
CIC/CMT/M/005/17 

Construction Industry Council 

Meeting No. 005/17 of the Construction Industry Council for 2017 was held on Friday, 
27 October 2017 at 2:00pm at Multi-purpose Hall of ZCB, 8 Sheung Yuet Road, 
Kowloon Bay, Kowloon. 

Present : Ka-kui CHAN (KKCh) Chairman 
Chi-chiu CHAN (CCC) 
Pat-kan CHAN (CPK) 
Allan Sau-kit CHAN (SKC) 
Paul Kin-lit CHONG (PC) 
Ivan Chin-shing FU (FI) 
Chi-wah LAI (CWLi) 
Christopher Kin-ying 
LEUNG 

(KYL) 

Kenneth Kon-fei MO (KM) 
Kwok-kwan NG (NKK) 
Lawrence San-wa NG (LN) 
Shu-jie PAN (PSJ) 
Kevin POOLE (KP) 
Sze-chun WONG (SCW) 
Eliza Yeuk-lan WONG (EWYL) 
Wilfred Shek-chun WU (WSCW) 
Sai-yen YU (SYYu) 
Ringo Shek-man YU (RiYu) 
Joey Kam-ping LAM (KPL) Development Bureau 
Tin-cheung CHEUNG (TnC) Director of Buildings 
Ada Yin-suen FUNG (AF) for Permanent Secretary for 

Transport and Housing (Housing) 

In Attendance : Dominic CHOW (DCW) Development Bureau 
Connie Kwong-yim 
YEUNG 

(CYG) Housing Department 

Albert CHENG (CTN) Executive Director 
Alex LEUNG (AL) Director – Training and 

Development 
Cheryl IP (CI) Assistant Director - HR, Facilities

Management & Admin
Oi-yen LEE (OYL) Assistant Director – Registration 

Services 
Miranda YEAP (MYP) Senior Manager – Council Services 
Amy FUNG (AyF) Manager – Council Services 
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CIC/CMT/M/005/17 

Apologies : Chi-keung HON (HCK) Permanent Secretary for 
Development (Works) 

Stephen Yuk-fai LAI (SLI) 
Robert Ping-hong LAM (PHL) 
Derrick Yat-bond PANG (DP) 
Philco Nai-keung 
WONG 

(NKW) 
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CIC/CMT/M/005/17 

Open-door Session 
Agenda Item 

Action 

[The open-door session of the meeting started at 5:36pm.] 

5.23 Confirmation of Minutes of the Previous Meeting 
(Open-door Session) 

Members referred to Paper CIC/CMT/M/004/17 and approved the 
minutes of the open-door session of the 4th meeting of 2017 held on 
Friday, 25 August 2017 at the Multi-purpose Hall of ZCB, 8 Sheung 
Yuet Road, Kowloon Bay, Kowloon. 

5.24 Matters Arising from the Previous Meeting 
(Open-door Session) 

Nil. 

5.25 3rd Meeting of Committee on Construction Safety for 2017 

Members took note of the Paper CIC/CMT/P/077/17. 

AF highlighted the major items of the last meeting as follows: 

 Item 3.5 – the CIC would co-organise the Safety Training
Scheme with the Hong Kong Construction Association in
2017-2018.  The opening ceremony and the first training course
would be held on 8 November 2017 at Noah’s Ark in Ma Wan.
Members of the Com-CSY would attend the ceremony.

 Item 3.6 – Regarding the Lunch Box Safety Talk at construction
sites, the CIC would set up an outreach team to enhance
promotion at site.

 Item 3.8(a) – Subsequent to the fatal accident at Gillies Avenue
South in Hung Hom, a working group formed under the Labour
Department was tasked to publish “Guidance Notes on Safety
and Health of Hand Dug Tunnel” by end of 2017.  The working
group comprised of representatives from the Drainage Services
Department, Water Supplies Department, the CLP Power Hong
Kong Ltd., the HK Electric Investments Ltd. and the Hong Kong
and China Gas Company Limited (Towngas). The first working
group meeting was held on 23 October 2017.
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Open-door Session 
Agenda Item 

Action 

 Item 3.8(b) – Subsequent to the publication of “Guidelines on
Planking Arrangement for Providing Working Platforms on
Bamboo Scaffolds” (Version 2), two seminars on Bamboo
Scaffolding Safety were held on 3 and 11 October 2017 at the
Hong Kong Convention and Exhibition Centre and ZCB of the
CIC respectively.  The two seminars have attracted over 1,000
participants in total.

