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S ince taking up the chairmanship on 1 February
2016, the CIC has felt to me like a homecoming
journey, reminding me of my old days at the
Construction Industry Training Authority, more than
a decade ago. | am so glad to lead the CIC, our
industry’s coordinating body, with our mission to unify
our city’s construction industry towards a common
goal of building a sustainable Hong Kong.

| have always been both an observer and a participant
of Hong Kong's vibrant construction industry.
Moving forward into the twenty-first century, | see
that sustainability is a vital and prevailing element
of construction manpower, construction methods
and construction materials. Our ability to adapt and
advance is impactful to the environment and society
at large. Sustainability is one of the core values the
CIC upholds. This Sustainability Report reveals how
the CIC embraces sustainability in its works and
initiatives.

On behalf of the CIC, | thank Ir. SS Lee’s leadership
in the past year on the fabulous initiatives that laid
a solid foundation for the CIC to continue to excel.
We will continue to uphold this excellence with the
ultimate aim to sustain and grow the CIC and the
construction industry of Hong Kong.

Looking ahead in 2016, we shall further strengthen
our training and continue to embrace traditional
craftsmanship, while integrating modern technology
to enhance Hong Kong's productivity. We will also
continue to integrate the value of volunteerism and
good physical health in each of our team members
and aim to be an example to everyone in the
construction industry as we move forward as one
community. We shall step up our efforts in corporate
social responsibility for the greater community and
sponsor sports events for our staff and the industry
practitioners to promote a healthy body. | encourage
each of you to read the pages that follow and share
our aim to build a better construction industry for our
great city that will create a green, prosperous and
sustainable future for Hong Kong.

Sr CHAN Ka-kui, BBS, JP
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he constant search for innovation has been a

hallmark of Hong Kong's construction industry
for decades. The relentless search is visible in the
use of pioneering techniques to build infrastructure
projects, in the focus on community that inspires the
design and construction of housing estates, and in the
spectacular skyscrapers that rise high above Hong
Kong. Innovation is on display throughout our diverse
initiatives aiming at the sustainable development of
the construction industry, the Construction Industry
Council (CIC) and our mother earth.

The Sustainability Report highlights the
accomplishments of the CIC in 2015 as we strive to
fulfil our mission and vision. Our management
philosophy is to keep pursuing the best for the industry
and its practitioners. Embedded in all our initiatives is
a goal of sustainability and aim to unify our industry
towards a common goal of a green and sustainable
future for Hong Kong. This report is a tangible example
of how the CIC is transforming itself from not only
an industry platform from which to deliberate on the
industry issues and challenges, but also to be a proactive
strategic partner and service provider for the industry.
Aware that public support is key to our industry, the
CIC is constantly improving our offerings through better
training and more public outreach.

The following Sustainability Report is testament to the
growing emphasis our industry is putting on building
sustainability into everything we do. New technologies
and better engineering are helping our industry to
improve efficiency, safety and the environment. The
CIC works constantly with industry stakeholders on
issues of environmental sustainability and is always
pushing the boundaries to support innovation that
benefits and transforms the construction industry
and our city as a whole.

Hong Kong’s construction industry has moved from
strength to strength in the past few decades. Both
the industry and the CIC intend to continue along this
path, upholding high standards of professionalism
and integrity while pursuing innovation and
maintaining Hong Kong's status as one of the most
impressive cities in the world.

Ir Dr. TO Wing, Christopher
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about the
CONSTRUCTION
INDUSTRY

COUNCIL (CIC)

r_

he CIC was established as a statutory body
Ton 1 February 2007 in Hong Kong under
the Construction Industry Council Ordinance
Cap. 587 (CICO). The CIC amalgamated
with the then Construction Industry Training
Authority on 1 January 2008 and the then
Construction Workers Registration Authority on
1 January 2013. Thereafter, the CIC became
the single co-ordinating body of the construction
industry in  Hong Kong, bringing industry
platform, construction manpower training and
development, trade testing as well as registration

services under the purview of the CIC.
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Vision
ﬁ = To drive for unity and excellence of the construction
PR TN industry of Hong Kong

BEEBBEESE  BRRE
Mission
1 AL To strengthen the sustainability of the construction
AR industry in Hong Kong by providing a communication
platform, striving for continuous improvement,
increasing awareness of health and safety, as well as
improving skills development
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The CIC’s footprints are seen in 20 locations all over Hong Kong. Headquartered in Wanchai, we endeavour to
provide diversified and quality services to the construction industry of Hong Kong.
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Who we are
E%E/\j B%IK

As at 31 December 2015, full-time staff headcount of the CIC
has steadily increased to over 640, with approximately 64%
being male staff and 36% female staff.

The CIC staff are the reason for the success. People is the
success factor of CIC's the CIC achievements. About 42% of
our management staff possess professional qualifications in
engineering, surveying, law, and accountancy. All our instructors
possess trade test qualifications or equivalents. The CIC continues
its commitment and efforts in fostering a safe, healthy and fulfilling
working environment for our staff. The CIC offers fair remuneration,
market-benchmarked employment terms and benefits.

The CIC believes that human capital is the most valuable asset
that an organization has in order to achieve success and thus the
CIC puts a great deal of emphasis on the personal and professional
development of our staff. A number of in-house training
programs were held in 2015 in areas of ordinance awareness,
professional knowledge and operational skills development as
well as trainings for managerial staff. In particular, the CIC has
closely collaborated with the Independent Commission Against
Corruption as the CIC has strictly enforced ethical behaviour
when discharging official duties.

Overall, average training hours per employee reached 8.95 hours
in 2015, a notable 70% increase compared to last year.

What we offer
AR EEE

Our scope of work and services are defined in the CICO. We offer
an open platform for stakeholders to raise industry-wide issues
for further deliberations. Depending on the nature of the issues,
the outcome may be good practice guidelines, alerts, standard
documents, advice to the Government on strategic matters,
major policies and / or legislative proposals.

To elevate the quality and competitiveness of the construction
industry, the CIC has stepped up efforts to encourage and support
research activities through the CIC Research Grants and the
launch of the Carbon Labelling Scheme for Construction Materials.

ouncil Sustainability Report 2015
5 2015
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Construction Expenditure Forecast for

Public and Private Sectors

NEFAMAERBEE TR S TR

In response to the industry’s needs, the CIC has been forecasting the
construction expenditure in Hong Kong for the next 10 years since
2013. The forecasting exercise aims to reveal the future development
of the industry, and to facilitate industry stakeholders in developing
business plans. The latest forecast provides a construction market
prediction for key sub-sectors of the Hong Kong construction
industry in 2015-16 to 2024-25, as well as including historic data
to portray key trends and changes in the market. According to the
forecast published in September 2015, the construction expenditure
in Hong Kong is expected to range between HK$210 Billion and
HK$280 Billion in 2024-25 (at September 2015 prices).
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Governance of the CIC
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In order to effect the vision and mission of the CIC, the
CIC grew and developed under the strategic direction
of the Council and the Chairman of the CIC.
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Corporate
Governance Framework

| EREIRIER

Vision FE=

To drive for unity and excellence o N 3
yend BfEEARE
of the construction industry - s, et e
of Hong Kong e e YT K4S
“'.’ . . A 0”"
Mission {&an
’.,."' To strengthen the sustainability of the \‘u”
o construction industry in Hong Kong by providing &<

a communication platform, striving for continuous improvement,
increasing awareness of health and safty, as well as improving
skills development

RIGEEBZEXN A HEZRREH—IERTA
BILERRREEH  RARAERE
NRTEE

R

Council
B

Board and Committees
REENETLREE

Five Pillars of
Corporate Governance

TEXRELNEESR

Reporting and Communications Risk Management and Control

RERBER 2 B TR A 2
Organisation Structure and Business Processes Standard of Behaviour Corporate Citizenship
HERBREBRRE THR%ER TELAREH
Three Cornerstones Nine Key Themes

=KRER NAERE

e Build Capacity BE/1#22%
e Build Image F258 %
e Build with Innovation AllffEEEE

e Use less j@i4 & A
o Use wisely F2REF|FH
e Use recycled [E1UgFI A

e Engage Industry BRiE% R
e Engage Society RIIEItE
e Engage Staff RIZE T

Sustaining Hong Kong construction industry

BEZERENAHERE

Embedding green and low carbon

HEBh kLR EC A

Empowering people

BRI L A¥

ability Report 2015
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Composition of Coury
= 2 HIAR B

Employers

B

Contractors

RAE

Independent Persons

BiAL

Materials and
Equipment Suppliers
Lk SYSEL R ]

Academic
Institutions

BT a8

The Chairman and the 24 Members (“Members”) of the
CIC are appointed by the Secretary for Development.
Members come from various sectors of the industry including
employers, professionals, contractors, subcontractors, materials
or equipment suppliers, training institutes, academic institutions,
trade unions, independent persons and Government officials.

The Council establishes five committees for the better
performance of its functions. Together with the five statutory
boards established under the CICO and the Construction
Workers Registration Ordinance Cap.583 (CWRO), they set the
strategic direction as well as oversee the operations of the CIC.
Boards and Committees can further establish sub-committees
or task forces to focus on the specialized task and / or industry
issue.

ction Industry Council Sustainability Report 2015
HAQUFERREE 2015

Government
Officials
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Trade Unions
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Subcontractors
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Professionals

HEEAL

Training Institutes
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Corporate Governance Framework/
TEEBER

Corporate

Governance Framework

EXREILIESR

The emphasis of the CIC Corporate Governance Framework is to:

(i) Execute the CIC functions in accordance with the CICO,
CWRO as well as Prevention of Bribery Ordinance

(i) Exercise due care to use funding

(iii) Create value for the construction industry and the community
at large

(iv) Lay down policies and procedures to govern the operations
of the CIC

(v) Communicate with stakeholders and business partners
timely and informatively

Each of the five pillars of the Corporate Governance represent
the core values upheld by the CIC during the course of business.

The CIC upholds transparency in its operations and handles
each and every complaint raised with due care. Aiming at
continuous enhancement to operations, a designated subject
officer is assigned to handle each complaint raised against the
CIC services through our various channels; phone, fax, email,
mail or even walk in. Written acknowledgement is issued within
5 working days upon receipt of written complaints. Formal replies
are issued upon completion of review.

Compliance to laws and regulations are of paramount importance
to the CIC. For example, the personal data collection processes
for training, trade testing and other business processes, follow
the best practices from personal information collection to the
discarding of unused personal information according to the good
practices promulgated by the Office of the Privacy Commissioner
for Personal Data of Hong Kong.
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By Ko (BLLfEREARAI) 252015/
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(i) HEBEXLABRBREEE

(iv) BIEBRMER  BERGHEF
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Five Pillars of Corporate Govemary
-_ /\-/v\ EI/E\%E

The CIC’s Five Pillars of Corporate Governane (shown in
the chart and explained below) represent the core values
upheld by the CIC:

Reporting and Communications

WENBE

Organisation Structure and N =t
Business Processes 1 % =
HBHRIB N EEIERE

Standard Behaviour laid down our expectation on the conduct
of individuals from staff to Members. The core values included
integrity, impartiality and transparency. The Code of Conduct sets
out the basic standard of conduct expected of all staff and the
CIC’s policy on acceptance of advantage and conflict of interest
management in connection with one’s official duties.

