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PROGRESS REPORT

Introduction of Committee on BIM &Achievements of the Task
Force on BIM

Members took note of the Paper CIC/BIM/P/001A/17 and
CIC/BIM/P/001B/17.

Membership of the Committee

Members took note of the Paper CIC/BIM/P/002/17.

Publication of the BIM Standards to Facilitate the Submissions of
General Building Plan (GBP) to Statutory Authorities (Phase One)
as Reference Material

Members took note of the Paper CIC/BIM/P/003/17. English version of
the report has been published on the CIC’s website.

Work Plan 2018 and its Budget

Members took note of the Paper CIC/BIM/P/004/17.
The Work Plan focus on the following four areas:
Establish BIM Standards;

BIM Awareness Program;

Conduct BIM Training;
BIM Innovation and Development Centre

el NS

AH elaborated on the Work Plan with slides shown in Annex A.

Members raised no further comment. The 2018 Work Plan and Budget
were endorsed.

BIM Training Plan 2018

AH briefed Members on the paper CIC/BIM/P/005/17 regarding CIC’s
BIM Training Plan 2018.
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Under the Training Plan, CIC would organise a total of 68 day-time and
night-time BIM training classes, which is more than three times of
2017’s total training classes to meet the increasing training demand in
2018. Apart from the existing basic and advanced modelling training
courses, new courses including BIM Management, BIM Object
Development and BIM Basic Modelling (Civil) would be launched.

Training places equivalent to ten classes of day-time BIM Basic
Modelling Courses and three classes of each day-time BIM Advanced
Modelling Courses would be allocated to the consultants and contractors
of the eligible Government capital projects in Works Departments under
Development Bureau (DEVB), the rest would be open for public
enrolment.

For other BIM training courses available in Hong Kong, AH presented
a list of BIM Training Courses that are published on the websites of
related service providers. However, the list was not exhaustive as there
were service providers who may not conduct regular classes or offer
tailored training service for customers. Chairperson recommended
Members to provide CIC the information if they found courses not on
the list.

Chairperson stressed the importance of train-the-trainers training as
sometimes trainers with competent skill level might not be good at
teaching. NC agreed and replied that HKIBIM would support CIC in
providing BIM training by providing train-the-trainers training and
advise the latest training needs in the market.

Chairperson asked about the training situation in universities. Members
replied that different universities might have different approaches, but
in general they would consider launching new courses to meet the needs.
It is therefore important to keep the universities updated on the training
needs in Hong Kong. TnC agreed and added that CIC would collaborate
with local universities in developing BIM training courses for
universities students. It was targeted to launch pilot training courses in
2018. The developed training materials could be shared among
universities at the later stage.

Members further discussed about the measures of increasing training

capacity and their training experience such as:

a) Cooperation among different BIM training providers on the sharing
of training facilities;

b) Exploring online training opportunities;

¢) Including more real project experience into the training;
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d) Equipping existing professionals with BIM knowledge, especially on
transforming from a 2D CAD to BIM perspective;

Members also discussed about the main driving forces on BIM uses
which include:

a) BIM adoption of regulators;

b) The real benefits of BIM applications

Members discussed about the types of training course that the market
was urgent in need. The following types of training were highlighted:
a) BIM training in civil discipline;

b) BIM awareness training;

¢) Training on common BIM viewers

Apart from training, TnC also highlighted the importance of incentives
for the industry in BIM adoption and invited members to express their
views. Members suggested CIC to examine the possibilities of
supporting the industry via financial aids. Reference could be taken from
other country like Singapore in which there was financial support
scheme for SMEs to apply to support the adoption of BIM.

The BIM Training Plan 2018 was endorsed.

Setting up of Two Task Forces

Members took note of the Paper CIC/BIM/P/006/17 in setting up of the
two Task Forces: Task Force on Training and Task Force on BIM
Standards (Phase 2).

The Task Force on BIM Training was setup under Com-BIM to advise
the Committee on the training strategies and implementation actions to
meet the training needs of the industry. Mr. Clement Chung was
nominated as the Chairman and members would be invited afterward.

The Task Force on BIM Standards (Phase 2) was setup under Com-BIM
to advise the Committee on the preparation of BIM Standards to meet
the needs of the industry. Dr. Jack Cheng was nominated as the
Chairman and members would be invited afterward.

The setting up of the two Task Forces and nomination of Chairmen were
endorsed.
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1.7 BIM Modelling and Production of BIM Object Guide

The Consultant presented the draft BIM Objects Development Guide to  consultant
the members and feedback were received. Consultant would review and
revise the Guide.

1.8 Any Other Business

CIC Construction Innovation Award Presentation Ceremony and
BIM Conference 2017

The one-day event would be held on 15 December 2017. There would
be two sessions: Sharing sessions of the Award winners and the Award
Presentation Ceremony would be held in the morning and during lunch
time; while the BIM conference would be held in the afternoon. Local
and overseas speakers of renowned projects would share their
experience on BIM implementation. Members were invited to
participate in the event.

Wish List

AH briefed Members on the summary of the wish list contributed by the
Members before the meeting. Top twelve points were summarized on
the list. The list is included as Annex B.

Signing of Code of Conduct

Members were reminded to sign an acknowledgment form on the CIC’s
Code of Conduct and return to CIC before for record before next
meeting. A copy of the Code of Conduct and its Acknowledge form are
included as Annex C and Annex D respectively.

Members

1.9 Next Meeting
The 1st meeting in 2018 would be held on Tuesday, 27 February 2018

at 2:30 p.m. at the Conference Room, 11/F Cheng Yu Tung Tower, The
University of Hong Kong.

There being no further business, the meeting adjourned at 6:00pm.
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