 Item 3.8(c) – The Construction Safety Week 2017 took place on
21-26 September 2017. The Construction Safety Week Carnival
has successfully attracted 3,000 people and a new Guinness
World Record was created at the Carnival with the world’s
“Largest Human Image of a Safety Vest”.

 Item 3.8(d) – The holistic review for promotion of construction
safety by the CIC was submitted to the Com-ANF in September
2017.

 Apart from the above, AF also shared with Members the
views/opinions exchanged at the “Breakfast Round Table” held
on 25 October 2017, and encouraged Members to visit the Tai Po
Training Ground of the CIC.

At this juncture, AF urged the CIC Members, who were Members of 
the Committee of Building Information Modelling (Com-BIM), to try 
their best to attend the Meetings of the Com-BIM to ensure a quorum 
could be reached, and to enable discussion on issues that require 
endorsement/approval by committee members. 

Members had no comments on other items stated in the Paper 
CIC/CMT/P/077/17. 

5.26 3rd Meeting of Committee on Construction Procurement for 2017 

Members received the Paper CIC/CMT/P/078/17 with no further 
comments. 

5.27 3rd Meeting of Committee on Productivity for 2017 

Members took note of the Paper CIC/CMT/P/079/17. 

KYL highlighted the major items of the last meeting as follows: 
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Open-door Session 
Agenda Item 

Action 

 Several research studies on productivity were at the final stage and
would be completed by the end of 2017, including respective
projects on Key Performance Indicators (KPI), Construction Trade
Productivity and Construction Process Re-engineering.  The
Secretariat would monitor the work progress accordingly.

 The Com-PRO was in discussion with the Nano and Advanced
Materials Institute (NAMI) on a research proposal on potential
replacement for the traditional backfilling materials (e.g. soil) by a
flowable backfilling foamed concrete.  This might be a potential
collaborating opportunity for the application of the Innovation and
Technology Fund (ITF).  NAMI would arrange further
discussion with the ITF to express the Com-PRO’s concerns on
the IP ownership, the licensing fees and royalties, etc. before the
Committee could proceed with the funding decision.  KYL
suggested the CIC to explore further collaborating opportunity
with the ITF on other potential research projects.

Members had no comments on other items stated in the Paper 
CIC/CMT/P/079/17. 

5.28 4th and 5th Meeting of Construction Industry Training Board for 
2017 

Members took note of the Paper CIC/CMT/P/080/17 and 
CIC/CMT/P/081/17. 

SKC highlighted the major items to Members as follows: 

 Item 5.8 – It was noted that the Skills Enhancement Courses had
only received lukewarm response from the market since the
launch in April 2017.  A series of measures (e.g. allow
semi-skilled workers to enroll to the course, promote the
advantages of obtaining semi-skilled worker qualification via
publicity means, etc.) would be implemented by the CITB to
encourage workers’ participation.

 Item 5.10 – The calculation methods of the efficiency
benchmarks for the Collaborative Training Schemes would be
reviewed to enhance the accuracy of the findings.

Members had no comments on other items stated in the Paper 
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Open-door Session 
Agenda Item 

Action 

CIC/CMT/P/080/17 and CIC/CMT/P/081/17. 

5.29 Any Other Business 

5.29.1  The Chairman invited MYP to briefed Members on the 
forthcoming events of the CIC. The major events were summarised as 
follow: 

 Construction Industry Sports Day and Charity Fun Day 2017
would be held on 5 November 2017.

 CIC Graduation Ceremony would be held on 17 November 2017.

 Construction Industry Yi O Eco-and-Heritage Tour would be
held on 19 November 2017.

 Grand Opening of CIC Construction Innovation and Technology
Application Centre would be held on 29 November 2017.

 CIC Construction Innovation Award Presentation Ceremony and
BIM Conference 2017 would be held on 15 December 2017.