Organisation Structure and Business Processes govern the
delivery of work results of the CIC. Effectiveness, efficiency and
value for money are taken into account during execution of
business processes.

Risk Management and Controls allow the CIC to remain versatile
in the dynamic world and to face various challenges. Emphasis
is put on preventive measures for planning ahead to bring the
organisation forward.

Reporting and Communications provides channels for the CIC
to communicate with its stakeholders on various initiatives on a
timely basis. This ensures transparency of the CIC as a unified
industry communication platform.

Corporate Citizenship reflects the CIC’s activities to offer benefits
to the people, environment and construction industry as a
whole. This further extends to the initiatives the CIC towards the
sustainability of the industry and society as a whole.

ouncil Sustainability Report 2015
R 2015

Five Pillars of
Corporate Governance

AhlEEf

BRENEEERABEESL (MEFAMT
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BiE:

Risk Management and Control

[E B TE R 2
Standard of Corporate
Behaviour Citizenship
TR%ER TELAREH
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Sustainability Framech
A EREESR

The sustainability reporting of the CIC refers to the SEUREZERERD2EBREEEAM LK
G4 Sustainability Reporting Guidelines published By G4 Sustainability Reporting Guidelines) M&#
by the Global Reporting Initiative and Appendix 27 REMEEBRATERN (RE - HELEAR
Environmental, Social and Governance Reporting WEtER) MIERo7/EHEE o

Guide published by Hong Kong Exchanges and

Clearance Limited.
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Sustainability

Framework
o] F5 48 B2 R AE SR
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Three Cornerstones Nine Key Themes
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e Build Capacity BEJi2:%
e Build Image FZ&#:%
e Build with Innovation Bl

Embedding green and low carbon * Useless D% R

o e Use wisely JERAFI M
HEERRAL AN Ak e Use recycled [E]UFIF
. e Engage Industry BRIZE R
oo peoge L ey i
FAZ LA e Engage Staff EAIEE T

Sustaining Hong Kong construction industry
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Al B RIER

This table provides a summary of key categories and aspects
of information covered by our Sustainability Report 2015.
The categories and key aspects are extracted from the Global
Reporting Initiative’s G4 Sustainability Reporting Guidelines
for Non-Governmental Organisations Sector Disclosures.
The disclosures are based on significance of the areas from the
perspectives of the CIC.

e Strategy and Analysis

REE R AT

e Qrganisational Profile

HEEE

THREUEZSUIHEZERRE2015RKEN
FEHELER  EEFENEHRLER
8% B 2R B EA B LRI EBUT RS

{G4 Sustainability Reporting Guidelines)

M EIES| - ZEEEENEEEEEL
HEE o

e Stakeholder Engagement

BirESH

e (Governance
=i

e Procurement Practices e Ethics and integrity

FELN BISMERIE

e Resource Allocation

EiR9E
e Socially-Responsible Investment Gerﬁ?;illosstsrnedsard
HUBEEMIRE

—RIREEREE

Sustainability
Reporting

¢ Product and Service Guidelines

Labeling

ERMRGEE

e Marketing Communications

HEER

Z Labour Practices
e Customer Privacy

and Decent Work

BEETE
P
e Feedback, Complaints and Action % TEEHLIFRE
RE& ~ AR AITEN
e Gender and Diversity U
MRIR ST i

e Public Awareness and Advocacy

NBESTES e Fqual Remuneration for
K/GWA R

Women and Men

BRETEH

e Training and Education

LRI RS

e Energy
BEIR

e Water
7K

e Effluents and Waste
&K IR

e Materials

Mt

e | ocal Communities

ISibttlE

e Anti-corruption

Ul = i)

e Diversity and Equal Opportunity

ZRERTERS

Souncil Sustainability Report 2015
e 2015



FERERATKEZRER




17

This chapter highlights how the
CIC recognises innovative leaders
and supports innovative ideas with
the aim to continually improve the

construction industry.

AE I RS SRR B S
WREFMBRS N - fmESie
AREXRNRFEME EERRAIR
ARERY -

P ‘_l(q. g ,Cﬁi‘;ncd SuSiafDatility.Rep0it2015
RIS e 2018

from
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PRACTICAL
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he year 2015 was truly a year of transformation

for the CIC. Our significant achievements in
the realm of innovation reached a new level of
prominence and relevance within a constantly
changing Hong Kong.

One of the events that highlights the CIC’s focus on
turning innovative ideas into applications took place
at the end of the year. In December, the First CIC
Innovation Award Ceremony was held at Government
House in Hong Kong. The prestigious event was
presided over by our guest of honour: the Honourable
Leung Chun-ying, the Chief Executive of the Hong
Kong Special Administrative Region (HKSAR).

Showcasing the rising importance of innovation and
innovative thinking to the evolution of the HKSAR
economy, the CIC Innovation Awards received a
total of 66 submissions, comprising five different
categories. Among these categories were industry
practitioners (25 submissions), academics (12),
young industry innovators (5), young academic
innovators (8) and international participants (16).

OlSEFHZEEME eREN—F - ZFEEZLR
BERED - LZERSERSBENEEER
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Tapping BIM’s Potential /
BRMELGEEDREER BrE

In no other area is the bright potential of innovative applications more
obvious than in Building Information Modelling (BIM). Given how new
BIM still is, promoting the adoption of BIM and its processes is clearly in
the interest of the development of the Hong Kong construction industry.
BIM offers advantages within the context of Hong Kong-based projects,
and in the added value it provides Hong Kong construction companies
when competing for projects beyond the HKSAR's borders.

One of the vehicles through which the CIC has emphasised the importance
of BIM is the CIC BIM Excellence Awards. On 11 March 2015, CIC held
the inaugural award ceremony at Sky100 in the International Commerce
Centre in Kowloon, with more than 300 distinguished industry and
government guests in attendance.

The event was held with the stated goal of recognising construction
practitioners who have spearheaded an effort in the harnessing of BIM
technologies and processes to further design, construction and project
excellence. Honouring talented and forward-thinking professionals in
three different categories —five individuals named BlMer of the Year,
seven Young BIMer of the Year awardees and eight teams named
“Construction Innovators in BIM” — the awards raised awareness of the
multitude of ways in which BIM can add value to every project.

These deserving winners

were selected from a

pool of more than 80

nominees, a number we

expect to grow each year

going forward. We also look forward to the inevitable day when some
winners of the Young BIMer of the Year are named BIMer of the Year. The
award ceremony opened many people’s eyes to the possible applications
of BIM to the entire building life cycle.

The CIC also engages in BIM promotion at the training level. In 2015,
we held a series of “Train the Trainer” programmes focused on
Hong Kong BIM standards. The training series comprised seven
sessions targeting professionals and industry practitioners involved in
building projects, civil projects and professional services. The successful
programme attracted more than 800 participants. This large-scale
involvement is an excellent example of how CIC promotes knowledge
sharing and exchanges within the Hong Kong construction industry as
a way of investing in our collective future.

uction Industry Council Sustainability Report 2015
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. CIC BIM Excellence Award Awardees.
BEERESHEEEERRARGES-

. Mechanised Construction provides integrated
and safe access inside the platform between
columns, enabling safe working at height.
Bt S ZEMNELTFaREH"TRE
—BELARE (MBS SRIEEESRE

. Alink slab made of Bendable Concrete replaces
conventional expansion joints to enhance
the service life of bridge deck in the US.
EEFER "SEMRRL" ENRER MRS LL
REBENERSS -

. Eco-friendly partition blocks made withcement
and concrete wastes by mineral carbonation.
HATEYBRILENERKRERER T 2R
FIR(REY R GRS o

. The assembling of all the 80 pieces of
Z-panels only took 8 days to construct the
New Lawuga School in Yushu, Qinhai.
ERT8RKEOR “IMRM MERTHBEE
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Different front and back
designs with porous
reflective  strips  of the

Anti-Heat Stress Clothing
for construction workers.
BEET AR NATE
R EEEREEFRET TR

SHRAERET ©
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Reaching Out to
Our Neighbours

B INZ,

In order to learn more about construction developments and innovations in neighbouring markets, the CIC organised
an Innovation Tour, visiting our industry peers in the developed markets of Malaysia and Singapore. The Tour, which
spanned five days beginning 20 August 2015, was an ideal platform for exchanging ideas with our Malaysian and
Singaporean counterparts. The CIC delegation was privileged to spend time with 10 different local organisations
and government offices, who generously shared their best practices and development strategies in areas such as
manpower training, safety and health, productivity, research, and sustainability.

Among the experienced and knowledgeable
individuals we spoke to in Malaysia were
representatives of Malaysia’s Ministry of Works, the
Construction Industry Development Board (CIDB),
the Kuala Lumpur Regional Centre for Arbitration,
the Mass Rapid Transit Corporation and the CIDB
Construction Research Institute of Malaysia.

In Singapore, the CIC delegation was pleased to meet
with representatives from the Building & Construction
Authority, the Ministry of Manpower, the Workplace
Safety and Health Council, the Singapore Green
Building Council and the National University of
Singapore.

Council Sustainability Report 2015
s 2015

At the end of 2015, the 10-member Association of
Southeast Asian Nations (ASEAN) launched the
much-anticipated ASEAN Economic Community
(AEC), with the vision of the free movement of goods,
people and capital throughout this dynamic region.

Now that the decades of frenetic growth in Mainland
China have levelled off, infrastructure projects and
real estate developments will pick up across the
AEC, which has a population of more than 600
million people, who create more than US$2.5 billion
in combined annual GDP. Our Innovation Tour
broadened our professional horizons and expanded
our industry network.



RE—DT THRINIBERCBEXRRNAFNE - Fg

IREH2015F8H20H MM @ /AR » FTE—(EE

BT R SOME - & 5 AR T B MOCHT AN AR 5
%%@Eﬁ&xﬁbﬂﬁﬂ%%ﬁﬁ%ﬂ’]ﬁm FH - mEN

KEEFFRIVEARANERABIBNEESH - MARBHMERFAIZMANRADEZI  REEEE

£EN IR IRERRF D HNREFRT N NBRRE

~

BMESRARESUKREE ABELENRAES
H EPEESKADALTRRIAR BETHESR
BB (CIDB) i3k ~ EEKRIFEMHEPOLAE « BK
PREREE AN AR - LU S 2RISR CIDBEZ AT 5T 2 e
sk e

DA IR R SRR E T B Sk ~ FT IR AT
BAE Y BXRLZ2EERAR  MIIKGECRERS
5 DU IR B R RSFE@ °

%ﬁloﬁﬁéﬁ\%%ﬁﬂﬁ%ﬁﬁEA2015£EF“J32WT
BRBEHRBEELR &\/E’JI?ERE.:%EL{E
FemE DA R Z R & Ab&:éfﬁﬁﬁ Q=P

BEE FEISERERE %Tﬁ%ﬁ@%ﬁ RIEMERIER
kEMEZRRAT AR - KREEXEBERE6EAD

,.,u\fﬁf@WE?IV/u\EEL25 BIRTT © =BT Bk
?‘Z{Fﬂj‘sﬁﬂﬁﬁ ’ %F?%TE;%@E/]¥JI ] \\III °

. The CIC Members attended a meeting with Construction Industry

Development Board (CIDB), which introduced its functions and powers over

the issues related to contractors, construction personnel and materials.
ZENREBERATEETERER (CIDB) KRETEE BANKKA

Hfﬁﬁﬁ%@?ﬁ BEAERMBEAEMNERRTZENETTINE-

. The CIC Members visited a tunnel site in Kuala Lumpur of Malaysia to

see how the station was being constructed beneath the congested
commercial area.
ZERRSBBTERATSREEN—RBE TRRREG TRNAEREICEE
B TR

. The CIC Members visited Singapore Sports Hub and learnt the Public

Private Partnership adopted in the project as well as its overall design.
FHEARAAZEHINKEEHBEANALERAEHETNERKLES
WA ET S EL o

. The CIC Members visited Building and Construction Authority to

exchange views to elevates productivity, sustainable development and

construction safety.

m TR REIMMNLEERS (BCA) RREWMARSERLEES HFERE
BEREET TR
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Directly Contributing to
Our Knowledge Base

ExINEZEEHY
ySIE=ES

Industry awards and friendly visits are excellent ways to promote CIC’s
agenda to the Hong Kong construction industry, but few things are more
effective than directly funding the innovators that we need to further
evolve our industry in terms of safety, energy efficiency and social
impact. CIC is proud to have provided grants exceeding HK$9.75 million
to nine different research projects in 2015. Six of the nine projects were
undertaken by The Hong Kong Polytechnic University. The Hong Kong
Concrete Institute, The City University of Hong Kong and The Hong Kong
University of Science and Technology were also recipients of grant funds
from CIC.

