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Executive Director Ir CHENG Ting-ning, Albert

Industry Development

Hong Kong Institute of Construction and Trade Testing

Registration Services

Corporate Services

Internal Audit

Executive Director’s Office

Industry Development - 
Secretariat

Trade Testing

Construction Business 
Development

Student Recruitment

Construction Innovation & 
Technology

School of Professional 
Development in Construction

Administration & Support

Collaboration Scheme

Construction Digitalisation

Safety Training

Construction Innovation & 
Technology Fund

Certificate Training

Diploma & Machinery Training

Construction Safety

Student Development

Construction Productivity

Environment & Sustainability

Career Support Services

Curriculum Development & 
Quality Assurance

Mainland Liaison Services

Construction Workers
Registration Board Secretariat

Subcontractor Registration

Workers Registration

Inspection & Enforcement

Corporate Secretariat
Corporate Communications & 

Zero Carbon Park
Human Resources

Finance & ProcurementLegal & Compliance
Estates Office & Corporate 

Administration

Information Technology & 
Big Data