5.29.2  In view of different manpower surveys (e.g. the “Manpower 
forecast on Construction Site Supervisory Personnel, Technicians and 
Professionals” and the “figures of active workers at construction 
sites” etc.) being conducted by the different Boards or Committees to 
serve different purposes, LN urged the CIC to coordinate between all 
Boards and Committees to ensure the consistency in their 
interpretation and presentation of the survey results. 

5.30 Tentative Date of Next Meeting 006/17 

The next meeting was scheduled for 8 December 2017 (Friday) at 
2:00pm at Multi-purpose Hall of ZCB, 8 Sheung Yuet Road, 
Kowloon Bay, Kowloon. 

All to note 

There being no further business, the open-door session of the meeting was adjourned 
at 5:55 pm. 

6


	Construction Industry Council
	MINUTES
	Members welcomed Ms Joey LAM, Deputy Secretary for Development (Works) who joined the meeting for the first time.
	Manpower Forecasts of Construction Site Supervisory Personnel, Technicians and Professionals
	The Chairman invited Professor Thomas NG from the University of Hong Kong (HKU) to brief Members on the Paper.
	Professor NG gave a powerpoint presentation on the background, objective & scope, methodology and findings of the manpower forecast of “Construction Site Supervisory Personnel” (Construction SSP), “Technicians” and “Professionals” from 2018 to 2025.
	In response to Members’ enquiries on the irregular trend of manpower shortage projection of certain professionals such as “Landscape Architect”, “Land Surveyor” and “Civil/Structural/ Geotechnical Engineering Technician” in the coming 5 to 6 years, Professor NG explained that the forecast has taken into account a number of factors.  On the demand side, it took into account the latest construction expenditure forecast, newly added project data, etc.  On the supply side, it took into consideration the manpower survey figures published by the Vocational Training Council (VTC), the training quotas in universities and other training institutes, the retention rate of graduates, the change in professional membership numbers and retirement rate, etc.  Apart from the statistical information, adjustments were made after incorporating views/ opinions from different professional bodies to strike a balance between the stagnated manpower demand due to external factors like filibustering and the positive projection of manpower demand in the long run.  This could facilitate the relevant training institutes, including the HKIC, to plan the allocation of training resources in a reasonable manner.
	After much deliberation, Members accepted and approved the forecasting results as set out in Annex B of the Paper.  The Chairman proposed and Members agreed that Professor Thomas NG, CTN and the DEVB would work out the appropriate presentation format for the publication of the survey findings on the CIC website.
	“Guidelines on the Design, Installation and Maintenance of Cast-in Anchors at External Walls of New Buildings” (Version 2)
	5.17
	Members took note of the Paper CIC/CMT/P/072/17.
	In response to the Chairman’s enquiry, Ms Angela YUEN informed Members that two briefing sessions were scheduled to be held on 11 December 2017 at ZCB to promote the approved Guidelines to in-service practitioners.  The same was mentioned at Item 3.3 of the Progress Report of the 3rd Meeting of the Committee on Construction Safety for 2017 reported under Agenda Item 5.25.  Representatives from the Buildings Department and the Labour Department would be invited as speakers to the briefing sessions.
	[The discussion for Paper CIC/CMT/P/077/17 was recorded in the Open-door Session under Agenda Item 5.25 of the 3rd Meeting of Committee on Construction Safety for 2017.]
	[AF left the meeting at this juncture]
	Confirmation of Minutes of the Previous Meeting
	(Closed-door Session)
	[SYYu left the meeting at this juncture]
	 Item 6.3 – Renewal of CIC general insurance policies was approved
	 Item 6.4 – Contract renewal of two Senior Managers was approved
	 Item 6.5 – Review on special holidays for CIC staff was approved.
	 Item 6.12 – The Chairman invited Members to share their views on the necessity to establish an internal audit committee to enhance the transparency of CIC’s operations.  WSCW shared his view and said that CIC Members were performing a role similar to the Non-Executive Directors of an organisation in monitoring the operations of the CIC.  He considered that the budget of the CIC was quite straightforward and easy to monitor.  If Members had concerns on the huge expenditure on a particular item, e.g. establishment of the HKIC, the Council could extend the cost control and audit work on this particular item.  This said, whether such an Audit Committee should be set up shall remain on the final decision of the Council.