ERBRERMAERETRIZEAAMBEXREEZZEEN
FXc EREPHECERELRS  BBR¥ & - £ SRR EAVAIRT
BRI ABRIE o FHBIN2015F RIERRFILIE B iR i@ 1B9758 51
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The following are among the nine research projects that received
CIC grant funds:

The Hong Kong Polytechnic University

1. Quality Control and Quality Assurance of Asphalt Pavement
Construction Using Innovative Nondestructive Methods

2. Development of Precast BFRP Grid-reinforced Geopolymer
Sandwich Wall Panels for Green Building Construction

3. Investigation of the Thermal and Power Performance of
Vacuum Solar PV Curtain Wall Technology and its Application
Potential in Buildings in Hong Kong

4. Waistband-enabled Construction Workers Low Back Health
Monitoring System

5. Application of Polygonal High-Strength  Concrete-filled
Compost Column in Seismic-resistant Building in Hong Kong

6. A Practical Application of Integrated Micro-environmental
Monitoring System for Construction Sites

Hong Kong Concrete Institute

7. Better Utilisation of Ultimate Strength Gain of Concrete
with Pozzolanic Materials for Sustainable Development of
Construction Works in Hong Kong

The City University of Hong Kong

8. Retrofitting Existing Building Energy Efficiency — A Quantitative
Approach

The Hong Kong University of Science and Technology

9. Full-scale Testing and Numerical Analysis of Innovative
Measures for Minimising Infiltration and Internal Erosion in
Soil Slopes Due to Leakage from Pressurized Buried Pipes

In addition to the above nine projects, the CIC Research Fund
supported the research project “Adopting Eurocodes by Hong
Kong Construction Industry Technical Guide on Effective Design
and Construction to European Steel Code”, which was completed
in 2015. Other research work that CIC has conducted includes the
Survey on Administration Charges for Reporting Site Accidents,
also completed in 2015.
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A Year of Prolific Publishing
R RT =~

The CIC conducted its own research and published insightful
and actionable industry reports. In 2015 alone, we published
the Hong Kong Construction Industry Performance Report, while
we also updated and published a Construction Expenditure
Forecast and the results of the CIC Manpower Forecasting Model
on workers.

In November, we also published the second issue of our
research journal iCON — which derives its name from ‘Innovation
in Construction’. The issue focused on innovative construction
technologies that can be used to enhance industry performance
or optimise design and construction methods and efficiency.
In addition to iCON, we published two issues of Zero Carbon
Building Journal in 2015.

ouncil Sustainability Report 2015
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FROM INNOVATIVE IDEAS TO
PRACTICAL SOLUTIONS

RRAFESENERM
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from

PAST to
PRESENT,

and onward into the

FUTURE

%R
55K 3

While traditional skills and knowledge are significant assets

to society, this chapter shows how the CIC connects the
past to the present and is moving forward to the future.
We are helping the construction industry of Hong Kong
to elevate traditional skills and knowledge to the next
level while embracing technology and preserving valuable

traditions.

BB ENEREE - XEEFTEEDU
MBAAEEIREE  UERRNGEZE - ZEDWEIEE
BIERIETHFHELAMTEE A, - FIFFEDRIFELES -



raditional skills and knowledge are the foundations of what

we know today, and allow us to adopt innovative technologies
and concepts of the future. The CIC acknowledges our debt to
those who came before us, and in doing so preserves Hong
Kong’s identity and traditions as we reimagine our role in the
HKSAR and beyond.

BREMENBERSHEENER @ RNFEERERAHR

RERRBRZERE - EGEEAANERBOFRE - £7]
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Taking Tradition Into TomorrcV
B EI R 2K

If Hong Kong's construction industry has had one constant
since its inception, it is bamboo. Visitors from abroad are often
shocked to learn that our city’s highly developed construction
industry chooses bamboo over steel as a scaffolding material.
Observers quickly note, however, that Hong Kong’s affection for
bamboo is just as much of matter of practicality as it is tradition.
Bamboo is simply the ideal material for scaffolding. Extremely
strong yet highly flexible, it also requires a negligible amount of
energy to produce when compared with steel, and is completely
biodegradable. Before harvest it also serves a valuable role in
capturing carbon dioxide (CO,).

Bamboo has of course more uses in construction than mere
scaffolding. There are smaller structures that lend themselves
perfectly to bamboo’s unique properties and functional
advantages. Nothing in Hong Kong embodies this better than the
ZCB’s Bamboo Pavilion in Kowloon Bay.

Officially opened on 15 October 2015, the ZCB Bamboo Pavilion
is a four-storey-high public event space with a 350-square-metre
footprint. Built with 475 large bamboo poles, this elegantly curved
gridshell structure is covered with a translucent and waterproof
white stretch fabric and illuminated from within its three legs.
Capable of seating 200 people, the facility harmoniously
complements its lush park surroundings while serving to beautify
its neighbourhood.

ouncil Sustainability Report 2015
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The real beauty of the ZCB Bamboo Pavilion, however, is its
embodiment of the potential waiting to be unlocked by combining
present day digital design technology with traditional Cantonese
craftsmanship and Hong Kong building methods. It is also a very
concrete reminder that our industry can —and should —reconsider
this green and versatile gift from nature when designing the green
structures and building materials of tomorrow. We at CIC hope
that the ZCB Bamboo Pavilion serves to further the industry’s
technical understanding of all of bamboo’s potential applications
in our line of work. In doing so, we're not only addressing urgent
environmental concerns for a better tomorrow, we are also
preserving the continuity of a tradition that is an important part of
the Hong Kong’s heritage.

Just as the legs of the Bamboo Pavilion come together to make
something greater than they are, the collaboration of the CIC,
Chinese University of Hong Kong and local contractors on this
project resulted in something greater than any one participant
could have done alone. Seamless collaboration by all those
involved and the application of digital form-finding, real-time
physics simulation tools and large-scale prototyping were all
crucial to the project’s success.

This success produced much more than the Pavilion itself, it
also produced innovative new methods that integrate the quirks
and imperfections of natural bamboo with precision-oriented
digital design. Thus, the Pavilion is more than a mere example
of the possibilities of using unprecedented computing power and
modeling applications to take a new approach to bamboo — it is
an influential early driver of the development of Bamboo Building
2.0. Should our industry succeed in pioneering environmentally
friendly, cost-effective and safe construction applications for
bamboo, we will play a vital role in a new green industry with
much to offer urban spaces around the world.
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Building a Carbon-Neutral,
Energy-Positive Future

2 &R 7~ IERR IR AR IR

The Bamboo Pavilion complements another important CIC-built
edifice — the ZCB — Hong Kong’s first Zero Carbon Building.
Like the Pavilion, the ZCB’s purpose is to show people that
the long-awaited quantum leap in sustainable building is
already here.

Completed in 2013, the ZCB stands three storeys high within
a 14,700-square-metre plot of urban green space in the
increasingly vibrant Kowloon Bay neighbourhood. Among its
facilities and components are an indoor exhibition and education
area, an eco-home and eco-office, a multi-purpose hall and an
eco-plaza. QOutside the ZCB are additional outdoor exhibition
areas and Hong Kong’s first urban native woodland.

In 2015 our improvements to the ZCB highlighted how our work
in improving performance and energy efficiency is never finished.

ouncil Sustainability Report 2015
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In 2015 the ZCB was energy-positive, meaning that it is creating
more energy than it consumed —thanks to the building’s Combined
Cooling Heating and Power (CCHP) system and the three types
of photovoltaic systems it uses for energy generation. Indeed,
the design and construction of the eco-lighting employed in the
roof, facade and landscape areas at ZCB — which completed
in December 2015 — serve as a useful showcase for energy-
efficient LED lighting. The lights are powered by polycrystalline
photovoltaic panels and building-integrated photovoltaics. Also
in 2015, we installed an outdoor public address system in order
to improve sound coverage for events utilising outdoor areas.

At ZCB, energy efficiency doesn't mean forgoing a pleasant
building environment. The building’s high-volume low-speed fans
were upgraded to next-generation models, further enhancing its
natural ventilation and its energy performance. The ZCB’s green
ethos is also underscored by the green wall constructed near the
vehicular entrance on Sheung Yee Road.

THARME2015F R "FHR, WE
% EERRRAES - BEHEIHINA
FELERRNALABHERGL=EXG
BESLIRFZ A - BER L - BHRRHAVETR
IEME - DUER2015F 12 R THESRE
HERPERS - HREFRRERERALT
BMEENER - XERL REKBEN
PRIRE SRR E— R R R GRS RE
BE o KMINR2016F L IMNET R
7o RIAPINRIBETEBRNBY

TESHR AR - FRRI AN AR BEEET EAY
BERE - B SRAEEERAREH
M — RS - DUE—SIRABRE
JRBE R BERARRY ° FThR R AIIR RA 1
TRENIESEEMAONRFEL -

Constructing a Platform for Advancemy

HE#REREYE

The CIC plays numerous roles within Hong Kong’s construction
industry, and one of its key functions is to serve as a platform for
moving the industry forward as a whole. One of the ways in which
we work toward this important goal is through industry forums
that we organise in order to facilitate deliberation among industry
stakeholders while also seeking input on industry issues.

In 2015, the CIC organised four such forums. We hosted the
Forum on the Construction Industry’s Future Roadmap on 30
September, to enable a frank and wide-ranging discussion on
where the construction industry is headed and how best to
embrace inevitable trends.

We also organised the Three-module Consultation Forum on the
Vision 2030 for the Hong Kong Construction Industry followed.
The first module was held on 11 November, focusing on
manpower and productivity. On 30 November, we hosted the
second module, under the theme of environment and sustainable
development. The final module took place on 10 December and
centred around construction safety and procurement.

