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With all of Hong Kong’s ongoing infrastructure 
projects, now is a big time not just for the 
construction industry, but for us as well, to 
further our vision for unity and excellence in our 
industry.
香港多項大型基建正如火如荼地進行，為建造業帶來
了龐大機遇，亦推動了我們貫徹願景，就是團結香港
建造業，追求精益求精。

Ir LEE Shing-see, GBS, OBE, JP

李承仕 工程師，金紫荊星章，OBE，太平紳士

Chairman, Construction Industry Council 建造業議會 主席
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Chairman’s Message
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我謹此向各位呈上《建造業議會2014年報》，匯
報議會過去一年的工作與成果。隨著多項重大基
建和大型項目在香港陸續推行，未來數年的建造
業工程量預計將維持在高水平。為迎接各項工程
所帶來的機遇和挑戰，議會將繼續與各持份者衷
誠合作，提倡四大推動業界向前的策略方向，即
人力資源、安全、提升業界形象及建造業新領
域。

吸納新血 挽留人才 

對建造業而言，人力資源調配依然是2014年其
中一項主要挑戰。根據2014年10月公布的《議會
人力預測模型報告（工人）》所預測，業界將須要
增加10,000至15,000名技術工人，以配合2018
年前的急速發展所需。不過，有關技術工人需求
情況目前尚待解決，為業界未來數年的發展構成
了影響。

有鑑於此，議會於2014年1月成立了短期勞動力
供應專責小組，成員包括建造業僱主及工會。專
責小組識別出26個面臨人力短缺情況的工種，讓
相關的業界持份者得以及早規劃人手。此外，議
會及其他同業亦推出了不同培訓計劃及措施，以
促進本地人才投身業界。當中除了議會內部培訓
課程及合作培訓計劃外，議會更於2014年推出
了「建造業合作培訓計劃（工會）─ 先導計劃」，
以應付金屬棚架工種不斷增加的人手需求。

優化的專業及技能認證系統有助業界吸引和挽留
人才。立法會已於2014年12月通過《2014年建
造業工人註冊（修訂）條例草案》並將於2015年
4月1日正式生效。草案帶動了《建造業工人註冊

（修訂）條例》（第583章）（《條例》）實施餘下階段
禁止條文，即「專工專責」的部分，以便於2017
年4月全面推行建造業工人註冊制度。《條例》下
的工人註冊制度得以全面推行，為建造業的長遠
發展奠下了一個重要里程碑。展望來年，議會亦
將繼續推動並協助《條例》餘下階段禁止條文的
實施。

I am very pleased to present the Construction Industry Council Annual 
Report 2014.  With numerous major infrastructures and multiple large-
scale projects being engaged in Hong Kong, our industry’s activity level 
looks to remain high for the next few years.  To face the opportunities as 
well as the challenges proposed ahead, the CIC was keen to maintain 
the collaboration with our stakeholders to promote four key strategic 
directions that help our industry thrive: manpower, safety, image 
building, and construction innovation.

Attracting and Retaining Manpower in Construction 
Industry
One of the major challenges for the construction industry in 2014 has 
been the ongoing issue of manpower shortage.  According to the Report 
of the CIC Manpower Forecasting Model on Workers published in October 
2014, it is predicted that the industry will need approximately an extra 
10,000 to 15,000 skilled workers to meet its burgeoning needs through 
2018.  However, the keen demand for skilled labour has yet to be fully 
addressed and threatens to blight our industry in the immediate years 
to come.

In view of this, the CIC established a Task Force on Short-term Labour 
Supply in January 2014, involving both employer and employee 
representatives from the industry.  The Task Force identified 26 
trades facing a problem of manpower shortage which helps industry 
stakeholders better plan the manpower needs of those specific 
trades.  The CIC and its counterparts have stepped up to attract a 
local workforce to boost the labour supply through various training 
programmes and initiatives.  Apart from regular in-house training 
courses and collaborative training schemes, the CIC launched the 
Construction Industry Cooperative Training Scheme (Labour Union) – 
Pilot Scheme in 2014 to meet the expanding manpower needs of the 
metal scaffolding trade.

