RSS)

:\/ Proceed the work based on working experience! E
e T Train up the Resident Site Staff ("RSS") by Consultants properly

15 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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—J Survey on Safety Awareness 2024

T8 BiEXZEXIE- BB &K

Topic: Construction Safety Culture - Obligation

b
« W 14% TRPBEKRARIEIT " ENERE TS
About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments”
+ 6% IIREBAERRLBEEBTELRIT
LS A

About 6% of frontline supervisors think they are not obliged to "Leading to Implement
Dynamic Risk Assessments”

e HNA% IREIBASREEAE TEEIRZEI
i

About 4% of frontline supervisors think they are not obliged to "Supervising the Workers toV

Carry Out the Construction Works Safely"

RREREBERNZENEFEER[ERIELUTRE ? (B : 2)

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

Ensuring that you wear appropriate personal protective BEECHRESERNEBEAEZZERS

equipment

Being vigilant about risky behaviors and potential danger Higke TTEMSEEEEEMEIEE
20nes on the site - gp 1 spo T st e 2 TR TR B £ T 2 B

Understanding the safety measures and response methods

for safety incidents T
Recognising potential safety risks on the site wE BTN ZERE
Reminding other workers about unsafe behaviors HEM T ROAZZTRMLIRE

ARIBLEBHSIRNER

Clearly understanding the consequences of safety incidents
Ensuring the compliance with laws, codes of practice, and BEREEESEA - 22EIRIES|
guidelines
Proactively reporting potential safety hazards on THESTHEANZEEAR
construction sites -

Conduct dynamic risk assessments ATH R B

Leading workers to implement dynamic risk assessments TR LR TEERERTE

upervising the workers to carry out the construction works RER T AL T
safely

T & Workers BB EIE AE Frontline 519F stakeholders

(N = 1.384) (N=250) Supervisors (N = 514)
) 5 7 % I —E 1% 898.6%
04 5% G . 0% 898.2%
04 5% (. 0% 98.1%
I O 3 9% 9% 97.3%
I O3 9% 6 . 1% 97.3%
I O3 9% I O 0% 98.8%
I O3 2% I 5 4% 98.1%
I O 6% N/A N/A

N/A N/A
I O3 8% N/A

It 1% N/A

16

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Survey on Safety Awareness 2024
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SMART AND CARE, SAFETY BEYOND COMPARE

o+ EEFEE 4
Design for Safety ("DfS")

o FIRABEZRERIRACIRETE o

Recording Scheme

Topic: Enhancement of the Safety Culture Factors \ Frontline Personnel Safety Performance

17

> BAREBD =5

= 70N

Most respondents concurred that incorporating

BEE5IAR (BT 1E)

Toolbox talks (Specific)

ZEEET %4

Smart Site Safety System

culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

Questions

Do you believe that incorporating Design
for Safety (DfS) can enhance the safety

culture? (Answer: Yes)

Do you believe that recording good safety
performance of frontline personnel in the
construction industry can enhance site

safety culture through encouragement and
praise? (Answer: Yes)

Do you believe that providing safety

training to frontline personnel can improve
their safety performance? (Answer: Yes)

Do you believe that adopting a Smart Site
Safety System (45) can enhance safety
culture on site? (Answer: Yes)

B

RS ARERSEZ O RAZENIE
15? (B1% : &)

Rt macit B £ 2 RIRMNBISRATRA
8 - USBEREAHUIRA T F

{Ei%? (B : &)

fReb i itE 280 - olfZA LAl A
SLEFERRE? (BF : F)

FRRBTRELBBTINZM 4S) « O
A Tz 2 X(HE? (B : 2)

TR workers B {5 &8 A § Frontline

(N =1,384) (N = 259) Supervisors

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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encouragement and praise, as well as the provision of safety training, could enhance the safety

A& stakeholders
(N =514)




o é g E}‘j E—'— Eu BRI E HahaT SR ER
# R/JAI B —
Cross-Company Safety Walk Programme £

