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The Construction Industry Council (CIC) strives to be an industry
leader driving toward unity and excellence on sustainable construction
in Hong Kong, and, in doing so, cultivates a culture of sustainability
into all aspects of our business. Sustainability policies and targets
are formulated under the CIC Sustainability Framework: Resources,
Talent, Intelligence and Culture. The Sustainability Working Group
was established in 2018 to formulate, implement, monitor and
review the sustainability initiatives developed for the CIC's business
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Resources BR

The CIC makes the best use of resources by improving enerqy ZEXZCEBEAZRELAIFEE I
efficiency, conserving resources and reducing waste through smart, HIF[#HEIE3| - BN SRSz 1R E
innovative technology and the formulation of guidelines. BRERLEY  tMEINSZSRAERNERE -

O kWh' electricity saved in
2019 (16%? of total electricity consumption)
20194 2L & O 39 -| 68 TRE'EN (EREEMN16%?)

Indoor Environment and Well-being ERIRBEER

The renovation works of CIC BIM Space and the office at Enterprise ‘fF@RiE X3 e@Za o BBTHLCEXE
Square obtained a Gold rating of BEAM Plus Interiors assessment 2 A A=EH T2 - FrELAMERM -
in 2019. Furnitures, walls, ceilings and carpets were from accredited & « XIER LB EHEAIBESEDE
environmental manufacturers and existing furniture were reused. More &It ESS EEYWHBEBER W AR
than 90% of workstations have access to outside views. BO0% M TIEULIRME PN EE - WWIBEES
019FZRERAZNELDTRRE -

Natural lighting illuminants office space Reused existing furniture
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1 Figure based on the electricity savings from LED lightings at CIC ' RIE2019F1AZE2019F 12 A Hif - & &
headquarters building with a comparison with T5 fluorescent tube XFZeuHmn ”Hﬁ%ﬁHLEDE BA % &t e
from January 2019 to December 2019 TSHEMAEEL R TE DI EIE

2 Figure based on the total electricity consumption of 252,505 kWh 2 RIE2019F 1 AE2019F 12 A M EE 2
at CIC headquarters building from January 2019 to December 2019 %@,ﬁ@ A= BB E£252,505F R
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Renewable Energy

The new glass canopy at the Eco-Café at CIC — Zero Carbon Park (CIC
— ZCP), the first air improvement photovoltaic system in Hong Kong,
generates renewable energy from sunlight and decomposes particulate
matter (PM 2.5) and volatile organic compounds. Its self-cleaning
capability greatly reduces maintenance costs and efforts, and boosts
power generation performance by 5%. The system is manufactured
using environmentally friendly materials which have been recycled and
reused.

Paper

For paper saving, the Hong Kong Construction Industry Trade
Testing Centre (HKCITTC) not only launched electronic written tests
and electronic surveys, but also a SMS notification service for test
application receipts and reminders. Together with the introduction of
electronic forms for the Qualified Vendor List (QVL) registration for all
procurement services, a total of 124,000 sheets of paper were saved.

Materials

The CIC recycles and donates training materials on a regular basis. The
CIC also incorporate an intensive usage of safety helmets each year.
Recycling areas were set up within the premises to encourage users
to take part in the upcycling of expired or damaged safety helmets,
turning waste into other usable plastic products. A total of 776 expired
or damaged safety helmets were collected in 2019.

The Air Improvement Photovoltaic Glass Canopy at CIC — ZCP
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Almost 100 industry-wide events are organised by the Construction
Industry Sports and Volunteering Programme (CISVP) annually,
attracting participation from 10,000 industry practitioners. The CIC
incorporated green elements into its events, for example, the provision
of water stations, reusable utensils and adoption of e-registration
forms.

The Way Forward

The CIC introduced the Estates Office Management System which
aims to enhance automation and raise efficiency for repair and
maintenance works, project and space management of the CIC
offices and campuses. The CIC will launch the Sustainability Data
Management System to collect and monitor sustainability data such
as energy consumption and recycling in a more systematic way.

The CIC Green Product Certification launched in 2019 enables
building and construction practitioners to make informed
decision on selection and procurement of products and
materials with minimal environmental impact. While internally,
the CIC is now formulating a Green Procurement Policy with
recommendation on product and service specifications to
encourage our staff to take environmental and health concerns
into account when making procurement decisions
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Talent

The CIC optimises its talent development programme for industry
practitioners through the Hong Kong Institute of Construction (HKIC)
training courses and the Hong Kong Construction Industry Trade

Testing Centre (HKCITTC) trade tests.
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290,151
h / training places provided by HKIC in 2019/2020
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Industry Practitioners

Construction workers are the cornerstone of the construction industry.
The CIC organised the “Construction Workers Festival” (Festival) which

aimed at:

i) Enhancing the professional image of construction workers;
ii) Developing positive perceptions of the construction industry

among young people; and

iii)  Recognising workers for building a sustainable society.