BYAEERREXERTELTZEAT
HA—IHERNERR R BERERTT
E—EXARERTE  BEINEEER
Bif  ER—EHXREBRTETNE
RmBLUEEXARHOEETHE -
WATEEEFARRARE R LR EL o

EEN20I0F 8K T WRBERBRESX
RIREEAREIRIE - FBIETARER AR RS
HHMBRBENREHR - EITBHEM
B RIRTE

Hig > HME—RHEEIBI0BET -
EMT=BARETEN "EBEEEN
2030 R=AAWE, - F—HN1ILALL
HET FERANERREEND £
BLRERIUFERRATENHERIN
11830897 - MEE—HZHmIENR12A
10HE1T » TBEEEHERELTDRIKRE -

‘IN3S3¥d OL LSYd WOYA

JdNLN4 FHL OLNI AYYMNO ANV

2
5]
St
i
i
it
A
*




33

Promoting Safety and Best Practi
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The CIC makes great efforts to promote safety and raise professional standards across
the Hong Kong construction industry. We do this through a variety of channels, from
paper and digital updates to live events.

One of the primary ways in which we promote safety and standards is by organising
technical seminars and forums. In June and July we held technical seminars on CIC BIM
standards (phase one), followed by a technical forum on the current status of global BIM
standards the following month in August. More than 60 industry professionals attended
our technical seminar on construction procurement, “Employer-procured Insurance
Programme, Selection of Consultants and Competition Ordinance”, which took place on
27 November.

Throughout the year we also issued alerts and disseminated guidelines and reference
materials to further promote safety within the Hong Kong construction industry. We started
2015 by publishing our Safety Alert on Safe Use of Vertical Transportation at Construction
Sites in January. In March, we published the Guidelines on the Implementation of “P”
and “N” Caring Programme. CIC finished 2015 by issuing the Safety Alert Relating to
Lorry-mounted Cranes in December.
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When it comes to reaching frontline
workers  throughout Hong Kong's
construction industry, one of the most
direct and effective methods we have at
our disposal is workplace safety posters.
In April, CIC published the Construction
Safety Poster on Work Safety on Vessels
and Construction Over Water, followed in September by the
Construction Safety Poster on Tips of Using Safety Helmets.

The CIC has also taken the idea behind the safety poster to a new
digital level with the launch of our Construction Safety App in May.
This slick mobile app provides instant safety-related messages,
guidelines and worker safety advisories to construction workers
with an immediacy with which the wall poster cannot compete.

The CIC also periodically publishes special reports. In November
we issued the BIM Standard (Phase One) Report and Project
Client Summit Report for Government Sector, Private Sector and
Public Sector.

Safety is not the only area in which the CIC publishes alerts,
guidelines or reference materials. In 2015 we were also busy
proactively raising industry awareness of important issues related
to procurement and contracts. In September we published our
Frequently Asked Questions on NEC3 Collaborative Contracts
on the official CIC website (www.cic.hk). The primary purpose of
publishing this reference material is to foster a collaborative culture
in our industry via the adoption of NEC3 — a form of collaborative-
type contract that the HKSAR Government pledged to use for
public works tenders in 2015 and 2016 — whenever possible.

In November, we also published additional reference materials
on the CIC website, including Dos and Don'ts, Frequently Asked
Questions and Case Analysis. The goals we aim to achieve with
the publication of these reference materials are threefold. First
and foremost, we intended to raise the industry’s awareness
regarding the possible impact of the Competition Ordinance.
Secondly, we hoped to educate stakeholders with regard to
different scenarios that may constitute infringement of the law.
Thirdly and lastly, we aimed to facilitate compliance with the
Competition Ordinance by industry stakeholders.

Hp—EREELERNEGTELNE
ARSI AR TR 28 -
HGNRABEMRY (ERKEZETR
TERE) BEXL2EBHR > LNIA
EHTY (MBL2ENEL) BEXRE
R

FIFSH  FEENRBBRFTRNER
HHENNEBEER  EHT TRE¥
Z2H%E RBEAEN - EEAEBEMR
BARZEXT ARMEBEZZAE
5~ TARZ2AE - ERERARREY
I B — MR AR AR A A LERY

IteAh - SR T RS R Bl
HPRILIAHRTY (BERFESRE
(B—hk) ®&E) K (HEXER
HE - BUTEER - RAKER - 2
BR) o

W f# o

A
=
R
N
5
a

#

FEFTERIER ~ S R2EER A
NE#ELZ2EBEE - BRAK20154F
TMUREBIESER Y ERE LA LER
MNEEZRECHET - KMNIBEZSEW
BN (www.cic.hk) FIBTY (IR
HARE=-IREREMEELY - iRtk EE
HMOFBENREBRAFIRARSE=
REERAH IEREREZRIEAGIE
ARMER » FEBRFEABEN2015F
20l6FMAIEIEBEEE=EHHIt
HEEDR - DUBEEREESEXL -

FIF1LA - HATFRZES M E Y M
2EER > ETEEIEFEER ERAEE
EREBIDIT - BFIHREL2EERRY
BME=E - BEXBMAFREXRELHRT
GRBIFTHARIEERE - £ BAFE
HREFN BB AR MFIEILEZ =GR
BEBEE - RRAMAHBREEXRARH
DEBTHFE

Construction Industry Coun

'IN3S3dd OL LSVd NOYA

JdNLN4 FHL OLNI AYYMNO ANV

2
5]
St
i
i
it
A
*




Professional training is also an important vehicle through which the CIC adds value to
Hong Kong’s construction industry. We held six NEC Project Manager Accreditation
Classes in 2015, with a total of 101 delegates participating. Such classes will continue
into the future — we have arrangements in place for additional accreditation courses to
be introduced in 2016 and 2017.

We responded to the Government’s Consultation Documents on Security of Payment
Legislation and the proposed enactment of Apology Legislation.
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With safety and cleanliness in mind, we've improved our Tai Po
Training Ground with enhancement works that were completed in
2015. The works included several much-needed improvements
to the training ground, such as a mobile shelter, smart lockers,
zoning and road signs, among others. We also completed site
works on Site C at the grounds and are proud to say the total
area of the Tai Po Training Ground is now 36,100 square metres.
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System Upgrades

Anorganisationderivesits strength from good systems.
Our goal of pushing the Hong Kong construction
industry forward can only be effectively achieved
through constant assessment and timely upgrading
of our myriad systems. In 2015 we promulgated an
organisation-wide enterprise application architecture
driving a revamp of legacy systems, upgrading of
systems and data management with effective links
and consistency.

Some of the more noteworthy systems-related moves
of 2015 include the following:

Trade Test Online

Application Apps

TEASREER
FEFRREX

ntermnet R Ty @

Sub-contractor
Registration System
S ARG

Trade Test
Management System

Training
Management
System

TR R

Stakeholder Relationship
Management System

BOEEERR

Construction
Worker
Registration System

EEETA

ePayment
Gateway

EFRTE

Electronic Document
Management System
BFEREERR

DAR Apps

TitutiEhzoss
FEmER

CIC Application Architecture

FEEANRREETR
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e We

e We completed and launched a new web-based
Trade Test Management System in January.

e We implemented an Electronic Data Management
System (Phase 1) to keep track of public enquiries
in order to ensure that they are being handled
according to the service pledge.

e We launched the first phase of the Construction
Workers  Registration  System, which was
implemented with the CIC-developed Attendance
Apps and Construction Workers Registration
Gateway for use on Android mobile devices.

launched our new Trade Test Online
Enrollment Apps in October 2015. These helpful
apps allow workers to submit their Trade Test
Application with unsurpassed convenience and
efficiency. These apps allow management of
amendment, confirmation, payment receipt, alert
and notification all within the same platform. This
platform can also accommodate communication
of training and development news.

e We built up an innovative and integrated dynamic
content system with advanced audio-video
technology on our training grounds. The CIC
Trade Test Management System was linked to
an on-site signage system for training courses,
workshops and trade test scheduling. A scalable,
fault tolerance solution has been considered to
manage multiple signage for different training
ground information bundled together on one
single platform.

e We upgraded service for our stakeholders at
the Tsing Yi Service Centre with improvements
to internal systems and network setup. In order
to support multi-function resource aims in one
service centre, all desktops are equipped with a
full suite of applications including Sub-contractor
Registration, Trade Tests, Construction Worker
Registration and Training Enrollment.

e \We implemented electronic banking to satisfy the
growing demand for banking services such as inter-
account transfers, reimbursement of staff claims,
settlement of suppliers’ invoices and more.

e We enhanced network and internet bandwidth and
deployed Microsoft Webmail 2010.



Construction Workers Registration System
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Shaping Our Future
LH7E BAPIRIAR IR

The CIC finished 2015 with its eyes on the road ahead for the
industry and its members. On 17 December, we held a Council
Member “Away Day” in order for us to deliberate on our vision
for the construction industry and discuss the findings and
recommendations of the Consultancy Report on Development
Strategy for the Hong Kong Construction Industry. The event was
a success and will benefit future discussions of the industry’s
shared destiny.

Throughout 2015, the CIC engaged different aspects of our
business environment in order to move the industry forward. One
of the larger campaigns we organised involved promotion of the
Construction Workers Registration (Amendment) Ordinance, with
the specific aim of attracting qualified senior construction workers
to register as skilled workers. During the course of the year, more
than 2,200 attendees representing 690 different organisations
participated in 32 briefing sessions. In addition, tailor-made
sessions were prepared for trade associations, professional
bodies, workers unions, contractors and individual enterprises.
We also collaborated with the Hong Kong Construction Industry
Employees’ General Union to organise and hold 47 site talks at
construction sites, with more than 3,000 workers in attendance.
All of this added up to an extremely robust industry outreach that
yielded the desired outcome.

There is no doubt that green building is going to be increasingly
important to Hong Kong’s construction industry. In order to help
expedite our arrival at a greener, cleaner construction industry,
CIC provided HK$15.14 million in operations funding to the Hong
Kong Green Building Council (HKGBC).
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The Carbon Labelling Scheme for Construction Products (the
“Scheme”) is part of our mission to promote green building practices
and sustainable development. In 2015, applications from seven
overseas and local companies comprising manufacturers, suppliers
and contractors, were completed under the Scheme. Participants
were based in five different countries and regions, including
mainland China, Hong Kong, Thailand, Taiwan and the Middle East.

The Scheme is focused on one impact category: climate
change, as determined by quantifying the greenhouse gases
generated from the production of Portland cement in terms of
CO, equivalents. The Scheme covers the six types of greenhouse
gases cited by the Kyoto Protocol, namely CO,, methane, nitrous
oxide, hydroflourocarbons, perflourocarbons and sulphur
hexafluoride. These six gases contribute directly to climate
change, threatening the quality of our lives and those to come.
A total of 16 construction projects have been certified under
the Scheme, one of which involved rebar, five of which involved
structural steel and 10 of which involved ready-mix concrete.