	The Chairman requested the Secretariat to make reference to other organisations of similar size on how they perform their internal audit work, and prepare a paper on the subject for Members consideration.
	With no further comments, Members approved the resolutions en bloc as detailed in the Paper CIC/CMT/P/059/17.
	Appointment of Chairman and Directors to the Board of HKGBC
	Members took note of the Paper CIC/CMT/P/060/17.
	The Chairman briefed Members on the background of the appointment of Directors to the Board of HKGBC.  The proposed appointments by the CIC were as follows:
	Mr CHEUNG Hau-wai
	1
	Chairman
	Board Members appointed by the CIC:
	Sr WONG Bay
	2
	Mr CHONG Kin-lit, Paul
	3
	Mr LAM Ping-hong, Robert
	4
	Ir Prof WONG Sze-chun
	5
	Ir Prof CHOW Ka-ming, Benny
	6
	Mr SIN Wing-ning, Barry
	7
	Ms CHAN Suk-fun, Mary
	8
	Mr LEUNG Man-kit
	9
	Ir Sr LEE Man-kwong, Jonathan
	10
	Without further comments from Members, the Paper CIC/CMT/P/060/17 was approved.
	Appointment of Member for ZCB Board
	Members took note of the Paper CIC/CMT/P/061/17.
	The Chairman briefed Members on the background of the appointment of Directors to the ZCB Board and sought Members’ approval to appoint Ir Albert CHENG, the incumbent Executive Director of the CIC to the ZCB Board, representing the CIC.
	Without further comments from Members, the Paper CIC/CMT/P/061/17 was approved.
	Appointments to Construction Industry Training Board (CITB) and Construction Workers Registration Board (CWRB)
	Members took note of the Paper CIC/CMT/P/062/17.
	The Chairman explained to Members his proposal to adjust the 2-year tenure of the CITB and CWRB from 1 January through 31 December to commence on 1 July through 30 June in order to shorten the undesirable scenario set out in paragraph 4.1 of the Paper, i.e. Board Chairperson continuing to serve for nearly one year after their term of CIC Member has expired.  The proposed term for 18 months this round was meant to be a transitional arrangement to cater to the new proposal which could be fully implemented for the entire Board in mid-2019.  The new proposal would shorten the undesirable scenario to less than six months.
	The proposed appointment to the CITB was as follows:
	 Ir YU Sai-yen was recommended for re-appointment as Member for a term of 18 months from 1 January 2018 to 30 June 2019.
	The proposed appointment to the CWRB as follows:
	 A new member, Ir Dr KL CHAN, Raymond was recommended for appointment for a term of 18 months from 1 January 2018 to 30 June 2019.
	Without further comments from Members, the Paper CIC/CMT/P/062/17 was approved.
	Vision, Mission and Motto of the Hong Kong Institute of Construction
	Members took note of the Paper CIC/CMT/P/063/17.
	The Chairman invited Members to comment on the mission statement of the HKIC set out in paragraph 3.2 of the Paper.  KPL suggested to enhance the Chinese version of the following statement from「提供以全人教育和建造工地為基礎的建造業技術及管理培訓」to 「提供以全人教育和建造工地作業模式為基礎的建造業技術及管理培訓」to allow some flexibility for the future promotion and implementation of Modular Integrated Construction (MiC) in Hong Kong, which involved factory assembly followed by on-site installation.  Apart from this, further suggestions from Members were summarised as follows:
	Suggested amendments to the English version:
	Suggested amendments to the Chinese version:
	Without further comments from Members, the Paper CIC/CMT/P/063/17 was approved subject to the above proposed amendments.
	Terms of Reference of the Hong Kong Institute of Construction Management Board (HKICMB)
	Members took note of the Paper CIC/CMT/P/064/17.
	Without further comments from Members, the Paper CIC/CMT/P/064/17 was approved.
	Governance Structure of the Hong Kong Institute of Construction
	Members took note of the Paper CIC/CMT/P/065/17.
	Regarding Activity item 10 “Expenditure within item budget” of the HKIC Approval Flow set out in Annex A of the Paper, KPL suggested to include the different layers of approval authority for budget amount under HK$1.3Million for general purchase and budget amount under HK$3Million for construction work in the HKIC operation manual to facilitate the control of expenditure flow.