A series of seminars and events under the Festival were organised such
as Construction Appreciation Camp, health sharing and retirement

planning session.
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A Consultancy for Workforce Analytics for the Construction Industry of
Hong Kong was engaged in 2018 to refine the data analytics model.
With a structured data model in place, the worker data shall provide
insightful information on manpower resources as well as different
types of performance indicators to measure specific goals across all
sectors of the construction industry.

Employees

The CIC
opportunities to nurture a well-trained and highly motivated

is committed to providing staff with development

workforce. A Staff Development Scheme has been in place to subsidise
and encourage staff to further develop, with HKCITTC- and HKIC-
organised training and sharing sessions aimed at helping enhance staff
knowledge.

Mr. CHAN Ka-kui, Chairman of CIC, led the workers and
guests to practise Baduanjin at the Launching Ceremony
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A training session at HKCITTC
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of the Construction Workers Festival
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The Way Forward

HKIC is preparing for accreditation and qualifications framework
for Certificate in Construction Programme in 2020 to ensure high
quality training.
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Intelligence

The CIC operates our business intelligently by promoting and applying
smart and innovative technology, and big data analytics through MiC
Display Centre, BIM Training Centre, CIC — Zero Carbon Park (CIC
— ZCP), Construction Innovation and Technology Application Centre
(CITAC) and across the CIC.
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industry practitioners through CITAC,
BIM Training Centre, MiC Display
Centre and CIC — ZCP

Innovation

CIC BIM Space was established in 2019 as a knowledge hub
to demonstrate BIM applications via government departments,
developers, various consultants and contractors. A variety of cutting-
edge BIM technologies were displayed in the CIC BIM Space.

CIC BIM Space
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CIC = ZCP introduced Hong Kong's first Electrical and Mechanical
Modular (emMiC) for
Conditioning System. The stormwater inside the culvert runs at around

Integrated Construction Stormwater Air
20 degree Celsius and serves as an excellent condensing medium for
the air conditioning system. It is the first cooling system in Hong Kong
to use underground stormwater as a cooling agent, making for energy
consumption of 50% less than a traditional air-cooled system.
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Electrical and Mechanical Modular Integrated Construction for Stormwater Air

Conditioning System at CIC — ZCP

RREXZTHMRMANBEERSKRKERHRZR

Jointly organised by the CIC and the Development Bureau, the
Construction Innovation Expo 2019 (ClExpo) ran from 17 to 20
December 2019 attracted over 23,800 visits and participation from
228 exhibitors from 15 countries and regions. The ClExpo 2019
featured four key themes, namely "Offsite Construction”, “Robotics
and Automation”, “Digital Solutions”, and "Advanced Technologies
and Materials”. International conferences and technical tours were
arranged during the event.

The CIC launched the Design for Manufacture and Assembly (DfMA)
Alliance and implemented new measures to promote and facilitate a
wider adoption of DfMA with a focus on the building sector. The CIC
also set out the Guidelines on the Statutory Requirements for MiC
Projects for the construction industry and views from stakeholders
were collected to identify concerns in adopting the MiC technology.
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The Way Forward

To further promote intelligence across the industry, the CIC is
working towards a Knowledge Hub incorporating MiC resources,
CITAC i-Club and DfMA Alliance.

The existing MiC Display Centre located at CIC — ZCP will be
revamped into MiC Resources Centre. Apart from providing guided
tours for the public, focus group workshops or seminars will be
conducted in the Centre. There will be regular updates on local
and overseas MiC projects.

The CIC will launch the BIM Certification and Accreditation
Schemes for BIM coordinators to uphold the standard and quality
of practitioners, and develop the syllabus for the BIM Coordinator
Courses. The Schemes will be promoted to practitioners and
training providers.
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Culture XAk

The CIC cultivates sustainability culture in our workplace and the BEEX(ZC A BREETINREEENRESE
community through promoting and improving the safety and well- HZ2EERE 515 TIEM 2 Mt @ &
being of the CIC staff and industry practitioners. We also encourage R X{t  WEEE T ML EER R -
staff and industry practitioners to contribute to the community. BRI E -

Q’@O 94 volunteering services were -| 5 / 697 service hours in 2019

organised with

2019 HHETTT % 94 RIRE - s Bz -| 5, 697 AN
3 O 87 applications for Medical Examination Scheme for construction workers

were received in 2019

[£3,087
BiE R T ABERBRETEN2019F KUk 2 L/ / DR
students were awarded the Scholarship for Family Members of
6 Registered Construction Workers in 2019
2019$,\ﬁ[ \ 26 HELEESHMREXRTIARBREEZS
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Corporate Safety

In view of the high risk of work above-ground accidents in the
industry and the importance of a safe building culture, accident sharing
sessions were conducted to share relevant real-life cases with CIC staff,
strengthening their safety awareness and encouraging knowledge
exchange. Starting from 2019, all the CIC accident cases have been
reported through a digital platform, which allows faster responses
to any accident in our premises, and reduces the effort on case
monitoring. For HKCITTC, content of trade testing has been reviewed
and updated to incorporate safety knowledge.