Looking at the achievements of and progress made by the CIC in
2015, it is apparent that our robust approach to multiple areas
of importance and concern are shaping the way Hong Kong’'s
construction will continue to evolve. This is not done through
a top-down approach, but rather involves a collaborative and
altruistic relationship binding all stakeholders together. The result
is an industry that is able to adapt quickly to a changing business
landscape while promoting the best interests of both itself and
Hong Kong — which at the end of the day are one in the same.
The improvements we have made to Hong Kong’s construction
industry translate directly into improvements in Hong Kong itself.
This simple but powerful principle is rooted in the historical roots
of Hong Kong’s construction industry, and is what keeps the CIC
pushing forward towards a better future.
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leveraging

CREATIVE
SOLUTIONS

to address

LABOUR

CHALLENGES
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Facing the challenge of a talent shortage in the industry,
the CIC has launched diversified initiatives to advance the
skills of the existing workforce with an eye on retaining

those workers. The CIC has also taken measures to help

attract new talent to our industry.
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In 2015,

/3,320

Industry Practitioners completed
our part-time training courses

20154 >

/3 320
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g

2015

we offered

different types of
in-house training
courses

collaborative
training schemes
with

graduates

quality training courses and
schemes for supervisors
and technicians with

478

graduates

The CIC Graduation Ceremony was held on 10 November at
the ZCB. The officiating guest for the morning session was the

Commissioner for Labour, Mr.
the Secretary for Development,
over the afternoon session. A

and graduates attended the special event. The ceremony also
awarded prizes sponsored by several organisations to outstanding
graduates in different trades who excelled in our in-house full-
time courses, Cooperative Schemes and Safety Courses.

Council Sustainability Report 2015
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Training up Hong Kong's Semi-Skilled WorkV
AR R T

The CIC offers a wide range of courses to train semi-skilled workers. In 2015,
we offered four different types of in-house training courses. These included
the Enhanced Construction Manpower Training Scheme (ECMTS), Adult Short
Courses, Basic Craft Courses and training for Inmates of the Correctional
Services Department.

In addition to in-house training, we also participated in six collaborative training
schemes during 2015, which were:

e Contractor Cooperative Training Scheme (CCTS) — Civil and Building Trades

e CCTS - Electrical and Mechanical Trade

e Subcontractor Cooperative Training Scheme

e Plumbing Cooperative Training Scheme

e Construction Industry Cooperative Training Scheme (Labour Union) — Pilot
Scheme (CICTS)

e Diploma in Vocational Education Programme (DVE) Subsidy Scheme -
Craftsmen

Participation in these training schemes was up slightly in 2015 to 4,918,
compared with 4,878 in 2014.

The CIC also provides quality training courses and schemes for supervisors and
technicians. Programmes offered include:

e Construction Supervisor / Technician (CST)
e Enhanced Construction Supervisor Training Scheme (ECSTS)
e DVE Subsidy Scheme — Technician

The total number of graduates in these programmes rose from 424 in 2014 to
478 in 2015.

Donald Tong Chi-keung, while
Mr. Paul Chan Mo-po, presided
total of more than 400 guests




SAONITIVHO ¥N0gv1 SS3daayv
0L SNOILNTOS FAILYIYO ONIOVHIATT

DN
FERERERE TRI—RFINRRE - RAN01ERMT IBRANES
AR - B OERIEERANIMEE  RAEHRE EATHR 201 5
BURABHBERNATRIRE -
FRMtY

BT BEARMEIRES  BEIER AN BRI - B
o FRWAEENNE - TATRRETRIETE
. FRBAEEYIHE - HETHR zq_ﬁgggﬁaﬁﬂ
o HEBLEEIE
o KT EIEYIEE 4+
o BEEAERENE (TR) - 58S
o FEREOEREENHE - KT

GEE 4 18 & fE3
1B3t154,918 BEAN2015FFM Y L3RR + Bi2014494,878 (86 |7 - o 6 e

S eE T RIS R E BRI RR RS - 2R : [ 91 8
]

o BEEHRT /BTSSR I = =
o B{LEEEE T YIS NERZEA
o NEHBEOREREE - KIS

ELRBNEEA R ABA2014F 424 AIBE20155FHI478A o

2
3
m
X
-
SH
Jr
A
B
b
'S
H
=
pi

%%I&&miﬁi,i
C01BEERAL SR ELMEN11 A 100 BEHAMET - 2 FERHTEE cmmes
EAsTREEELRAL  MTIFRRIORERRERSEAEFTeE
B o RS BIES A RIBA00N EE & B4 1 o B8 FIEERT 218
S EMBEBNIEE - LIRISN AR TEMAR « EHeANR Q4212 « & o
HE R2BRPRIPEGHEHELE o (I ESRAE

ability Report 2015 44

TR RIS 2015



The On-the-Job Training
programme and Apprentice
Subsidy Scheme attracted

543

participants

with

279

apprentices

to join the
VTC Earn & Learn Scheme

CIC provides professional
Trade Testing to

24,235

candidates

§ R 2015
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Subsidy schemes are also an important component of the CIC’s labour outreach.
Our On-the-Job Training programme and Apprentice Subsidy Scheme attracted
a combined 579 participants in 2014. In 2015 they attracted 543 participants,
with the 279 apprentices to join the VTC Earn & Learn Scheme.

The CIC provides professional Trade Testing to independently assess vital
construction trade skills and ensure that the highest standards of safety are
applied to our industry. Types of Trade Testing that the CIC offers include:

e Civil and Building Trades
e FElectrical & Mechanical Trades
e Machinery Operator Certification Tests (including gondola and workers’ lift)

We tested 24,235 in 2015. In 2015 we also launched new Trade Tests for
the timber cabinet erection trade and the formwork removal trade, further
diversifying our offerings to Hong Kong's construction industry.

Hong Kong's unique and diverse ethnic makeup is an asset to the city, and
the construction industry as well. The CIC recognises the value of Hong
Kong’s ethnic minorities. In order to boost the skills of some members of this
demographic, we launched a pilot version of our new Skills Enhancement
Course for Ethnic Minorities. 12 participants took part in training courses in
metal scaffolding, welding and plumbing in December.

Inadditiontotraditionaltraining methods, we also embrace the value of mentoring

tomorrow’s workers today. For this purpose, we organised our Mentorship
Programme 2015-2016 for 41 trainees taking the Basic Craft Course and 30
trainees taking the Construction Supervisor / Technician Course. A total of 37
industry practitioners agreed to serve as mentors in this programme, sharing
not just their knowledge and experience, but also their unique perspectives on
all aspects of their jobs. The Mentorship Programme launch ceremony took
place on the evening of 18 December at the Construction Industry Resource
Centre. The ceremony served as both a celebratory launch of the programme
and a first meeting of trainees and mentors participating in the programme.
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Enhancing Existing Skill Sets
’ITIR A IXEE

At the CIC we also focus on taking semi-skilled workers to the EENERNFTEF AR T EZES—E
next professional level. In September 2015 we launched the EEMNEERER - HMNR201549AEH
Advanced Construction Manpower Training Scheme with the MR T2zt E) , » DUBFEaERE
goal of advancing semi-skilled workers to the skilled worker level. THXKFEERRETHREREE - TAHE
We approved 254 applications for the Scheme, which received T 20413 RS  MERBUSH AR ©
generous government backing. As promised in the 2015 Policy EN2015F MBIk ERTA 0 BN S
Address, the Government provided a HK$100 million subsidy for £ 1,00018 555 R REIRHE 1B BT EBD ©
1,000 training places. The CIC will also inject HK$117 million Z2HERKIELI7008E T &E
into the pilot scheme. FHEIEA o
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Welcoming New Talent to the IndusV

BUlFTMmMARESRE

Training is important, but matching workers with ideal employers
is also a challenge that the CIC works to address every day.
We start the process by speaking directly to participants who
graduate from our training programmes. In 2015, the CIC
organised six graduate evening focus groups at the Construction
Industry Resource Centre, with 165 graduates attending. Their
feedback was invaluable in helping us to better understand their
needs and concerns.

In 2015, the CIC organised a three-part Employers Seminar
Series, as well as a Training Schemes Briefing Session, all of
which were held at the Construction Industry Resource Centre.
The aim of these events was to enhance our role as a liaison
with employers with regard to graduate job placement and
employment. These events took place on the following dates:

27 March: b4 companies attending, 84 participants

26 June (Briefing Session): 50 companies attending,

89 participants

1 September: 71 companies attending, 106 participants
4 December: 59 companies attending, 92 participants

The CIC also liaised with industry stakeholders regarding
training matters. On 20 March and 22 October, we held market
intelligence meetings with contractors regarding the Contractor
Cooperative Training Scheme. In addition to these two meetings,
the CIC also held 43 similar meetings with stakeholders including
the Vocational Training Council (VTC), Hong Kong Construction
Association (HKCA), Hong Kong Construction Sub-Contractors
Association (HKCSA), Hong Kong Construction Industry
Employees General Union (HKCIEGU), Hong Kong Federation
of Electrical & Mechanical Contractors (HKFEMC), Hong Kong
Plumbing and Sanitary Ware Trade Association (HKPSWTA)
and others. The purpose of these meetings was to seek these
different organisations’ views and thoughts on the Collaborative
Training Schemes.
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Expanding the construction labour pool is important to the
industry’s sustained development, so the CIC also does its part
to reach out to potential workers via a variety of activities. We
reach out to different stakeholders across the industry to better
understand their needs and concerns. On 30 March, we held
a manpower seminar, bringing more than 70 industry peers
together. As expected, the event spurred numerous helpful
discussions and elicited useful comments and suggestions. This
kind of event is crucial to better understanding what kinds of
recruits would best suit the Hong Kong construction industry’s
current climate.

The trainee recruitment activities we organised in 2015 included:

e 14 roadshows at shopping malls, shopping centres and railway
stations across Hong Kong, Kowloon and the New Territories.

e Family gatherings for ethnic minorities on 25 January and
15 February.

e Family gathering for new immigrants on 5 December.

e 19 exhibits, booths or stands that displayed information about
CIC training programmes at events such as job fairs, carnivals
and education and career expos.

e More than 100 career talks with audiences composed of
secondary school students, job seekers and members of non-
governmental organisations.

e 82 CIC training centre visitor tours at our Sheung Shui
Training Centre, Kowloon Bay Training Centre and the
Construction Industry Resource Centre.

e CIC Open Days held on 20 and 21 March at the Sheung Shui
and Kowloon Bay training centres. More than 1,500 visitors
attended the events.

e Three informal gatherings in which we had open and frank
discussions with principals, social workers and teachers.

e Distribution of full-time course promotion flyers to more than
130,000 households in public housing estates across the HKSAR.

e Setup of 53 promotion counters at schools on the Hong
Kong Diploma of Secondary Education Examination Result
Release Day to promote Basic Craft courses and Construction
Supervisor and Technician programmes.
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We also organise briefings to help those new to the industry with
their adjustment. In 2015, we held 22 briefings with trainees and
new recruits to help them in managing their expectations of training
programmes and their personal development in the construction
industry. On top of this, over the course of the year we provided
career counselling services to more than 550 trainees at three
training centres. Primary concerns expressed by the trainees
included salary, career development and issues that could affect
future employment — such as working culture. In order to provide
the best possible start to new workers, we held Orientation Days for
new intakes for our Basic Craft Courses and Construction Supervisor
and Technician Programmes on 21 and 31 August at the Salvation
Army Education and Development Centre.