HEEIIEAR =N

Northern Link (NOL)
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Examples of Enhanced Measures in Public Organisations
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THE REAL ESTATE DEVELOPERS ASSOCIATION OF HONG KONG

FiEh R E 9 SRS 1403 E
1403 World-Wide House, 19 Dies Voeux Road Central, Hong Kong
Tel 28250111 Fax 28452521 wwwy rada, hic

#

13 July 2026

Mr Thomas Ho

Chairman

Construction Industry Council
38/F, COS Centre

56 Tsun Yip Street

Ewun Tong

Kowloon

D oo,

Construction Safety

P
|

|I |I .II |I II |I |I

Thank you for your letter of 8 July.

As advised previously in my letters of 29 Januvary and 16 June 2026, REDA is
supportive of any initiative to foster an improved safety culture in the industry.
I am therefore pleased to advise that we have passed the information of your
safety initiatives to our members for their attention.

Regarding vour invitation for a representative from our Association to speak at
the CEO Forum on 23 July, we regret that we are unable to supply a speaker this
time.

Yours sincerely,

Stewart Leung
Chairman
Executive Commitice

20
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Promotion of Design for Safety (DfS) Website

Hy r Lz—’:;&n'l—#é Jd
AEIE!

"DESIGN FOR SAFETY"
A HABIT FOR ALL!

%18 Organisation #31tWebsite address @ —
1 BIEFRE S ERRFTLEHEA CIC DfS website https://www.cic.hk/dfs/en =
2 BISERTEERLE "EERR, CICDS showcase https://www.cic.hk/dfs/en/showcase ! ]
De5|gn '-!Ff--ril Eg i
3 RIS ERENIE S T4 HIEXT , CIC DfS E-submission https://forms.cic.nk/team/id/design-for-safetyafety for safery I SR BX B
4 BiEEFET IR ESE CIC Social Media (Facebook and LinkedIn) https://www.linkedin.com/feed/update/urn:li:share:7444948575182188544/
5 &8 1128122 The Hong Kong Institution of Engineers https://hkie.org.hk/ssc/resources/design-for-safety/
6 TARTEMEENZMHEFTE] CEDD pierimprovement https://www.instagram.com/p/DWnXexnDX5T/?igsh=cXY4aT)2ZXJ20DRn
7 BEIE T REBLZ 2% /0 Research Centre for Design for Safety, Poly https://www.linkedin.com/company/research-centre-for-design-for-safety/posts/
University
8 & /8RB L2 BE The Association of Consulting Engineers of Hong Kong https://www.acehk.org.hk/new/page.php?id=10&lang=en
9 BEREETZHST https://www.facebook.com/EMFHK2001
The Federation of Hong Kong Electrical & Mechanical Industries Trade Unions
Active users v First visits + New users ~ Views &On A~ “E == o e _ ©
3.8k 3.8k 3.8k 3k %Eﬁ% E ,Hﬂ Df(SQHZ%iiEFg% g'ﬁ?&"”&"”' BELHER %ﬁ%ﬂ? ER  ZEER SrWse  SEER SrEs
1k Adoption of Modular ELS (Ref: civ-0020)
600 15/3/2026 775 'I"'\\ ﬁ‘
| |\ A,
400 ' it TmFFJ AEAZREAIQ@ZE RS
I 8 B W “’ 15/4/2026 1,300 '
28 Jan-28 Jul 2026 ~ View reports snapshot =
15/5/2026 2,100
DS E ZREFEHE
(#iZ2026F7H28H) Active UsSers v 15/6/2026 2,600
3.8 k 15/7/2026 3,400
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Status of Smart Site Safey System Labelling Scheme

120

E224SIRE RV ALL (%)

99% 99% (%7 :2026F7H12H)
100
87%
76%

80

0 —3 - 52%
0 — 339 6%

20 — 4 . 15%

0 .