With the establishment of the Safety Experience Training Centre at
HKIC Kwai Chung Campus, over 500 training sessions were organised
with more than 11,000 visitors, including industry practitioners, CIC
members, teaching staff and students.

Safety Experience Training Centre
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Corporate Culture

To enhance the CIC's team spirit and cohesiveness as well as to
express the core values of the CIC's corporate culture, namely
caring, integrated and committed, a group of CIC Corporate Culture
Champions were formed to coordinate the initiatives and to engage
colleagues to live with the core values. Activities such as Corporate
Culture Fun Night and Movie Night were held with a total of over
1,000 staff and family members participating.

Construction Industry Sports and Volunteering
Programme (CISVP)

B E x &

Objective

The CIC is keen to improve the quality of life and well-being of
practitioners in the construction industry, especially construction
workers. The Construction Industry Sports and Volunteering
Programme (CISVP) was established in October 2016 to encourage
practitioners’ participation in sports programmes and volunteering
services. The CIC believes the programme will not only benefit the
participants but also contribute to social harmony.

In 2019, CISVP organised almost 100 industry-wide events and
activities with participation of over 10,000 construction practitioners
(man-time).
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Industry-wide Major Events

o Construction Industry Happy Run and Carnival 2019

o Construction Industry Council Basketball Invitation Competition
2019

o Construction Industry Table Tennis Competition and Carnival
2019

° CIC Lo Pan Cup Dragon Boat Race 2019

o Construction Industry 5-a-side Football Fun Day 2019

o Construction Industry Volunteer Awards Presentation Ceremony
and Lo Pan Service Month 2019

o Construction Industry Council Football League 2019

o Construction Month Cup 2019 3x3 Basketball Competition

o Construction Month 2019 - Construction Industry Caring
Organisation “Cracking Movie Night”

o Construction Industry Sports Day and Charity Fun Day 2019

Construction Industry 5-a-side Football Fun Day 2019
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Construction Industry Sports Day and
Charity Fun Day 2019
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Construction Month 2019 — Construction Industry Construction Ind

ustry Volunteer Award Presentation Ceremony and

Caring Organisation “Cracking Movie Night” “Construction Industry Caring Organisation” Launching Ceremony
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Sports and Volunteering Workshops

° Volunteer Sharing Workshop — Project Amen
o Sports Workshop — Experience of Rouligiu
o Sports Workshop — KT Tape Workshop

Volunteer Services

CISVP provided 94 volunteer services benefitting over 15,000 people
in 2019. Services included home repair and moving services for the
elderly and low-income families, as well as visits to elderly living alone
and families in need. We also assisted communities in organising
maintenance services for residential care homes, blood donation, flag
selling, volunteering for day-tour services, taking part in tree planting
and coastal cleanup.

Visits to the Elderly

BERE
Home Repairs Day Tours
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Tree Planting

iR

I

Furniture Moving
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Event Helpers
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In 2019, CISVP presented the Construction Industry Volunteer Awards
Presentation Ceremony for the second year with a total of 40
construction-related organisations, including government departments,
developers, contractors, sub-contractors, labour unions, professional
bodies and industry volunteer groups, as well as 17 NGOs, taking part. In
addition, the launch of the “Construction Industry Caring Organisation”
Logo Scheme was held to increase the public awareness of the corporate
social responsibility and good deeds of construction organisations.
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The logo of “Construction Industry Caring Organisation”
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Construction Industry Blood Donation Day Coastal Cleanup
EEERMmA BB R

Maintenance Service for Residential Care Homes Home Repairing Service
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The Way Forward

The CIC will continue to strengthen staff awareness on safety
requirements through trade-specific safety training workshops.
The CIC will also increase accessibility to safety information
through reviewing our in-house rules on corporate safety and
displaying safety messages at training grounds.

In order to enhance the services for construction workers and
improve the working environment of staff, the CIC Service
Centre in Nam Cheong will be renovated to provide more
space for workers and staff. Visitors will be able to obtain
more information from the construction industry in the new
service centre.

The CIC will continue to engage more organisations in the
construction Industry to participate in the CISVP and promote
the “Construction Industry Caring Organisation” Logo Scheme
to strengthen the caring image among the industry.
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