The CIC organised 11 job fairs in 2015, with participation by
26 companies and 23 trade associations. Trainees attended
sharing sessions introducing skills such as bar bending, timber
formwork, site surveying, painting, plumbing and so on. We also
organised a recruitment day for ethnic minorities with the New
Home Association. In addition, the CIC also held four recruitment
days with the HKCSA to attract trainees for the Subcontractor
Cooperative Training Scheme, plus five recruitment days to find
trainees for the Contractor Cooperative Training Scheme with
Gammon Construction Limited.

The CIC is proud of its role as a provider of vocational education
and skills training for the Hong Kong construction industry.
The vital importance of the construction industry to the HKSAR
economy only serves to magnify the benefits of our efforts to
push our industry forward. The fruits of our efforts have not only
been recognised in Hong Kong, but also on a global stage. The
CIC participated in the biennial WorldSkills Competition in Sao
Paulo, Brazil in 2015. At WorldSkills, competitors demonstrate
technical abilities both individually and as a team to execute
predetermined tasks. We are proud to say that one of the CIC
representatives took home an Excellence Award.

ouncil Sustainability Report 2015
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Hardware Upgrade/

REHTT AR

Training in the construction industry is more than just software,
of course. Just as we've developed more courses, schemes and
other programmes for training and recruitment purposes, we were
also active in improving things on the hardware side in 2015. In
July we launched training courses at our new training ground
on Kai Fuk Road in Kowloon Bay. The training ground covers a

total of 4,000 square metres and is used for training workers in
plumbing, plastering, tiling, metal scaffolding and levelling.

We also renovated existing facilities in 2015. At the Kowloon
Bay Training Centre we renovated five new classrooms and
relocated the training workshop. At the Aberdeen Trade Test and
Training Centre we also worked on renovation projects including
replacement of the cargo lift, removal of unauthorised building
works and re-roofing work at L8 and L9.

Properly training operators of heavy equipment and construction
machinery is vital to building a safe and professional construction
industry. With this in mind, the CIC has increased training
capacity for machinery operator training, including:

e Deploying six simulators for Excavator Operation Training
Courses, thus increasing training capacity by 20% by
enlarging the class size from five to six. The courses employ
a hybrid mode of training, simulation and practical machinery
training, a change which went into effect with the approval of
our syllabus by the Labour Department in August.

e Procuring two medium-sized crawler cranes for training use
so as to reduce the area required and conserve space for
other training.
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from a

FUNCTIONAL
ROLE to 2
-FOCUS on
CUSTOMERS

EINEE R AN
HERA

The CIC aims to provide an outstanding experience for our

customers when we deliver our services. Guided by market
service standards and informed by the shared vision of
the CIC leadership, the services that the CIC provides
have evolved from an initial functional approach to a more

effective and higher-value customer-focused approach.
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Improvements to the

Construction Workers Registration

‘RITEE =T AEM

We made many important changes to
the worker registration process in 2015,
further strengthening the organisational
systems that underpin efficiency and
responsiveness within our industry. The
beneficial changes we oversaw over the
course of the year include:

e The issuance of new construction workers registration cards
with a validity period of five years.

e The launch of same-day collection of construction workers
registration card services at all CIC registration points.

e Deployment of an interactive voice response system for
workers to activate their construction workers registration
card conveniently via telephones.

e Provision of outreach services to construction sites around
the HKSAR to facilitate the renewal of workers registration
and registration of senior workers. A total of 36 sites were
visited, with 4,585 application forms for a wide range of jobs
completed and submitted.

e Processing of 16,617 applications for senior workers
assessment.

e Formulation of a business plan to evenly distribute the number
of construction workers registration renewals between 2015
and 2021.

Our registration services recorded a jump of more than 25,000
total registrations from 2014 to 2015. The main driver of the growth
of that figure in 2015 was workers registration, which increased
to 368,981 from 341,634 in 2014. The total number of cases of
subcontractor registration services was 2,500.
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Caring for Construction Workers

BIREEXETA

In 2015, the CIC made many changes that already have and
will continue to benefit Hong Kong’s construction workers. In
its actions to enhance the welfare programme for registered
construction workers, we significantly enriched the workers
welfare programme, offering immediate benefits for anyone
who has registered. Four new merchants and organisations
were added, to bring the new total to nine retailers and service
providers that offer discounts and promotions to registered
construction workers. In addition, 20,000 membership cards for
“759 Stores” were distributed via workers registration offices.

The CIC understands that Hong Kong’s construction industry is
only as healthy as its workforce. This is also why we initiated our
Medical Examination Scheme. As of the end of 2015, more than
6,000 construction workers had joined the Scheme.
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Guideline Trials/
55/31T

We conducted two rounds of trials at 31 construction sites in
2015 in order to facilitate the drafting of the codes of practice
and specified forms, which will be included in the guidelines for
both Instruction and Supervision and Exempted Works under the
CWRO. The guidelines were scheduled for publication in 2016.
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Engaging the Public with
Guided Tours

SE R

There is substantial interest among members of the public
in what the CIC does. This is borne out by our annual tourist
numbers. In 2015, a total of 5,175 visitors received guided tours
at the Construction Industry Resource Centre. An additional
15,659 guided tour visitors were welcomed to the ZCB during
the same period.
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The CIC has established its importance as an indispensable
communication platform for the construction industry,
demonstrating its value to the public through different
communication channels and gaining recognition in both

Hong Kong and around the globe.
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Media Strategy
S SR B

Any organisation seeking to engage different stakeholders over a complex
and dynamic range of issues from legal to environmental must of course
be effective at communicating its message. In 2015 the CIC conducted a
comprehensive and multi-platform media outreach that, we believe, was
extremely helpful in achieving numerous strategic short- and long-term
objectives. Here is a look at how we utilised numerous communication
channels and media in 2015.
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Television Commercials

The rise of online media has revolutionised

communications and marketing, but television

still has massive reach and influence,

particularly among older generations. This is

why the CIC chose television to air a series
of advertisements aimed at promoting the “Senior Workers
Registration Arrangement”, the “designated workers for
designated skills” provision and also trade tests. Scheduled to be
broadcast in phases to maximise impact, the advertisements for
the “Senior Workers Registration Arrangement” as well as trade
tests aired on ATV, TVB, TVB Network Vision, Cable TV, and Now
Broadband TV through the end of March 2016.

The CIC produced three new television commercials in 2015
to promote training courses. Our commercials promoting our
Basic Craft Courses and Construction Supervisor / Technician
Programme were subsequently aired 372 times across TVB
Jade, J2 and HD Jade from 7 July to 4 September. On top of that,
the commercials were featured in 294 spots on the MTR in-
train TV from 3 August to 23 August. CIC also purchased 3,192
spots for airing the commercials to both full houses and the
eighth-floor lobby LED TV at Cinema City Langham Place from
23 July to 19 August.

We also produced commercials promoting our Adult Short
Courses, buying 362 spots across TVB Jade, J2 and HD Jade
from 7 September to 1 December and 98 spots on MTR in-train
TV from 7 September to 13 September. The footprint of the
advertisements was widened even further by 3,192 spots in
Cinema City Langham Place from 22 October to 18 November plus
1,190 spots in GH Tsing Yi, GH Citywalk and MCL Metro cinemas
from 19 November to 2 December and 700 spots in UA Cine
Moko, UA Shatin and UA TMT Plaza cinemas from 3 December to
16 December.
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Of course, television alone is not the only effective vehicle for
delivering video advertisements. We produced a two-minute unique
animated videos to explain the Construction Workers Registration
Ordinance provisions in both English and Chinese that were not
only broadcast on TV within CIC premises, they
were also uploaded to CIC’'s YouTube channel
and played during industry briefing sessions.
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Radio is one of the better media values

available in Hong Kong and we accordingly

took advantage of this useful traditional

communication platform in 2015. Our radio
advertisements promoted trade tests in Cantonese, English and
Mandarin and were broadcast by RTHK, Commercial Radio, DBC,
Metro Broadcast and Phoenix U. We focused our radio outreach
efforts on broadcasts of horse racing programmes by Commercial
Radio on 13 racing days in November and December, covering
senior workers registration arrangement and trade tests. Four
30-second advertisements were aired on each day.

Internet
b ¥4

The CIC recognises the value of popular local

websites as useful platforms for reaching a

wider audience. In 2015 we placed several

advertisements online promoting our training
courses. In July and August on the site HKDiscuss.com we ran
a super billboard and a large rectangular on the home page
advertising our Basic Craft Course and Construction Supervisor
/ Technician Programme. Then in September and October, we
promoted our Adult Short Course with a home page super banner
ad on the HK Golden forum website. We also placed our ad on
the Apple Daily Mobile App.

Construction Industry Council Sustainability Report 2015
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Newspa peV
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Newspapers are still an important
medium in Hong Kong, and in 2015 the
CIC ran print advertisements promoting
“designated workers for designated
skills” in Headline Daily and Metro

Daily in September and October, respectively. In addition,
we also bought advertising to promote our training courses.
This included 23 newspaper ads, which were featured in Apple
Daily, Oriental Daily, Headline Daily, Sky Post and am730 from
July to September. We also paid for one advertorial in Apple
Daily on 5 August. To promote our Short Course, Enhanced

Construction  Manpower

Construction Superviso

Training Scheme and Enhanced
r/Technician Scheme, we purchased 67

newspaper ads, which ran in Apple Daily, Oriental Daily and Sky
Post throughout the year.

The CIC also used newspaper advertising
as a channel for promoting our Part-time

Courses, Trade Test a
Cooperative Training

Recruitment Day. For

Courses, we bought
24 ads in  Apple
Daily and  Oriental

Daily throughout the
course of the year. We
promoted Trade Tests
with two ads in Apple
Daily and Oriental Daily
from January through
February. For SCTS
Recruitment Day, we
ran seven ads in Apple
Daily and Oriental Daily
throughout the entire
year.

nd Subcontractor
Scheme (SCTS)
our Part-time
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Press Events
HTE 22

In order to make meaningful connections RYEAMTERIRTFMBRN
with local reporters while promoting new BME  EREREMAOFTIEESE -

VN initiatives, the CIC organised a number of FENR2015FER YL EHFEARBS -
press events in 2015, including: HhaEE

e Press Briefing Session on Construction Workers Registration e 2A10H — (BEBEXETAGFM (&

(Amendment) Ordinance - 10 February 3] &6 FEENE

e Signing Ceremony cum Press Conference for anti-heat stress e SA3IH-—BEXNAREEENE
workers’ uniform - 31 March FEEME

e Press Briefing Session on Construction Industry Council and e 4H23H —BEFFETH2015B7E
“WorldSkills Sdo Paulo 2015” - 23 April REHATBERENTEENS

e Press Briefing Session on Advanced Construction Training e ROAIR - TERITEREILE
Scheme for Skilled Workers Pilot Scheme Launching on 1 53, HEE S
September e 12H18H— "EET AFMES

* Press Briefing Session on Construction Workers Registration E—HRAEINTEENS

System Phase 1 Launching - 18 December
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I\/Iedla InterweV
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Over the course of 2015, the CIC conducted 21
media interviews, including 10 in print media,
eight in electronic media, two in overseas media

and one non-governmental organisation. All the
interviews were about our training courses.

-
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Bus Shells
ETEEES

Bus shell ads are a unique and highly visible

way to connect with a broad audience. In

2015, the CIC purchased a bus shell ad

to promote the Basic Craft Course and
Construction Supervisor / Technician Programme on 21 KMB
buses, with a bonus of 20 bus seat back stickers, from July through
August. We also made an identical ad buy to promote our Short
Course on 21 KMB buses in April.