	Without further comments from Members, the Paper CIC/CMT/P/065/17 was approved.
	Incorporation of Hong Kong Institute of Construction Limited
	The Chairman invited MYP to brief Members on the paper.  MYP briefed Members on the background and the progress on company incorporation. Members were invited to consider and approve the following proposals:
	a) Authorisation of the CIC Chairman, Mr CHAN Ka-kui to act on behalf of the CIC as the sole founding member of the Hong Kong Institute of Construction Limited (HKIC Ltd.) to be formed as a company limited by guarantee; and
	 Prof. LEE Chack-fan, Chairperson of the HKIC;
	The Chairman informed Members that Ir Dr Francis WONG, the newly appointed Director – HKIC, would report duty on 1 November 2017.
	Without further comments from Members, the Paper CIC/CMT/P/066/17 was approved.
	Proposal on Streamlining Meeting Procedures of the Construction Industry Training Board
	Members took note of the Paper CIC/CMT/P/067/17.
	The Chairman invited AL to brief Members on the Paper.  AL briefed Members on the suggestions to enhance the operational efficiency of the CITB as set out in Annex B of the Paper.
	Without further comments from Members, the Paper CIC/CMT/P/067/17 was approved.
	ZCB Business Plan 2018
	Members took note of the Paper CIC/CMT/P/068/17.
	The Chairman invited Mr LM CHOW to brief Members on the Paper.  Mr CHOW gave a PowerPoint presentation on the following key aspects:
	a) Development roadmap of ZCB in the following five stages:
	“Zero Carbon” Stage in 2012;
	(i)
	“Green” Stage in the consecutive years;
	(ii)
	“Smart” Stage in 2017;
	(iii)
	“Contributing to the Well Being of the Community”; and
	(iv)
	“Building a Green and Smart Neighbourhood”.
	(v)
	b) Strategies of ZCB as follows:
	Showcase zero carbon/green building designs;
	(i)
	Enrich ZCB indoor/outdoor facilities;
	(ii)
	Develop as a popular smart city experience centre;
	(iii)
	Improve ZCB outdoor landscape & facilities for enjoyment of local community; and
	(iv)
	Share with neighbourhood the real life application of green & smart technology.
	(v)
	c) Proposed communication & branding activities of ZCB, e.g. enrich the online digital and social media content and organise co-branding programme with reputable partners.
	e) Highlights of the exhibition survey results of ZCB from 25 August 2017 to 15 September 2017.
	[PSJ left the meeting at this juncture]
	The Chairman suggested to include an activities plan, listing out the event/programmes to be held in ZCB for the coming 6 months for Members information.  Mr LM CHOW reported on the popular event “Pinkoi Market” held in October 2017, and invited Members to participate in the “ZCB Smart Drone Demonstration & Experience Day” held on 4 to 5 November 2017 with Opening Ceremony held on 31 October 2017.
	[RiYu left the meeting at this juncture]
	In response to KPL’s inquiry, Mr LM CHOW suggested to divide the KPI: “Tour Visitor Numbers” into two separate KPIs (i.e. “Number of Visitors to the Experience Centre” and “Daily users of outdoor landscape”) to reflect the situation more accurately.
	CCC suggested to promote ZCB as an experience centre for STEM education.
	The Chairman suggested ZCB to explore more ways to increase the service capacity of the Experience Centre to accommodate more visitors.
	Without further comments from Members, the Paper CIC/CMT/P/068/17 was approved.
	Streamlining CIC-ZCB Operations
	Members took note of the Paper CIC/CMT/P/069/17.
	The Chairman invited Mr LM CHOW to brief Members on the Paper.  Mr CHOW gave a PowerPoint presentation to highlight the major streamlining proposals for Members consideration as follows:
	a) Business Plan – after streamlining, the Business Plan endorsed by the ZCB Board, would be submitted to the CIC Council for approval.  Submission to the Com-ANF for endorsement would no longer be required.
	b) Annual Budget – after streamlining, the Annual Budget, endorsed by the ZCB Board, would be incorporated into CIC’s overall annual budget and submitted to the CIC Council for approval.  Submission to the Com-ANF would no longer be required.
	Without further comments from Members, the Paper CIC/CMT/P/069/17 was approved.
	[WSCW left the meeting at this juncture]
	Streamlining Finance Operations
	Members took note of the Paper CIC/CMT/P/070/17.
	The Chairman invited OYL to brief Members on the Paper.  OYL briefed Members on the streamlining proposals for Members’ consideration as follows: 