A reinforced profession and skill recognition system helps attract and 
retain talents for the industry.  The Construction Workers Registration 
(Amendment) Bill 2014 was passed in the Legislative Council in 
December 2014 for commencement on 1 April 2015.  The Bill facilitates 
the implementation of the remaining phase of Prohibition under the 
Construction Workers Registration Ordinance (“CWRO”) (Cap. 583) 
(i.e. “designated workers for designated skills”) to fully launch the 
construction workers registration scheme in April 2017.  The full launch 
of the workers registration scheme under the CWRO will be a key 
milestone in the long-term development of the construction industry, 
and the CIC will continue to promote and facilitate implementation of 
the remaining phase of Prohibition under the CWRO in the coming year.
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建立安全及健康的工作環境
業界要蓬勃發展，就必須繼續確保工地擺脫

「4D」形象，即骯髒(dirty)、危險(dangerous)、
辛苦(demanding)及雜亂無章(disorganised)。為
此，議會推出了多項措施，積極向業界各層面宣
傳工地安全文化，包括改善工地整潔、在工地提
供福利設施及提升工人安全培訓等。

為進一步宣揚工地「零意外」的信息，本年度議
會與發展局合辦第三屆建造業安全周，並推出了
多項活動。其中由香港特別行政區行政長官梁振
英先生帶領的氣功早操共吸引了833位建造業從
業員參加，創下了「最大氣功教授班」的健力士
世界紀錄；而安全集思工作坊則匯聚了建造業主
要持份者，透過小組討論的形式檢討現行安全管
理制度，並尋求改善方法。

我們相信關懷與安全的文化，有助建造業提升士
氣，增加大家對業界的歸屬感，從而提升建造業
工人的生產力和效率，並且挽留和吸納人才，為
業界的可持續發展帶來裨益。因此，議會一直積
極關懷業界工友的需要，推出多項針對性的福利
計劃，包括提供20個獎學金名額的建造業議會註
冊建造業工人家屬獎學金，以及吸引約2,200位
工人參加的建造業工人醫療體檢試驗計劃，成績
得到各界肯定，本年度更榮獲家庭議會頒發傑出
家庭友善僱主（機構組）獎。

開拓建造業新領域
面對人力資源壓力與激烈的國際競爭，香港建造
業必須提升生產力，鼓勵創新，才能解決人手問
題，增加在環球市場的競爭力。在現時的大氣候
之下，業界更應積極裝備自己，全面掌握現代建
築方式、技術及資訊科技。

為有系統且策略性地在香港普及建築信息模擬
（BIM）科技，議會首度推行了2014建築資訊模
型年，舉辦一系列會議、研討會、培訓課程及展
覽，並編製刊物，以及設立「2014卓越建築信息
模擬獎」。

Supporting a Safe and Healthy Work Environment
For the construction industry to thrive, we must continue to make sure 
that our work sites are free of the “4Ds” (i.e. dirty, dangerous, demanding, 
and disorganised).  Towards this aim, the CIC launched multiple 
measures to promote site safety in all facets of the industry, including 
improvements in site tidiness, additions to on-site welfare facilities, and 
stepped-up safety training.

The third Construction Safety Week jointly organised by the CIC and 
the Development Bureau took place this year with multiple new 
programmes designed to further promote “Zero Accidents”.  One of these 
programmes was a morning Qigong exercise session led by the Hon Mr. 
LEUNG Chun-ying, the HKSAR Chief Executive.  With 833 construction 
industry practitioners, the session set a new Guinness World Record for 
the “Largest Qigong Lesson”.  Another programme, the Brainstorming 
Workshop on Construction Safety, further reviewed the existing safety 
management system and explored paths for improvement through 
group discussions with key construction industry stakeholders.

We believe that a culture promoting caring and safety in construction 
industry helps boost morale, and strengthens the sense of belonging 
to the industry.  It not only enhances productivity and efficiency of 
construction workers, but also retains as well as attracts manpower 
which in turn benefits the sustainable development of the industry.  The 
CIC continues to be recognised for taking care of our fellow workers 
through projects like our dedicated welfare scheme, including the CIC 
Scholarships for Family Members of Registered Construction Workers 
with 20 scholarships awarded, and the Pilot Medical Examination 
Scheme for Construction Workers with about 2,200 participating 
workers.  This year, we are pleased to receive the Distinguished Family-
Friendly Employers (Organisation Category) Award from the Family 
Council.

Encouraging Construction Innovation
Against the backdrop of a tight manpower supply and a competitive 
global environment, elevating productivity and promoting innovation 
in the Hong Kong construction industry is the key not only to resolving 
our manpower challenges but also to enhancing our competitiveness.  
Now more than ever, the industry needs to extensively adopt modern 
construction methods, techniques and information technology.

To encourage the wider application of Building Information Modelling 
(BIM) technology in Hong Kong in a systematic and strategic manner, 
we launched the first-ever BIM Year 2014.  This scheme included a 
series of conferences and seminars, training sessions, exhibitions, and 
publications, as well as the launch of BIM Excellence Awards 2014.
































































































































































































































































































