PrEgsESEEERARN—EESM
BAEXEMNHEN c FEN2016F478 %
SRR AEBEATERRENEEX
BT/ RiTEREMEE Y —EELTHES
EE e e ZEEHENRNE2IHETES
£ WHEEEIN0E L E B AR ES
B RELR - BRAETURERRNRIE
2IMETEEEERMMNEHZRE -

NOILINDOO3Yd OL ONIATING ANVYE ¥ INOYH4

B
[
Kt
a0
i
i)
i
i
&




63

(EES

Media ExpoV
RO

All  told, our corporate promotion
programmes enjoyed a large media
footprint in 2015, with exposure in 298
print media articles and 694 online

articles.
Outdoor Advertisiny
FANE S

ATTATA Outdoor ads were also an important part

of our communications strategy in 2015.

We promoted our Training Programmes,

Trade Testing, WorldSkills Sao Paulo

and outstanding graduates with a Mega
Panel at the Tsim Sha Tsui Interchange Subway Red Zone
from July through August. We also promoted our Basic
Craft Course and Construction Supervisor / Technician
Programme via an outdoor billboard at Mongkok Bank Centre in
August. During the same period we also purchased a billboard
ad at the Mongkok Bank Centre to promote our Adult Short
Courses. Additionally we erected 700 banners on public and private
construction sites as well as 21 community halls in 15 districts to
promote senior workers registation arrangement.
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Other Media

H A e

In 2015, we published bilingual “designated
workers for designated skills”  booklets
for industry reference, including principal
contractors, employers of workers and
construction workers. 10,000 copies of the

Chinese version were published, accompanied by 2,000 copies
of the English version. We also produced a bilingual CIC full time

course brochure.

Additionally, we designed and printed 10,000

posters promoting the Senior Workers Registration Arrangement
and “prohibition of non-registered skilled workers independently
carrying out skilled works on sites”, which we distributed to 800
contractors and 150 trade unions and associations.

We also published one issue of the journal “Aedifice”. In other
self-published news, we also issued two issues of the quarterly
CIC newsletter, five issues of the bi-monthly publication CIC
Snapshot, and lastly we also published our annual report.

MR 2015F R Y TEITHET , %5
FENBFHERAL (WBAERS -
BEXT AMBEIREEXTIAN) 25 -
FMELENRI T 10,0004 HR 32hfe £z 2,00047
RN T o BINBAI IR R Y
—AEFNMITFNEZENZAFRE -
Heoh - B et M E1%& Y 10,0005 A 1F
5E TERT ASEMRE ) & TERTH
S IEFE R B S M TRE T (F ) B -
A #3253 5% T 800 A2 75 S 15018 L&
KmEg -

s B R Y —H2EXBT -
(£B) - Hftm=E 81T HRAEN
HTHEBREMY (EEEM) =T Al
(2am) ERATILIRER -
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Events
SEE)

The CIC is always involved in different events to help push our industry
forward. In 2015 we organised and took part of in numerous events
including:

—INEEE - EEN2015F R E Y AFRYEE) - LUEEIRARR -
BFIR2015F BB S 2 AR EN IR -

Construction Safety
Week 2015

2015
BREXZZE

Co-organising the Construction
Safety Week 2015 with the
Development Bureau, with around
1,000 participants attending.

HBREFEM20I6BZEXELR S
A > K51%91,000 A2 10 °

Carbon Building
Conference

Holding the Zero Carbon Building Conference on 15 October, with
135 participants attending and seven sponsors generously providing
HK$250,000 in funds. The conference was also attended by 18
supporting organisations and five supporting media outlets.

FZENI0FI5ART T SMELEESE - B
BRI & Bh & £250,0008 T &KE - &

FRHE -

.

ry Council Sustainability Report 2015
g RS 2015
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Construction Industry
Variety Show

Hosting the Construction Industry Variety Show in March. More than 50
donors, including government departments, companies, organisations
and individuals raised a total of HK$6,678,888. The show, “Build a Better
Hong Kong” on 28 March on TVB Jade, with an estimated audience of
590,000 viewers.

P3P RTREXESLBHE o FENNEIZRBBBS0EEMIER > EFE
FRBTELFY ~ A7 ~ 58 ~ BABR - £3L5156,678,888 7T ° %K H
Bk TIREBBEFAR,  NI3ABHERLBEBZAEL - A5tF
590,000 B RULE ©

Alumni Events

Organising 11 alumni events, including a happy hour, travel, hiking, boat
trip, computer class and bowling, with alumni membership reaching
2,090.

BMTIDIRKREE) - BREERERY ~ —RiE - BE 8L - BIER
R RRIRIORENE - RAGKEZE2,090A °
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Construction Industry

Sports Day cum

CIC Anniversary
Cocktail Reception

BiEXED
BFEG

Organising the CIC Anniversary
Cocktail  Reception on 23
February at the Hong Kong Club,
which was attended by around
200 guests, including government
officials and representatives from
industry stakeholders.

Football League

BIRLLE

football

Organising a
with  participation by
representing 16 companies.

league
teams E/Q\ZH 2351@%7\%)5)?%%??@%%
FQBRTEE - FEBBBE200M1
REHE  ERERBNEEK
BRERLE - LBERBIHAA R A

AR E -

Organising  the  Construction
Industry Sports Day cum Fun Day
on 12 April.

RAR12AERZERESSER
£y o

Holding Eight
Stakeholder
Meetings

S8R
BilEEE

Holding eight stakeholder meetings such as Hong Kong Registered
Contractors Association (March), Hong Kong General Building Contractors
Association (May), The Chartered Institute of Building (August), and
Association of Consultant Quatity Surveyors (November).

HEBZMAREES (38)  EBEEXRERHE (58)

( N
RESRFRESRSE (8F) ~ FXIHAEEMASE (117) BHHIR
FHEEE -

Construction Industry Council Sustainability Report 2015
BIEEFQUHERREE 2015



Receiving Overseas

Delegations

Receiving 10 overseas delegations for visits at CIC training and
registration facilities, including the Hong Kong Macao Affairs Office of the
State Council (23 January), Edinburgh Napier University (29 January),
Institution of Occupational Safety and Health (22 April), Reasearch Team
from Autuority of Qianhai Shenzhen-Hong Kong Modern Service Industry
Cooperation Zone (18 August), Construction Industry Development
Board Malaysia (3&4 November) and Ministry of Housing and Urban-
Rural Development of the People’s Republic of China (10 December).

BHZRIEEIIMEEZEZ IR LI - BPaE Kk
BREBMAEZEREXE (18230 ) - ZEETEELDAEREXE (1
B29H) - REBXL2EEESARKRE (48228 )  FIHansFEs
BRACRBXESFREERMAER (8180 ) ~ BRAMRET R
BEAEXE (11838 K4H) ~ FEARXMBREE MBI EZIBRE
(128108) -

Sponsoring and
Supporting Industry

Events

=EUPSEES,
FRIBEREE

Sponsoring 34 industry events and supporting 37 industry events,
including the Experiential Learning on Site Safety 2015 (organised with
Hong Kong Construction Association), the Construction Safety Forum
and Award Presentation 2015 (organised with Occupational Safety and
Health Council (OSHC) and Labour Department), the 14th Hong Kong
Occupational Safety & Health Award Forum and Award Presentation
Ceremony (organised with OSHC and 14 other organisations) and the
Construction Industry Safety Award Scheme 2014/15 (organised with
the Labour Department and 14 other organisations).

DR YIMEXERBEERIFYIVEERES > EPBIE2015T
ML2ERRTE (EAEEREMEAM)  BREXLI2HEBEHESE
(EBELZ2RERLASTIEREM) FTHE "EBBERIRERE
R, PELEERAE (AFRY  BER2EREREEBINAEHKE
B ) ~2014/15BEXEL2REE (HES  BER2EREREK
BONATEKIEEHE) ©
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Photo Competition and

Writing Competition

BisHE
B LB B
HERELLE

Organising a CIC Photo
Competition and Liberal Studies
English Writing Competition.

BT RETBEFLEBR
BBRIBIFLE -

Participating in the
Electrical and Mechanical
Discovery Day

Participating in the Electrical
and Mechanical Discovery Day
organised by the Electrical and
Mechanical Services Department
and held from 2 October through
4 October with 1,274 participants.

2MYRI0OBA2HEI0R4HE
17 HARETREERNKER
RA - EEESI1,274 A0

Holding the E&M
Mini-Movie
Competition

Holding the E&M Mini-Movie
Competition from April 2015
through January 2016 with 225
entries and 2,200 visitors.

201564 A E|20166 1 A 217

TWEEENGBRERLE, -
SEUCEI 2254 F R A 31 2,2001:r
HESE -

Promoting Health and
Traditional Chinese
Culture

Promoting health and traditional
Chinese culture with around
200 construction workers
demonstrating their skills in
gigong “Ba Duan Jin” at Golden
Bauhinia Square.

AAV200 2% T ARERAE
BRERI TR, DUEE
R NERBEIEL

Coordinating Visits by
Industry to Exempla
Work Sites

GEE S
SHRE T

Coordinating visits by more than
300 industry practitioners to
exemplary work sites.

WFABEI00AUXRFIESER
I -

Participating in the HK
E&M Trade Promotion

2
FEBWER
HEET(ENE

Participating in the Hong Kong
Electrical and Mechanical Trade
Promotion Working Group
organised by the Electrical and
Mechanical Services Department
(EMSD) and jointly launching
promotional activities for the
electrical and mechanical (E&M)
industry.

SHEARBIRERZN "
BXEELMFENE, - XLHRA
R EITREIEEEE -

Coordinating the

Procurement and Sale of
Construction Workers
Uniforms

EEREEFES
T ARRHEY
RBELHEHE

Coordinating the procurement
and sale of Construction Workers
Uniforms. In 2015, a total of
18,700 garments were sold,
including 8,031 short sleeve polo
shirts, 6,502 long sleeve polo
shirts, 977 reversible jackets and
3,190 pairs of trousers.

MIBEET AR RIEEE
i o 2015F HEH 18,700
BT AR BEHRBES31HFE
MREBE 6,502 R R 4B
W~ 77T EmEINE K3,1901%
R -

ction Industry Council Sustainability Report 2015
FQAERREE 2015



2nd Annual
Low Carbon Wedding
FE_EFEERERE

Providing the Zero Carbon
Building as a venue for the 2nd
Annual Low Carbon Wedding on
14 February, as well as 27 other
wedding ceremonies.

2RIARN TR ETE —[E(E
e - DIREM27 @SR -

Constructing signs to create
more publicity and awareness
RIAMERUIENE S

TH R R HIE2EA
3Rz f8ss - LU NS MIRS| i

PANGEIE

What's on ZCB

REBE
BT HIE S

Zero Carbon Magic
r g%%iﬁg%w% d

Collaborating with  Sanrio to
display “My Melody & her
Friends” figurines to promote the
theme of “Zero Carbon Magic”
from November 2015 through
February 2016.

20158118 E20164 28 #AfE
ESanrio/fE - Ml T SRRELE
B, /E - B My Melody and
Friends MIi7885cE IEHERIR
RER -

Constructing two ZCB entrance
signs at the Lam Fung Street
entrance and the Sheung Yuet
Road entrance to create more
publicity and awareness among
the general public.