	a) Payment Process – it was recommended to raise the authority for management staff on cheque payment from the threshold of HK$300,000 to HK$500,000 to expedite the payment process.  As set out in the table under paragraph 3.2 of the Paper, by uplifting the upper limit to HK$500,000, about 26% fewer payments would be required to be signed by Members.  Under the streamlining operations, the Finance Department would commit to reduce the processing time for payments from 15 working days to 11 working days with effect from 1 November 2017.
	b) Corporate Credit Cards – In view of the increasing online purchases especially for venue booking, catering services in hotels and event halls, and procurement of software licences,  corporate credit cards with pre-set credit limit were introduced.  At the preliminary stage, credit cards would be issued to the Corporate Communications Department, IT Department and Construction Safety - Industry Development Team for trial.  Related policies/guidelines would be implemented to monitor the application and usage of corporate credit cards.
	Without further comments from Members, the Paper CIC/CMT/P/070/17 was approved.
	Streamlining Operation of the Subcontractor Registration Scheme (SRS)
	Members took note of the Paper CIC/CMT/P/071/17.
	Members received the Paper CIC/CMT/P/071/17 with no further comments.
	Corruption Prevention for the Construction Industry of Hong Kong
	5.18
	Members took note of the Paper CIC/CMT/P/073/17.
	In the recent regular meeting held in September, the CPD shared their views on six areas, set out in paragraph 3.1 of the Paper, vulnerable to corruption for the construction industry as follows:
	a) Letting of main contracts and subcontracts;
	b) Letting of materials and equipment contracts;
	KPL suggested to include training records to item (e) mentioned above (i.e. Falsified attendance and training records) to facilitate the promulgation of more comprehensive anti-corruption advice to the construction industry.
	Members received the Paper CIC/CMT/P/073/17 with no further comments.
	Progress Updates on Consultancy Studies on Improving Time, Cost and Quality and Environmental Performance of the Hong Kong Construction Industry
	5.19
	Members took note of the Paper CIC/CMT/P/074/17.
	In response to NKK’s concern on the lack of workers’ unions representatives sitting on the Steering Committee for the Consultancy Studies on “Improving Time, Cost, Quality and Environmental Performance of the Hong Kong Construction Industry”, CTN assured NKK that workers views/opinions would be consulted and incorporated at different stages of the consultancy studies to ensure that their concerns and difficulties would be taken care of.
	Members received the Paper CIC/CMT/P/074/17 with no further comments.
	Update on Training Facilities Redevelopment Planning
	5.20
	Members took note of the Paper CIC/CMT/P/075/17.
	a) The CIC was applying for the acquisition of the site of the Tai Po Training Ground from the Lands Development on a permanent basis for further development into a new training campus.
	b) In order to minimise disruption to the training service, the CIC was identifying a suitable decanting site to house the training operations while redevelopment works were being carried out at the KBC.
	c) The CIC was in the course of engaging consultants to undertake the formulation of master development plan of CIC’s training facilities.  The study would commence by the end of 2017 and was targeted for completion in about 12 months’ time.
	Members received the Paper CIC/CMT/P/075/17 with no further comments.
	Tentative Meeting Schedule for 2018
	5.21
	Members took note of the Paper CIC/CMT/P/076/17 regarding the tentative meeting schedule for 2018.
	5.22
	Members took note of the Paper CIC/CMT/P/083/17.
	Without further comments from Members, the Paper CIC/CMT/P/083/17 was approved.
	[The open-door session of the meeting started at 5:36pm.]
	5.23
	5.24
	3rd Meeting of Committee on Construction Safety for 2017
	5.25
	Members took note of the Paper CIC/CMT/P/077/17.
	At this juncture, AF urged the CIC Members, who were Members of the Committee of Building Information Modelling (Com-BIM), to try their best to attend the Meetings of the Com-BIM to ensure a quorum could be reached, and to enable discussion on issues that require endorsement/approval by committee members.
	Members had no comments on other items stated in the Paper CIC/CMT/P/077/17.
	5.26
	5.27
	5.28
	Any Other Business
	5.29
	5.30