5 112 NEHE HATLIE Ak

aiZ2 12 mRENKRAEEZE (RMAA)
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BEREE SMART SITE SAFETY SYSTEM

J LABELLING SCHEME CARE

RESRE T R R Gk 5t 8

SMART SITE SAFETY SYSTEM (45)
LABELLING SCHEME

: 7B EIER APPLY NOW! : th({ﬁ})

(8 X As of 12/7/2026)

28840{Bl remacEmERisEE
More than 840 projects awarded with 4S Label

T ENQUIRIES Ell =|E.!
Q 2100 9000 £ 4slsecic.hk  [®] cic.hk/4s-labelling %\h 3




ﬁ'é‘%AEEéi‘E‘}E '%E ﬁ'ﬂuz E-'- %IJ Z Objectives:
("EZE=RKIRwERETE") 1. Gi— = R R RABNEERE -

Frontline Personnel Safety Performance Recording Scheme Standardise the safety performance items for the Frontline Personnel.
("Safety Performance Recording Scheme") D jEsmarap T EE .

Cultivate a safe working behaviour.

- Z
: M . 3. HRIFTMASRELEE 215 -
Ei@ssoﬂﬂ :E*E IE E E%&/ﬁ\ E-l- %IJ Encourage Frontline Personnel to actively participate in safety

More than 880 projects have been participated in the Scheme training.
4 RHARBERLERR -

ﬁﬁ@%%ﬁﬁ@gﬁ;fgjl Improve the safety performance of the construction industry.

Encourage the construction industry to participate actively!

20254228 R E) } K b Tt
_Kick-started on 2/4/2025 I —— —

[

i YN=F ek




ERARR: 4 Lt Ea



| I“H | H' e.-.t:

ma c%
‘E%‘T‘ T‘inl]—f@i%ﬁﬂi‘ﬁ?ﬁﬁ EE%@FME*“
PBHESERIAR > Z2RIABEILETH -

FRCR: A L RS

25






Al AR 4 1 68

Train up the Gangers

Al ARLE T Bt

Train up the In charge of
Subcontractors

4R EETE | B

Train up the Block Foreman /
Area Foreman

B A KR ImZEFERRAT



Rk No

Accredited Organisation

EEREKE

1 Chevalier (Construction) Company Limited HT ( ER ) ARAE
2 Chevalier Construction (Hong Kong) Limited HIZE (FE) ARAE
3 DRILTECH Geotechnical Engineering Limited sEET DT REARAT
4 Everest Engineering Company Limited KIE TREBRAE
5 Gammon Construction Limited EFIERBRAE
6 Hip Hing Construction Company Limited i ERAERAE
7 Hong Kong Construction Sub-Contractors Association BeEEEEEE
8 Hong Kong Institute of Construction BEEEEM
9 Kin Wing Engineering Company Limited 2 1 EBRAE
10 Kum Shing (K.F.) Construction Company Limited EHWEEFRAT
11 Leighton Contractors (Asia) Limited SIRESR (M ) BIRAE
12 SOCAM Development Limited I ExARAT
13 The Hongkong Electric Company Limited &e®sEARAT
» B ANFRIEFEE




ZxERBRERNERNAIZZEE
Ask Safety Questions &
Get Advice by Al for Reference

Il -F -

EIRE "HIZRREARIPERAAIGURIER
EtxEY ? "
ARG E S E 2R e

AINTBI&ERE 3000 2 Aiigs]
ERFRIMZEIRE

/-

iERA0BE B LA EPREE
CICAIENE (EEX=E)

VBl F&E; }

Download Now

To make sure this CIC Al Assistant
(Construction Safety) can be used
by all 400,000 workers
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Three Life Saving Tips
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Field Control Briefing
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Craftsmanship

32



L ST
G e EmeEe

2 A g " WERAER / SAFETY BEYOND
| B 4 ZgRm |

BRE

_———

AY

Craftsmanship

;
SENE
SEEA
S EE

WERE




SMART AND GARE
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Smart Site Safety System ("4S")
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Safety is Everyone’s Responsibilities
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Design for Safety ("DfS")
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Exploring the Four Dimensions of Craftsmanship
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