Construction Industry Coun
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RS

Awards, Honours and Scholarships

= KK 2 EXT A

Giving and receiving recognition for a job
well done is always a pleasure, and in 2015,
there was no shortage of opportunities to
celebrate a variety of awards, honours and
scholarships and the deserving recipients
behind them. Some of these distinctions
include:

BRHBAESB A4 AR B
F o MBMR2015FTFEARDHE - &
BAIDZ AR ~ IREE ~ DINIEES
BEMER - B

ouncil Sustainability Report 2015
5 2015

s

e Supporting the Young Lo Pan Award Scheme. Sixteen awards

were presented at a ceremony on 28 July at Lo Pan Temple.
SR B EEYIEE - FENT A28 BB RS -
E R B 16EREIE -

Naming 3,000 construction workers “Zero Accident
Ambassadors”

E6r3,00022EET AR "TEINKRE, -

Recording a new high in applications for scholarships. The
total was up 23 percent over 2014, and was the highest
record since the scholarships were launched in 2011. CIC
presented 20 scholarship awards on 26 September with total
value of HK$165,000 to the family members of registered
construction workers achieving excellent results in the 2015
Hong Kong Diploma of Secondary Education Examination.
HMEERXRTARBRESHBARBBT G - BEE20144F
LA23% » RERESFHEN2011FHEERNEELEHE ©
FEBMNOH26H M & T AR2015F B E R NE
BEBENRAERE T 20ERESRIT - §3£165,000/47T °

Held the Construction Industry Ambassador Scheme and
awarded 14 ambassadors in the categories of CIC trainees,
professionals, technicians and industry practitioners.
The appointment ceremony was held on 18 November,
with guests of honour Chairman Lee Shing-see and the
Undersecretary of Development in attendance.

BE TREETFEHORENE L  RABEEBE HEAE K
MERERNREESANZFIAZFNORE - TEHLENRILA
I8HET  WBFRIZEIFTALIEMAZERABE
EAEIesE -



B

e Receiving recognition as an “Inclusive Organisation”, which was jointly awarded by
the Labour and Welfare Bureau, the Rehabilitation Advisory Committee, the Hong
Kong Joint Council for People with Disabilities and the Hong Kong Council of Social
Service. The award was in recognition of the CIC’s solid efforts and good practice in
promoting the employment opportunities for persons with disabilities.
ELSTRENR  REZAEZEES BERMS B8t eRBHeLRMASE 1
ROHEAE ) OTREE - LHRERHER S —HLUXRHEEREEAIHERSHTENE HLR
TFHOERIRLR] ©

NOILINDOO3Yd OL ONIATING ANVYE ¥ INOYH4

e Receiving recognition as a “Happy Organisation”, which was jointly awarded by the
Promoting Happiness Index Foundation and the Hong Kong Productivity Council.
The award was in recognition of the CIC’s strong efforts to create a happy working
environment for our colleagues.
EEBRFANREIEBESRESLEENRERLRBR " IREME | 19TRE o LhFRE
EHERE —HLURARMNESEFHFEFR O TIFRREZZEDNRE -

e Receiving the Mercomm QUESTAR Award 2015’s Grand Winner Award as “Best of
Non-Profit Organisations”.
£4% Mercomm QUESTAR Award 2015 89 " SAEFEALRIMERE | KHE o
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e Receiving BEAM Plus “Platinum” v.1.1

rating (final assessment) for the Zero
Carbon Building, as well as BEAM Plus
interiors “Platinum” rating for the ZCB
Eco-home and the National Energy
Globe Award Hong Kong 2015 from the
Austrian Trade Commission.
TRAMEIAS R " ARIRFTL. 1M
(AT ) L > MEPNEE
RETEFRINSHRERRTIEANR
£ NSRRI IRESS H M R 7
FEENEBEN20I0FEDIRER
2 (58E) -
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Corporate Social Responsibility

TEAEEE

At the CIC we realise that our
obligations extend beyond the
construction industry. We only
have one planet, and one Hong
Kong, so everyone should do
their best to take care of both our
environment and the people who
rely upon it to create a sustainable
and caring environment for all.
In 2015, our commitment to
corporate social responsibility
was on display through the
countless events, campaigns
and initiatives in which we were
involved. These include:

Participants
ETZmMAH

08

Organizer Event
FEiER EBIEE)

Publishing the sustainability report “Outreach Journey” illustrating
how the CIC reached out to stakeholder groups such as youngsters,
practitioners, partners, staff and society.

Participating in Walk for Nature 2015, which was organised by
WWF Hong Kong. More than 30 CIC staff and their family members
participated in the event on 8 November in Mai Po.

Participating in the Chinachem Walk on 8 November in Tai Mei
Tuk, Sai Kung. More than 25 CIC staff and their family members
participated in the event.

Organising a Movie Night for staff and their families on 31 July, which
received enthusiastic support from more than 800 participants.
Participating in blood donation activities. On 19 October, 79 trainees
and staff participated in a KBC event. On 23 October, 57 trainees and
staff participated in an SSC event.

Launching the ZCB Tree Adoption Campaign in April. As of November,
there were 13 donors who had contributed a total of HK$43,000.

Fund Raised
ERENE

4

139
21
54
31
02

173

RIS 2015

Community Chest of Hong Kong Skip Lunch Day 2015

TRAES D#TE TH, £A2015 HKD3,900
Community Chest of Hong Kong,

Orbis Hong Kong, Heep Hong Society / Charity Mooncake Sale 2015

Kely Support Group D015/ [ 3 B ER K F 25 2055 B HKD1,295
BADHS « EBEILE - e =

WRE / BEKEE

Community Chest of Hong Kong Love Teeth Day 2014 / 2015

BEARD 2014/ 2015A%EF H HKD8,320
Hong Kong Red Cross Pass-it-On 2015

EBA+TE FOMEEAITE2015 HKD2,274
Medecins Sans Frontieres MSF Day 2015

EHREE EEREER2015 HKD6,900
Oxfam Rice Sale 2015

6% 2015 [ R K B E AT HKD5,920
Orbis Hong Kong World Sight Day 2015

EB R P0I5E R RBE HKD5,960
Community Chest of Hong Kong Love Teeth Day 2015/ 2016

BRANHES 2015/ 2016A#E 7 H HKD10,080

Council Sustainability Report 2015
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BEFE—KERULXAE - AfF
R~ BTN SEANNRDER
SMTRERER (FE) ELE
BN F ERBR2015 - SFER1L
B8BEKMET » BEBA30KZESD
ETRERAZM -
2INTR1IIA8AEAEREEETH
FEM1T2015 - BB HBEZETET R
HRAZHEHA -

= 2R2<

2HARMNEELALERZERR - BFRE @R - —EF
EzEEREF UENRE B UEFHIAR
MEBAENRIE - WAN2015F BB HE N BRLEEE) ~ EE ~ HE

EHEEANA - EREE

% - Wt EE A
RMBABATTENHERRET
BRY HE©

R7B31BR/RETIRERBR AR
"EEXMEZR ., EBHRIER

8002 INE » MIEZAR
Z2MIEBMEE - RI0A 198 » 794

BELETZ2MT HAEENRPL
BINHYSES) - JA10F23H - 57REE
RETSMT B AP OERN
SHE o

RABHEESIAM "BERAK
&, - BREILR - ERI3EEM
2053 > WES43,000/87T °

1struction Ind

. Walk for Nature 2015

FEKRBEHR2015

. Chinachen Walk 2015

172015

. Movie Night

"EXMEZR

. Blood Donation Activities

BIMEE

stry Council Sustainability Report 2015
BREME 2015
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Through a variety of initiatives, 2015 was a year
of transformation for the CIC. Our vibrant and
versatile organisation is continually improving
and readying itself for the challenges ahead.
The sustainable development of the CIC is
intrinsically related to the sustainability of
the construction industry of Hong Kong. We
will continue to strengthen our bond with the
industry as we champion the professionalism
of its skilled workers and continue to be a
unifying platform of the industry as a whole.
Our pursuit of environmental and technological
innovation requires our team work, integrity
and transparency. Looking ahead to 2016,
we will focus on training a skilled workforce
and supporting our common goal of a
prosperous, green and sustainable

future for Hong Kong.

Construetion Industry Council Sustainability Report 2015
EEFBEIFERREE 2015

CONCLUSION

Y
2015FEHEEWMEN—F  FHEHHIEEE
RIE b o S 18 75 im & IS SRS T BT
£ WEEMGMAE  WEARKE - EEROTHF
EREHEERERWOIFEZREEHEAE -
HP B AEE N HEE R R  EERSREAR
It THERMY - LB BEERTFHTFES -
HFIXZEBERESE -~ wEIEEFNBEE LG
1B R IRIBEAFI IR BIFT - IRE20161F - H 1Y
BB B T IR E B g A AR H BE I B

B ZFHPHEEBRER - BE
BHEER FEROFF
BEERARK -




Annex A ENERGY AND WATER
Bt 42 A CONSUMPTION

FMBMFEKE

Kowloon Bay Training Centre
ESEH i 1,268,876
JUBE R A D 1,063,358

Kwai Chung Training Centre
oo N 606,505
2& R all R D 635,064

12,792
13,670

Sheung Shui Training Centre

LKA RS '11,?'51'39,282

3,647
2,719

Aberdeen Trade Test and Training Centre

EBFIEARRINRB D

1,517,540
1,328,640

Sheung Wan Office 15,819

{BEEIRS 130,720

IR 41,042
Headquarters - O ‘ Water Consumption 2014°  Total Water Consumption
B 90,302 2014 FFEKE St ke
. . 3,904 Water Consumption 2015"
Wai Lok Street Training Ground ? 1,502 2015 F£fEKE
78,280 * Cubemeter / ST/
Shatin Training Ground rsg%n
PN = 168,450
7 E R 156,491

Tai Po Training Ground
peEl 11,190

~
©
o
=
~
~
©wo
w S
x2S
o

37,966 38,143

Tuen Man Training Ground 1'18395 ot o gy e
HE P3N k35 Bgﬁgu

Tin Shui Wai Training Ground 1,732 ) -
KoK B3 55 95,860 water Consumption 2014* Total Electricy Consumption
2014 5KE=E SHtmEEE

Siu Lun Street Training Ground

|
- Water Consumption 2015"
Ik B 5 2 fe N
JE B 17 3 R 55 2015 EHTE ——
486 o R
Tung Chau Street Training Ground g 334 A Units / Bz
3E N 427 2] = 30,953
SN 8 5 D
- 1,078
Yuen Kong Training Ground g 404
o S =) 39,450
TL i Al k5% 25590

i aacrs QY 5,443,478 4,994,309

o g 2y gse : . -
EHERIBRS 62,155 units / B units / Ef

Tin Yuet Road Training Ground 520
X B B&all k5 ,

Nam Cheong MTR Station Service Centre
S BRSO

w o~
PSR-
S g K
oo @ E
IS
S

‘ 2,065 1. Tsing Yi MTR Station Service Centre started operations from 22 Dec 2015.
BXBHARIEH/0 12015512822 BRI ABRTS ©

Tsing Yi MTR Station Service Centre' o
BREHIERBE DO ‘
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